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Weller Road Elementary School SIP 2042012

[ STUDENT AND \ LEADERSHIP
STAKEHOLDER FOCUS -

Mission and Vision:
We, the Weller Road staff, will:
X Implement current innovative teaching practices relative to each studen
needs.
x Create a safe, nurturing, and positive environment where each student

Based on the analysis of MSA data, Weller
Road special education students are not
achieving at the same rate as their-non
special education counterparts.

w

will receive respect, encouragement, and be providedrpyties for [ \
o . SUCCeSS. ORGANIZATIONAL
Wihin he shoolimprovement pan, the X Promote social and emotional growth. PERFORMANCE RESULTS

focus is on special educatiand
achievement in the areas of reading and matf
and African American achievement in

X Motivate each student to reach academic success.
The Weller Road community will work together to provide a quality education
for our students so that they will become successful contributimgters of

reading global society See assessment results ang
. . . frend data opage 6.
Secondary issues for improvement will be the o B . .
performance of LERnd Whitestudents in The mission and vision are communicated through the following ways:
reading FARMs sudents in reading and X All'schoolwidecorrespondence will include the statement of our missiory K j
mathand increased vocabulary skills for all and vision
students. X It is posted on the school website
X Itis posted in classroom data centers tndughout the building
Based on thenalysis of TN2 data, only %4
of students achieved in the"fationa
percentile or above
Based on the analysis of PBIS data, our / MEASUREMENT, ANALYSIS, AND KNOWLEDGE MANAGEMENT \\
office referyals durin@mch/recess (1160 | Reading/Language Arts:
2:00)are higher @han desired. Our_goal will x Running records
focus ondecreasinghe numbeaof office .
x BCRs/journals

referrals during lunch/recess by 50% during
the 20112012 schoojeeat X Quarterly assessments
X Anecdotal recals

Note: See detailed needs assessment fo Math:
specificspgs.6-11. X Preassessments
X Quizzes

X MCPS formative assessments (quarterly)
x BCRs/journals
ch referral and suspension data j
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STRATEGIC PLANNING

All students in all subgroups wiheet or exceed the AMOs of 986n reading and 89%% in math as measuregl the MSA.
70% or more of grade 2 students in all subgroups will achieve at or abov"teti5al percentie on the TN2.

School Improvement Plan Goals for Reading;

According to the 201MSA reading data, 88 of speial education students, 77.8% dfisan American students, 84.6% of White students, and 8f2%P students scored in
the proficient to advanced range. Therefore,

X Special edoation students will show a 2246increase in scores inreading

X African American students will show a 1%:ancrease in scores in reading

x White students will show a 6.0% increase in scores in reading

X LEP students will show a 3.4% increase in scores in reading

According to the 2011 Reading Benchmark data, 70% of second grade students met the MCPS befibknespected target for 2042012 is 8%. Therefore, Weller Road
Elementary School will show an increase of.
x 15% of second grade students reaching benchmark in reading

School Improvement Plan Goals for Math:
According to the 201MSA math data, 48% of specal education studentgored in the proficient to advanced range. Therefore,
x Special edoation students will show a 4%fincrease in scores in math

PBIS Goals:
PBIS data shows that there weioffice referrals duringunchirecess (11:02:00)at Weler Roadn 20102011 Our PBIS goal is to decrease the number of suspensions and t
number of office referrals durignchirecesdy 50%.

D

FACULTY AND STAFF FOCUS \ / PROCESS MANAGEMENT \
Provide training on:
X Planning X Bi-weekly instructional leadershipeetings focusing on
X Instructional strategies for differentiation sirategic monitoring by content
X Math discourse X Monthly team leadership meegs focusing oistrategic

X Writing instruction across all subject agsfocus on comprehension monioring by conent |
X Weeklygrade level meetings focused on curriculum,

X Integrgtion of technology o N o , . instruction, assessment, data analysis anthexng
X Analyzing student work and determining proficiency to guide instruction and set expectatipns  student work

Differentiated professional development will occur whenever possible. X Quarterly data chats in reading anatito monitor
Staff trainings will be evaluated usisgrveys, plus/deltas, exit tickets, Consensograms, progress towat stucent achievement
@ecdotal comments and other Baldrige tools / X Reading Action Planssge attachmes}
Q Math Action Plansgee attachmes} /
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Attachment E
School Name: Weller Road Elementary Date: September 28, 2011

School Improvement Team Information
Principal: Michaele Simmons

All members of the School Improvement Team who worked on the plan must complete the sign-
in sheet. Their signatures verify that they were active members on the team. The School
improvement Team leads the school community in making the school a positive place in which
teaching and learning thrive. The team should be representative of the school community and
work closely with school administrators to develop a comprehensive plan for school

improvement.

Print Name | Signature | Position
Staff (required):
Michaele Simmons g POy Principal
Lisa Henry A AN 2 Assistant Principal
Doris Brown AL, 17/ x4 . Btaff Development Teacher
Daria Teti s Ik Reading Specialist/Coach
Deborah Fox 7H9074 A %}K /| Special Education Team Leader
Lyn Wainwright | 7 Title I Instructional Specialist
Elizabeth Cieplak Wl s LENCY, indergarten Team Leader
Nicole Adams ¥ 0n Patecn iteauel | Grade 1 Team Leader
LaKetia Franklin £0n (qu/(\;fxu [epuve | Grade 2 Team Leader
Jennifer Falcon C i v et Grade 3 Team Leader
Bonnie Dux %WA I\B Grade 4 Team Leader
Kara Armstrong - dCA L /Q# ) Grade 5 Team Leader
Margarita Adiego-Blasco Nhaoaaie e A 10 AL o, | ESOL Team Leader
Sarah Catucci NN "¢, | Counselor
Sonia D’ Agnese Y : oo | Specialist Team Leader
Elizabeth Garr leloplie | IO Elected Faculty Representative
Sonia Wiggins N P i | SEIU Representative
Anna Saladino <D0 Y. Sl e, .cr | Parent Community Coordinator
Sung Hong s £ 2 LM Focus Teacher

Jennifer Smith M i i Focus Teacher

Parents/Guardians (required):

A .
Stadion Tery [ it (1 [P
Others (Students, Business/Community Members)™” /]
|4
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Vision Statement
The Weller Road community will work together to provide a quality education for our
students so that they become successful, contributing members of a global society.

