Request for letter of commitment or support template

[Letterhead of Requesting Institution or Organization] 

[Date]

Address letter to: 

Mr. Larry A. Bowers, Chief Operating Officer




Montgomery County Public Schools





850 Hungerford Drive, Suite 149





Rockville, Maryland  20850-1718

Subject: 
Request for letter of commitment or support for grant application 

[Name of institution or organization] is developing a proposal to be submitted to the [Name the funding source.] under the [name of specific grant competition] requesting [dollar amount] for a period of [time].  The proposal is due to the funding source on [due date].  The funding source [does or does not] require matching funds. [If yes, note how the requirement will be met.] At the end of the grant period, the proposed project will [Select one of the following responses: be fully completed and the project goals will be fulfilled (or) continue only if additional grant support is available (or) will require MCPS support.]

The grant activities will improve the way Montgomery County Public Schools serves students by [Articulate expected changes in student knowledge, attitudes, or behaviors that will occur as a result of the proposed project. If appropriate, also state how grant activities support teacher training or staff development. If appropriate, note how grant activities impact student and staff use of technology.] The overall goal of the proposed project is to [State goals as they are stated in the proposal].  

[Students, staff, and/or the community] in [name the schools or programs] will be directly served.  The project [will or will not involve partners, if so state who they are and their roles and how and why the partners were selected.] The effectiveness of the project will be evaluated by [state methods of evaluation]. The evaluation [will or will not] require the direct involvement the Montgomery County Public Schools' Office of Shared Accountability.

The proposed program is aligned with the following Board of Education Academic Priorities:  (Check all that apply.) 

_____
Organize and optimize assets for improved academic results

_____ Align rigorous curriculum, delivery of instruction, and assessment for continuous improvement of student achievement 

_____  Develop, expand, and deliver a literacy-based pre-kindergarten to Grade 2 initiative 
_____
Use student, staff, school, and system performance data to improve student achievement

_____
Foster and sustain systems that support and improve employee effectiveness, in partnership with MCPS employee organizations 

_____
Strengthen family-school relationships and continue to expand civic, business, and community partnerships that support improved student achievement 

_____The proposed program is aligned with the following "Trend Benders":   (Check all that apply.) 


_____
Workforce Excellence

_____
Literacy 


_____
Early Success 


_____
Family and Community Partnerships  


_____
Organizational Excellence 
_____
Shared Accountability 

The proposed program is aligned with the following Staff Development Areas:  (Check all that apply.)  


___
Reading and Writing 

___
Mathematics 


___
Technology 


___
Skillful Leadership


___
Skillful Teacher
 
___
Curriculum Skill Building 


___
Competency Training 

___
Contingency Requirements 

Montgomery County Public Schools will be involved in the project in the following ways: 

[Provide brief information in four or five bullets]

[The institution or organization] requests that Montgomery County Public Schools provide the following services or activities: 

[Provide brief information in four or five bullets]

Complete this section if MCPS is to receive funding as a subgrantee.

Under the grant, Montgomery County Public Schools will receive approximately [dollar amount] for [time period].  These funds will be used to [indicate major expenditures].  The proposed project [will or will not] fund [existing or new, and number of] positions. [If yes, note the ongoing role of those positions.] 

Please send the letter of commitment or support to:

[Name, Title]

[Name of Institution or Organization]

[Mailing Address]

[City, State, Zip Code] 

[e-mail address]   

Be sure to send a carbon copy of your letter to: Dr. Philippa N. Smithey, Grants Specialist, MCPS
