Process Begins when Process complete when

an acquisition falls outside of the P.O. small-dollar the acquisition is completed and is paid according to
threshold or is deemed favorable for P-Card purchase. the purchase card statement.

What helps us know why, when, and how we do what we do? Provides direction

Oracle users Guide Procurement Manual
MCPS Procurement Policy Purchasing Card Users Guide
Purchasing Card Contract
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Where do we do it, and who/what helps us to do the
process? People, equipment, facilities, systems

Accounting Account Managers Card Service Provider
Procurement End User BOE Policy FMS
iProcurement Suppliers
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http://www.montgomeryschoolsmd.org/departments/materials/miscellaneous/procurement/COO_Approved_PurchaseCardGuide042309.pdf
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