Mission Statement
We the Weller Road staff will:
X Implement current innovative teaching practices relative to each student’s needs
x Create a safe, nurturing, and positive environment where each student will receive
respect, encouragement, and be provided oppoearidr success
x Promote social and emotional growth
X Motivate each student to reach academic success

Communication with Stakeholders

We will:
1. Communicate our vision and mission by modeling it in every aspect of our
everyday actions.
2. Post the vision and ns®n statements in classrooms, hallways, and in
home/school communication.
3. Include newsletter items with tips, activities, and resources that relate to the vision
and mission statement.
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On the lines below, please record the dates that your school improvesmanyill meet
during the 20122012school year to review the plan, monitor action plJaand identify next
steps as needed.

September 12, 2011

October 10, 2011

November 14, 2011

December 12, 2011

January 9, 2012

February 13, 2012

March 12, 2012

May 16, 2012

The principal notifies parents in a newsletter artreheen theSchool Improvement Plan is
completed They are directed to the school website to read the plan or are invited to come to
the school to read it. The principal invites pardatgive input and suggestions for review

by the team. Parents are also invitegbin the SIP team meetings listed above.
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Weller Road Elementary School
MSA Score Compaitison
2008, 20092010 and 2011

07-08 08-09 09-10 10-11 Difference
09-10to 10-11
Reading AMO-76.5 | AMO-81.2| AMO-85.9
All Students 89.8 88.2 84.4 87.3 +2.9
Asian 100.0 96.0 88.9 >905 +6.1
African 83.3 84.2 68.2 77.8 +9.6
American
White 93.3 90.9 88.0 84.6 -3.4
Hispanic 88.3 86.8 85.5 87.2 +1.7
FARMS 86.1 84.9 81.0 85.1 +4.1
SPED 68.4 61.5 60.0 68.0 +8.0
LEP 83.1 83.8 83.9 87.2 +3.3
Mathematics AMO-74.2 | AMO-79.4| AMO-84.5
All Students 87.1 85.6 87.7 87.3 -0.4
Asian 96.3 100.0 96.3 >05 -
African 75.0 63.2 86.4 85.2 -1.2
American
White 93.3 100.0 96.0 >05 -
Hispanic 86.7 83.7 84.8 85.9 +1.1
FARMS 83.6 80.2 84.3 84.5 +0.2
SPED 42.1 46.2 53.3 48.0 -5.3
LEP 81.8 83.8 82.2 86.3 +4.1
Attendance
95.7 96.0 95.8 >05

Performance Targets = % of students scoring proficient in reading and math.
2012Reading 90.6% Math-89.7%%0

Current goals and objective are included oh4.

You created this PDF from an application that is not licensed to print to novaPDF printer (http://www.novapdf.com)



http://www.novapdf.com

Baldrige Category: Faculty and Staff Focus

Introduction

Weller Road Elementary School is a Title | school serving students iKiRdergarten/Head

Start through grade 5 that offers a highly structured educational program that develops
intellectual skils and concepts enabling its students to be successful and competent citizens in
their community. The administratip faculty, and staff of Weller Roaate all committed to the
growth and success of their students. Faculty members provide enrichmemtimiips to both
remediate and challenge students in their academic pursuits.

The organization of the school day follows the time allotments mandated by Montgomery
County Public Schools. All students participate in a minimur@Cofinutes of uninteupted
reading instruction. In addition to whole group instruction, all teachers meet with students in
guided reading groups daily. The groups meet for approximateBp2@inutes following whole
group instruction. In math all students receive a miniméi#baninutes of instruction.

This year, Weller Road Elementary School made adequate yearly progress (AYP) in all
subgroupsFARMS students achieved AYP within the confidence interval in mathematies.

AYP was achieved by the Special Education (SPEDYestis through Safe Harboiin
mathematics. African American White, FARMS and LERtudents achieved AYP within the
confidence interval in reading. The Annual Measurable Objective (AMO) was not met by the
SPED and African American students in the areadifteoh

SCHOOL DEMOGRAPHICS

The enroliment for the 2022011 schoolyear was577 students, of whici3 students (7.5%)
received SPED services; 35fudents §1.4%) received LEP services; add% of the student
population is Gifted and Taleed Of the 577students at our scho®&l7 (10%) are African

American;26 (5%) are White;406 (70%) are Hispanic67 (12%) are Asian and 18%o) are

more than one race

Weller Road Elementary School serves students residing in the Northern Silver Spring and
Wheaton arem 9% of our students are bused to sdhdduring the 201@011schoolyear468

or 79.®%6 were eligible for free and reduced lunch (FARMS). Weller Road Elementary School's
staff consists of 100% highly qualified teachers and paraeducators. Title | ggcaddiitional
funding to purchase positions to provide additional academic support for studeptsmary
Learning for Independence (LFI) programas added in August 2008All students in the LFI
program are scheduled to take the-MIBA beginning in gade 3. The Alt-MSA was
administered to thehird and fourthgrade students in the programAll students achieved
proficient or advanced in both reading and mwitih the exception of one who achieved basic in
reading At the end of the 202Q011 school gar the program was moved to another elementary
school.

DATA ANALYSIS

MSA

Weller Road met the Annual Yearly Progress as determined by the State of Maryland. However,
the SPEDsubgroupdid notmeet the AMO n reading or in mathematicFARMS andAfrican
American studentdid not meet the AMO inmathematicsThe reading data is as follows: in
grade three85.8% scored proficient or advanced. In fourth gra@®1% scored proficient or
advanced. In fifth grad&9.1% scored proficient or advanced.

7
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The SPED subgroup met the AMO in math witeafe harboat 48.0%. Of the LEP students in
grade three@6.®%6 scored proficient or advanced. In fourth gr83e36 of the students scored
proficient or advanced arkll.®6 of the students in fiftgrade scored proficient or advanced.

TN2

An analysis of the TN2 indicated that% of the second grade students who were tested scored
at or above the 50% NCE as noted in the Composite ScBugther analysis of this data
indicated that the scores faradingwere43% of the students scoring at or above the 50% NCE.
In the mathematical concept8% of the students scored at or above the 50% NCE. However, in
math computations it was noted tH&@%6 of the students scored at or above the 50% NCE
indicatig that we have a lot of work to do with second grade students in the area of
mathematics

Reading

Reading benchmark data revealed th&t9% of kindergarten students; 7&6of first grade
students; and BO of second grade students met or exceeded the MER&mark. African
American (100%) in kindergarten scored at the same level as their fpexsal education
students (85.7%) scored significantly lowén. first grade, African American (90) scored
considerablyhigher than their Asian (%), Hispanic 77.1%),and White(80%) peers. First
grade stdents receiving LEP services (7%2ard special education students ¢s6Palso scored
considerably lower than their peers.

Following analysis of this data, it was determined thabetter alignment of end ofear
expectations in reading (reading targets) was necessary. Grade level teams have made those
adjustments in their goals since our Kindergarten target is a level 10. It was also determined that
students’ written responses to reading to demonstrateemwgbmprehension of text is another
need and will be addressed in all grades. We continue to need a more focused effort with our
special education studentsAs a result of this analysis it was decided that grade levels will
maintain guided reading notetks and focus on small group instruction to ensure that students’
instructional needs are being met and they are taught on their current instructional level. All
plans will be based upon both the MCPS Curriculum and the Marylamdmon Core State
Standatls (CCSS) Teachers will also use these plans to educate parents on the goals that need
to be met for each quarter through parent meetings, which will be held in Sept@utudrer,
January, and May.

Intervention strategies and programs will also beduseaddress the needs of the students.
Reading Recovery will be utilized in grade 1.

Mathematics

According to the 2012011 math acceleration data for students éadbin Math 6 in grade five,
39.2% of the total grade level was enrolledMiath 6. Racial subgroups show 42@o0f African
American students, 8®b of Asian studenis60% of White students and 26670f Hispanic
students were enrollad Math 6

In math, there is still a need to focus on discowaad, with multiple new staff members we will
continue to use strategies from the batudy text from 2012011, Classroom Discussions:
Using math talk to help students learmhis will occur in grade level teams’ professional
development with the SDT and math focus teachdérhe need for a focus on written

8
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comprehension is also evideintmath and will be an instructional lens as previously stated in
reading.

The following strategies will be implemented in order to increase achievement in
mathematics:

There are a number of initiatives thatak implemented during the 202012 schod year:

x Teachers will implemena minimum of 75minutes of mathematics instruction in Head
Start through grade 5. Part of the instructional time will be used to reteach math skills in
a small group setting for those students who do not immediately dnasprcept.

x Teachers will implement the MCPS currieal using Harcourt manipulativeand
technology will be integrated into whole group and small group lessons. All students will
be instructed and have access to the accelerated mathematics curriculum.

x The instructional program will be based omtd Pretest and posttest data will be
analyzed for each math unés well as quiz results throughout each.uRitetests will be
used to determine the focus of instruction for each particular skill set.quitees and
posttess will be analyzed to determine mastery of the skills taught and also to identify
areas that will need to be retaught.

X Ongoing professional development will albe offered in order to aikachers in their
instructional pactices. Themath focusand staff development teachevill be involved
in these professional development opportunities.

Special Education and Limited English Proficient Students

Professional development will be provided to teachers throughout the school year. The
professional development will primarily focus on implementing the following: effective
planning, pacing, datatilization, and ESOL and SPEDrategies.In addition, we will be
studying equity as a whole staff.

All teachers and staff will receive trainimgthe provision of student accommodations. Students
will be informed of their accommodations and will be trained on how to access them in the
classroom. When they do so, they will receive incentives. To assist students with this, staff
providing accommodations during MSA will also do so during the yearvanied classroom
assessments. All students will benefit from the use of specific instmatinterventions such as
double guided reading and math groups and SOAR to Success. These interweihtiassist

them in reaching the0A2 AMO targesin reading and math.

Safe and Orderly Environment

In order to continue to provide a safe and orderly environment for our students, Weller Road
Elementary School is a Positive Behavioral Intervention and Stggchool. Positive

Behavioral Intervention and Supports, or PBIS, is a behavior intervention program endorsed by
the Maryland State Department of Education. It focuses on decreasing negative behaviors of
students, especially those who are continuaht $o the office. A school wide discipline plan

was formulated for the 2002008 school year andilvbe continued during the 2012012

school year.It focuses onthreeprinciples that the students are taught and expected to follow.
The plan incorporats positive incentives, both tangible and intangible. Data is kept on office
referrals and suspensions using the School Wide Information System (SWIS). The IDA inputs
the information and the system generates reports, which allows us to track our pragitdg.

9
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Incentives are offered to those students who remain on tugeg the month

Based on the analysis of PBIS data, our office referrals duuwimgh/recess (11:02:00) are
higher than desired. Our goal will focus on decreasiegodrcentage of office referralsiring
this time of day by 50%

Parent Involvement

Parental involvement is another priority area for Weller Road Elementary School. Weller Road
put some initiives in place to foster an increase in péaeinvolvement during the 20809
school yar and will continue during0112012 The Schoolmprovemenfreamdecided to hold
parent information meetings to inform parents of the instructional goals in neatiberand
reading. These meetings are helite each semestdn each subjecfor the general school
population. We will alsohold Books and Breakfast meetings 4 times this year that will assist
parents in understanding how they can help their childréorae with reading.

Back to School Nights were also held to inform the parents of our expectations and to provide
them with student baseline data (mClass, MSA Scale Scores;RIAlMNing records, and Unit

1 PreAssessments). During the evening teaclmtgaged parents in activities to assist their
children at home. As required, these meetings will assist parents in improving their
understanding of the MCPS curriculum; local assessments, and state assessments.

In addition to the parent meetings, WellRoad also produces a newsletter each month. The
newsletter highlights accomplishments of the grade levels and students at the school. It also
gives the parents a schedule of school events for the month. As required, these newsletters
demonstrate egoing communication between home and school.

A Parent Community Coordinator position is funded with Title | funds. The Parent Coordinator
provides outreach services to parents, to include making referrals to Linkages, and assisting
parents in becoming activeembers in the school community. A parent resource room has been
established for parents to get information to help their children in school.

A Parent Involvement Committee made up of teachers, parents and staff has been restructured to
encourage parents become active in their child’s education. The committee solicited parent
volunteers for all grade levels beginning on Back to School Night this fall. All staff are
encouraged to join the PTA and support PTA functions.

Professional Development

There ae several teachers who are either new to teaching, new to the building, or new to
teaching the grade level. Activities from the previous school year incladaigzing student

data to inform appropriate instructional planning, guided reading, acceteratiities in
mathematics and critical thinking with an emphasis on questioning, written responses and
differentiation. This year, further training will be conductedthe same areas with an emphasis

on collaborative planning using the universal dedggniearning. Weekly reading training and
monthly math training will also be delivered and will be differentiated for the teachers based on
their level of expertise.The training will be implemented by the staff development teacher,
reading specialistral math focus teacher

10
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Additionally, the school will continue to receive equity training. The leadership team has been
trained the last 2 years by staff from the Equity Office. This year, the leadership team will train
the staff during monthly staff e@tings.

The paraeducators will be traingzbriodically with the staff development teacher, reading
specialst, math focus teacher These training sessions parallel the training that classroom
teachers attend. This will ensure the paraeducators w#l theevspecific information during the
instructional units in a timely manner.

A block schedule is implementead maximize instruction and provide collaborative planning

time for teachers and staff. It is the communicated expectation that all stafawtatiigate in
collaborative planning biweekly. Teachers are expected to plan for weekly instruction based on
students’ needs and complete a planning form, with the focus teacher assigned to that grade
level, to ensure that students are receiving the gpiate intervention to maximize their success

as needed These plans are then reviewed by the administrator and discussed during the
weekly instructional council meetingand during quarterly data meetings with classroom
teachers These forms are inalled in the Strategic Planning section of this document. The staff
development teacher, readirgpecialistand the mathfocus teacheralso use this blocked
planning time to provide professional development training as it relates to the school’s goals.
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Highly Qualified Teachers Plan for Montgomery County Public Schools

Date: July 2011

School System Objective #1:To recruit, select, and retain highly qualified and certified teachers with a cadre of
experiences that can address the diverse needs of the students enrolled in the Title | Schools.

Tasks Office(s) Responsible Time Line Task Review
Dates

. . - . Office of Human Resource
L. R_e_crmt and hire a cz_adre of certified and highly and Development/Department Continuous | Monthly
qualified teachers for Title | Schools . )

of Recruitment and Staffing

2. Strive to fill vacancies from a brc-based an Office of Human Resource
diverse candidate pool that includes balance in terms pnd Development/Department AugustJune | April
gender, ethnicity, and experience of Recruitment and Staffing
3. Evaluate the credentials of applicants \
experiences related the needs of the students and
conduct interviews by asking questions related to the Office of Human Resources
needs of the students. Work cooperatively with November | Monthly;

e . . : and Development/Department . .
principals to select applicants with the skills set that of Recruitment and Staffin April NovemberApril
addresses the needs of the students Allow Title | 9
principals to reiew new candidate files prior to other
principals.

4. Monitor voluntary and involuntary transfe Office of Human Resource
substitute teachers and instructibassistant coverage | and Development/Department April-June | April-June
for employee absences of Recruitment and Staffing
5. Provide consulting teachers to each-year teache | Department of Recruitment al
; . . . AugustJune | January and June
as part of a comprehensive teacher inductionramg Staffing
6. Assign a staff development teacher to all schoc
ensure that staff members are supported in job Department of Recruitment andAu ustJune | January and June
embedded professional development linked to the schdgtaffing 9 y
improvement process.
7. Provide training to school teams on effective prac | Office of Curriculum anc July-June
) . . January and May
for coaching and supporting colleagues Instructional Programs
8. Providejob-embedded professional developm Office of Curriculum ant Octobe- JanuaryMa
linked to the School Improvement Plan Instructional Programs April y
12
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This year the staff of Weller Road Elementary schooleuaifitinue toparticipate in a variety of
initiatives in order to impve our performance on the MSA. Aléwteachers will be trained

in effective planning and use of the MCPS curriculum. In addition, all teachers will meet with
stucents in guided reading groups duringading based upon ability levels. Intervention
groups will also be pulled in each class based upon specific student needs. The intervention
groups will take place every day for approximatélyminutes. The groups will be instructed

by focus teachers in the building. This will allow groups of studenteceive more one on

one instruction in specific skills. The intervention groups will take place in both math and
reading. Teachers in grades 3wvill also engage students in daily vocabulary waips to
increase student awareness of the test fornthtaahone their vocabulary and phonics skills.

The mathematics curriculum will be aligned to create seamless mathematics instruction to
include the challenge items that will be taught to all students at each gradd levétachers

then usealata to ifiorm them of the skills that need to be retaught. This will ensure continuous
review of all skills

Teachers will also attenquarterly data utilization meetings to make sound instructional
decisionshased upon their student needs

13

You created this PDF from an application that is not licensed to print to novaPDF printer (http://www.novapdf.com)



http://www.novapdf.com

Baldrige Category: STRATEGIC PLANNING

Action Plan Template

School: Weller Road Elementary School Date: Sept. 201

SIP Goal/Objective Annud Meastrable Objective (AMO) 2012: Al studentsin all subgroupsvill meet or exceed the AMEof 90.8%
in reading an@9. Mo in math as measured by the MSA.

Annual Measurable Objectives for k-5 Schools

Weller Road Elementary School will meet the Mand State Assessment (MSA) 204énual Measurable Objectives:

x90.8% (within the confidence interval) of all students and oftsabgroups represented at our school will demonstrate proficient or
aavanced performance in reading on the MSA.

x 89.Mo (withinthe confidence interval) of all students and ofZisibgroups represented at our school will demonstrate proficient or
advanced performance in math on the MSA.

Additional Local School Measurable Objectives (optional)
X 70% or more of grade 2 studentshaithieve at or above the'58ational percentile on the TN2

14
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Reading Goal: All students in all subgroups will meet or exceed the AMOME% as measured by the MSA.

Reading Action Plan- Kindergarten
Action Person(s Resources Neede: | Monitoring tools | Teaching Monitoring: Results
steps/objectivesiprocesses | Responsible or Strategies Date and by (include
Timeline/Audience Data points whom evaluation of
(formative and processes for
summative) effectiveness and
efficiency)
All Kindergarten students | Kindergarten Team MCPS Weekly letter -Interactive Weekly by the
will be able toidentify 54 | Mrs. deMoll Kindergarten acivities Writing: whole | team during data
lettershy the end of the’ | Mrs. Cieplak Instructional Guide Monthly checklists| group and small | captures (team
quarter Ms. Garr for letters group meetings)
Mrs. Ezzell Alphabet -Fountas and
Mr. Lyst Integrated Pinnell Phonics | Monthly by the
Mrs. Burton Curriculum lessons team (Monthly
Literacy Center -Concepts of | data sheets)
ideas print lessons
Peer visits to other, -Guided Reading
schools
All Kindergarten students | Kindergarten Team MCPS Weekly letter -Interactive Weekly by the
will be able to identify the 26/ Mrs. deMoll Kindergarten sound activities | Writing: whole | team during data
letter sounds by the end of thévirs. Cieplak Instructional Guide Monthly checklists| group and small | captures (team
3" quarter Ms. Garr for letter sounds | group meetings)
Mrs. Ezzell letter/sound -Fountas and
Mr. Lyst adivities Pinnell Phonics | Monthly by the
Mrs. Burton Integrated lessons team (Monthly
Curriculum -Concepts of | data sheets)
Literacy Center print lessons
ideas -Guided Reading
Peer visits to other,
schools
All Kindergarten students | Kindergarten Tea | MCPS Weekly high -Interactive Weekly by the
will be able toidentify 50 or | Mrs. deMoll Kindergarten frequengword | Writing: whole | team during data
more high frequency words | Mrs. Cieplak Instructional activities group and small | captures (team
by the end of the"iquarter | Ms. Garr Guide: High Monthly checklists | group meetings)
Mrs. Ezzell Freguency Words | for high frequency | -Fountas and
Mr. Lyst High frequency | words. Pinnell Phonics | Monthly by the
Mrs. Burton word flashcards lessons team (Monthly
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Integrated -Concepts of | data sheets)
Curriculum print lessons
Literacy Center -Guided Reading
ideas
Peer visits to other,
schools
All Kindergarten student | Kindergarten Teal | MCPS Weekly running | -Interactive Weekly by the
will be able toread onor | Mrs. deMoll Kindergarten records Wiiting: whole | team during data
above a level 10 by the end piMrs. Cieplak Instructional mClass group and small | captures (team
the year. Ms. Garr Guide: Small assessments group meetings)
Mrs. Ezzell Group Guided -Fauntas and
Mr. Lyst Reading Lessons Pinnell Phonics | 3 times a year by
Mrs. Burton lessons the team (MCPS
Leveled Guided -Concepts of | AP)
Reading Books print lessons
-Small group
Phonics Resources instruction in
Integrated Quiced reading
Curriculum
Literacy Center
ideas
Peer visits to other,
schools
Kindergarten Students will be Kindergarten Team Wonderful Words | Vocabulary -Interactive Monthly by the
able to show or describea | Mrs. deMoll Journals to show | Writing: whole | Team during data
understanding of taught | Mrs. Cieplak Reading understanding of | group and small | captures (team
reading vocabulary through | Ms. Garr Vocabulary Word | taught words group meetings)
vocahulary maps, Mrs. Ezzell of the Week -Fountas and
illustrations, and oral Mr. Lyst Integrated Vocabulary Maps | Pinnell Phonics
language Mrs. Burton Curiculum lessons
Literacy Center -Concepts of
ideas print lessons
Peer visits to other -Guidel Reading
schools -Word Maps
-Wonderful
Words lessons
-Drawing visual
representations
of new vocah
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Reading Action Plan-Grade 1

Action stepsfobjectivesiprocesses Person(s) Resources Needed/ Manitoring tools or Monitoring: Date and | Target Group Teaching Strategies
Timeline/Audience Responsible Professional Development | Data points by whom
(formative and summative)
All students should read and comprehend text | Classroom Teacher and ESQL*.eveled guided reading | *Running Records *Weekly by Teachers | Students. Small grouginstruction
level J/K by the end o first grade. teacher books
X Letter punds *MCLASS *3 Xlyear *Readers at levels-3 Decoding
X High frequency words *Adams *Guided reading plans 1. use of sound hoxes
X Strategies to read unknown *Sight word checklist *Student data and sound boxes
words (Poster) *Carpela *Instructional guides notebooks and data 2. blending phonemes
X Fluency *Student friendly grading | wall updated monthly | Needs: 3.short and long vowel
X BCRs *DeWitt *Phaonics resources rubrics patterns
County Quarterly Reading Targets ' (Fou ntasland Pinnell) Parents will check data | *Practice reading strategies 4. Ex'pliclit Wholg group
Reading Level Endof *HoraceMiddleton (Instructional Guide) *Data Notebooks notebgoks onthe (MSV) phomcs instruction
Quarter following dates: 35min/week
*Kluh *Elementary Integrated | *Data Wall 10/3/1L PR
Cur. (EIC) IR Reading
57 B 1 12112111 PR Supports: Comprehension
g1l 0 2 2M/12RC 1) Vocabulary
1215 A 3 2127112 PR *Extra quided reading with | 2.) Written
1617 A 4 412112 RC ESOL teacher Comprehension journal
514/12 PR (BCR'9)
6112112 RC 3.)Modeled written
1esponse answers in
PR- Progress Reports whole group reading.
4.) Rubrics to score
RC- Report Cards
All students will be able to demonstrate through| Classroom Teacher *Leveled quided reading | *Informal observations *Weekly by Teachers
oral and written comprehension of given fiction books
and informational text. *Adams *BCR's *3 Xlyear
X Mainidea *Guided reading plans
X Story elements *Carpela *Running records *Student data
X Textfeatures & howthey hels learn. “Instructonal guides notebooks
X Important message Dt o "MCLASS
X BME *Interactive writing
x Causeleffect *HoraceMiddleton *Data capture assignments
X Character traits . “Graphic organizers
X Bvlualing lles K|Uh "0 sirategies for ESOL
x Context Clues/Vocabulary Learmers g
X Inference
Students will acqioe and understand at least 1 | Classroom Teacher *Word maps *Writing pieces *Weekly by Teachers
new vocabulary word per week. *Adams *Frayer Model
X Small group ( word from guided *Carpela *Wonderful words
reading book) *DeWitt Word wheels
X Whole Group ( word from read aloud) *HoraceMiddleton *Student word books
*Kluh
17
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Reading Action Plan-Grade 2

Action Person(s) Responsib Resource Monitoring Tools | Monitoring: Date and Strategies
Whom
All second grade students will re | Second Grade teache | Elementar Integratec | Running recorc Daily- classroorr Small grouf
and comprehend at a level o Curriculum (EIC) teachers instruction
higher by the end of the school year, Franklin mClass
Hassen Guided reading plans (mClass) Fall, Winter, | Vocabulary
Focus: McLernan Reading responses | Spring classroom | instruction
X Reading strategies: McPherson Leveled quided reading (graphic organizers, | teachers

Main idea Tyndall books BCRs) Explicit modeling

Supporting details Weekly: classroom

Cause and Effect JohnsorEaton Scoring High (TN2) | Exit Cards teachers Cooperative groups

Drawing conclusions Flamish

Story elements (ESOL) TN2 Coach (Reading) | Centers to reinforce Reading Talk Moves

Summarizing skills

Predicting Hong (Focus) Fountas and Pinnel

X Read with accuracy and Reading program | Data monitoring-

expression at a rate of-5 Student data

100 words per mitte. BCR notebooks
Integrate Social Studies with Reading Social Studies text
Quarterly Reading Benchmarks
QL: Level ]
Q2: level K
Q3: Level L
Q4: Level M or higher
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Reading Action Plan-Grade 3

Action steos Monitoring tools or Resuls
ACtON SEEP Person(s) Data points Monitoring: , .
objectives/processes . Resources Needed : (include evaluation of processes
S : Responsible (formative and Date and by whom . -
Timeline/Audience ; for effectiveness and efficiency)
summative)
1.All 3" grade students will read 3° Grade Teachers: |  Instructional Guides| » Running Records | Third Grade Teachers wil
independently for at I.east 50| xFalcon xGuided Reading | x Quarterly analyze:
minutes each dayusinga | yHaskins Notebook and Plang  Assessments | X Running Records:
var|ety0fstr§teg|es tomonitor  yicCurry xLeveled Guided 0 Pre 0 Weekly for use of
compdrehensmn. | xRussell Reading Books Assessmets strategies
2.All 3" grade students Wuse | e _Sar | XBCRs o Fomative | 0 Quarterlyfor
context, word structure, and Wocus-Hong | xWords TheirWay | 0 Summative benchmarks
resources to read and : ol X BCRs XBi-weekly BCR for
, YReading Specialis . .
understand vocabularyin a _Tef X MAP-R Grading and Reporting
variety of texts. x MSA indicators
3.AlI'3" grade students will use xFall, winter, and spring
before, during, and after MAP-R scores

reading strategies to determin
Important ideas/messages in
variety of texts.

4.All 3% grade tudents will
evaluate the author's use of
language, word choice, and
text structure to
comprehension of a variety of
texts.

5.All 3" grade students wil
analyze text and extend
meaning to make
generalizations about the text
and read world applications.

D o
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Action Person(s Resources Neede | Monitoring tools or | Monitoring: Date and by | Teaching Strategie
steps/objectives/processes | Responsible Data points whom
Timeling/Audience (formative and
summative)
Reading Action Plar Fourth Grade | »y  Instructional ) Exit cards ) Dally- Informal ) Reading Talk moves
Allfourth rade students will | Teachers Guides X Running Records|  Running Records for |y vodel, Coach, Apply
readatalevel T bythe end of Aillery X Guided Reading | x Interim (formative| ~ attainment of skils and - 7.1 Pair Share
the school year. Dux plans Assessment, quarterly benchmarks _
Kelly X Leveledquided |  quizzes) X Monly Fomal | X Cooperatie Groups

Focus Zambito reading books | x BCR() Running Records for af X  Leveled Smal Groups
X Inferring X BCR's X MAP-R students onfbelow leve] X Graphic Organizers
X Summarizing ESOL (Ste) | comprehension | x Uit of Unit X QuarterlyRunning | X Questioning Strategies
X Explanation of text recourses Genre Records for above level X Talk Moves

features SPED(FOX) | ¢ M3A coach, Assessments | X BCR(s}twice aweek | x Special attention to ESOL and SPED
X Figurative Language STARS X MAP-R3timesayear|  accommodations
X Vocabulary AISUgENS 1 Fountas andinel X Daily vocabulary instruction and models
X Main Idea Kit Monitored by:
X Genre characteristics and X MDk12 public Fourth grade teachers,

how understanding these release items Simmons/Henry/Teti,

characteristics improves X Reading specialis students

comprehengin
X Cause and Effect
X Fact and Opinion

You created this PDF from an application that is not licensed to print to novaPDF printer (http://www.novapdf.com)

2



http://www.novapdf.com

Baldrige Category: FACULTY AND STAFF FOCUS

Reading Action Plan-Grade 5

Action steps/objectives/processt | Person(s Resources Neede | Monitoring tools | Monitoring: Dateand by | Results
Timeline/Audience Responsible or whom (include
Data points evaluation of
(formative and processes for
summative) effectiveness
and efficiency)
All fith grade students will read atFith Grade Instructional ) Exit cards ) Daily-Running Records
alevel Wy the end of the schogl Teachers Guides X Running X Runniry Recordaweekly
year. Armstrong GuidedReading Records for attainment of skills
Gregg plans X Interim and quarterly
Focus: Helberg Leveled guided (formative benchmarks
X Inferting Lefkowitz reading hooks assessments, | x BCR(s) twice a week
X Summarizing Adiego(ESOL) BCRs quizzes) X MAP-R 3 times a year
X Explanation of text features Comprehension | X BCR(s)
X Figurative Language [eCourses X Quarety | Monitored by:
X Vocabulary MSA coach Assessments | Fifth grade teachers,
Phonics Resources X MAP-R Simmons/Henryfet
Fountas and Pinell
Kit
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Math Goal: All students in all subgroups Wiheet or exceed the AMO 80.®6 as measured hy the MSA

Math Action Plan -Kindergarten

math word wall that
is broken up into
quartersfunits.

Math Word of the
Week

Use MathTalk
discussions to
strengthen students|

understanding.

Action Person(s) | Resources Needed | Monitoring tools | Teaching Monitoring: Date | Results
stepslobjectives/processes | Responsible or Strategies and ly whom (include evaluation
Timeline/Audience Data points of processes for
(formative and effectiveness and
summative) efficiency)
All stuclents are proficientin | Mrs. Cieplak | -Further MathTalk | exit cards -MathTalk moves | -Daily (exit cards,
all on-grade level objectives. | Mr. Lyst Training/ formative -Cooperative formative
X Incorporate the use | Mrs. DeMoll | Observations within | assessments | Grouping assessments)
of cains into Ms. Garr the grade level pre-assessments | -Think Alouds | -Weekly (exit
calendar math, | Mrs. Ezzell | -School coins Math Talk -Problem Solving | cards, pre
warm-ups and within| Mrs. Burton | -Math Vocabulary | training, Peer | strategies using | assessments)
other unit concepts Cards visits within the | critical thinking | -Monthly
(pattems, sorting, -Math Vocahulary | schoal skills (formative
graphing, counting) Journals POW Library | -Daily, repetitive | assegsents)
X Focus on vocabulary Training skill practice
-Create a whole yea
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Math Action Plan - Grade 1

Action Person(s Resources Needec | Monitoring tools or | Monitoring: Date | Target Teaching
stepsiobjectives/processes | Responsible Professional Data points andbywhom | Group Strategies
Timeline/Audience Development (formative and
summative)

Math Talk-orally express | Classroom Classroom ) Formative *Weekly by Students: | 1.Daily mad minute
problem solving strategies and Teacher Discussions: Using  assessment | Teachers practice
concepts *Adams Math Talk X Summative *To be 2. Strong foas on
X Repetition *Carpela assessment | *Quarterly determined | decomposing
x Cooperative talk *DeWit X Exit cards bypre | numbers.
X Written responses *Horace X Anecdotal notes assessment 3. difierentiated
X Frontload vocabulary Middleton data* daily math.focus
X Word splash *Kluh problems in small
X Math word wall groups
Counting by 2's, 5's, and 10's | Classroom EIC ) Formative *Weekly by
t0 120, to support time, adding, Teacher Nimble with assessment | Teachers
subtracting, and graphing | *Adams Numbers X Summative

*Carpela Hot topics assessment | *Quarterly

*DeWitt 20Th|nk|ng X Exit cards

*Horace Questions X Aneodotal notes

Midaleton Number Source

*Kluh
Place value (representing | Classroom Instructional Guide | y Formative *Weekly by
numbers the same way) Teacher Nimble with assessment | Teachers
and comparing numbers using *Adams Numbers X Summative
greater tharless than and equal *Carpela Hot topics assessment | *Quarterly
to *DeWitt 20 Thlnklng X Exit cards

*Horace Questons X Aneodotal notes

Midaleton Number Source |y Entrance catls

*Kluh
Basic facts and fact families | Classroom Instructional Guide | y Formative *Weekly by

Teacher Nimble with assessment | Teachers
*Complete 30 math factsin 1 | *Adams Numbers X Summative
minute *Carpela Hot topics assessment | *Quarterly

*DeWitt 20Th|nk|ng X Exit cards

*Horace Questons X Aneodotal notes

Midaleton Number Sotce

*Kluh
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Problem Solving Classroom Hot topics ) Formative *Weekly by
X Change unknown Teacher assessment | Teachers
X Start unknown *Adams Math Journals | x Summative

*Carpela assessment | *Quarterly

*DeWitt Probkm of the Day X Exit cards

*Horace X Anecdotal notes

Middleton Entrance cards

*Kluh
Math focus problem in small | Classroom Math Forum ) Anecdotal notes *Weely by
groups Teacher Entrance cards | Teachers

*Adams Teachemade focus| x Listen to

*Carpela problem students during | *Quarterly

*Dewitt math talk

*Horace

Midaleton

*Kluh
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Math Action Plan - Grade 2

Action
Person(s) Responsible ~ Resources Monitoring Tools | Monitoring: Dateand ~ Teaching Strategies
Whom
All second grade students will | Second Grade teachersClassroom Focus Problems | Daily-classroom | Math Talk Moves
score 80% or higher on the Discussions: Using teachers
formative assessments. Franklin Math Talk Formative Modeling of written
Hassen Assessments Monthly- classroom | responsesBCRs
Focus: McLernan Math Forum teachers
X Place value McPherson Quizzes Vocabulary
X Measurement Tyndall Teacherproduced Daily - classroom X Word splash
X Problem solving focus problems Exit Cards to assess| teacher's expectations  x  Math word wall
x Data analysis JohnsorEaton misconceptions with | of students’ use of X Kinsella
X Subiracting whole Flamish EIC content, vocabulary, | vocabulary when X Frayer
numbers (ESOL) process speaking and writing
Supplementary Modeling use of graphic
resources (Hot Topics, Anecdotal Notes to organizers
etc.) form small groups
o Think, Pair, Share
Manipulatives Vocabulary models
(draw picture of
Graphic organizers | words, write sentence
with vocabulary)
BCRs
Graphic Organizers
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Math Action Plan - Grade 3

Action Person(s Resources Need Monitoring tools or Monitoring: Date and by | Results
steps/objectivesiprocesses | Responsible Data points whom (include evaluation of
Timeline/Audience (formative and summative) processes for effectiveness
and efficiency)

1. AI3®grade students | 3° Grade Teachers]; Instructional Guide | 3 Unit assessments 3% grade teachers il

will use a variety of ¥Falcon X Math Talk moves analyze:

problem solving yHaskins X Hot Topics 0 Pre 0 Once per unit

strategies to solve word | icCurry X Nimble with 0 Formative 0 Weekly

probldems. YRussell Numbers 0 Summative 0 Once per unit
2. A|.|3r grade students | \esoi—Saur |x Math Forum X Anecdotal Records X Wgekly

will demonstrate number XFOCUS—HOI’]g X Entrance and exit cards | X Da||y

sense to solve and check e ¢ i X BCRs and journal X Weekly

addition, subaction, fesponses

muttiplication, and
division problems.

3. All3"grade students
will use estimation to
solve real world word
problems.
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Action Person(s Resources Neede | Monitoring tools or | Monitoring: Date and by | Teaching Strategie
steps/objectives/processes | Responsible Data points whom
Timeling/Audience (formative and
summative)
Math Action Plan Fourth Grade | ) instructional ) exitcards ) Daily-exit ) Math Talk Moves
All stucents will score 80% o Teachers Quide X formative cards/summarizers 10 | x - Manipulatives
higher on summative Aillery X Hot Topics assessments assess Misconceptiony a1 Moves
assessments. Dux with content, . .
Kell X S“p?' SOTEE ) X anecdotql n.OteS bl X Special attention to ESOL and SPED
elly X Manipulatives | x cloze activities vocabulary, process accommodations
Focus Zamhip Daily - Anecdotal
e X Math Forum X Vocabulary X Laily -Anecaola : S
ProblemSalving Strateges . X Daily vocabulary instruction and models
X ProolemSolving Strateges | ¥ Harcourt math models{draw pic Notes : . o
X Vocabulary ESOL (Stein) | pesources ofword, sentence| X Word of the Day X Graphic anmzers (show relationships)
X Number Sense and Place X Math Focus with word, X Weekly-BCRs (2 | X Cooperative Groups
Value SPED(FOX) | rencher example of word)|  times aweek) students| X Think, Pair, Share
X Adding and Subtracting X Math Olympics self score/ partner X Math Forum
with regrouping All Stuents X BCR scorelteacher ot |y Questioning Stateges
x Basic Mult And Div. Facty x UnitPreand Posi] ~ USing ubri X Inventive problem solving strategies
Smif X Each Unit-End o
Assessments ac % 1x Multiple representations
Unit Assessments
Vongchan
Science Action Plar Fourth Grade | )  instructional ) exitcards ) Daily-exit ) Talk Moves
Al stuclents will score 80% or | Teachers quide X formative cards/Summnizersto | x - Special attention to ESOL and SPED
higher on the summative | Aillery X end of unit assessments assess misconceptons  aocommodations
izieiscsemuenrgsme end of each E;)l( assesments | x aneccdotel noes \(/:vgt:tg/r?tcabmafy | Daily vocabulary instructon and models
: y X McGraw Hil X cloze activities | X Discovery's United Streaming
Zambio sience Book | x Vocabuiary . Montly—BCR (using X Experience with creating/designin
Focus ~ | x Science Resourcg  models (draw pic|  Science vocab correcty invgsti afions guesigning
X Vocabulary ESOL (Stein) | Books of word, sentence| 1o answer, answer al g
X Using data to write X United Streaming|  with word, parts, use words and
conclusions SPED(FoX) | videos example of word) |~ diagrams [0 explain)
X Reading a Diagram Al Studers X Science Kits X Quarterly- Science
X Understanding cause and Unit Assessmets
effect .
Monitored by:
Fourth grade teachers,
Simmons/Hery
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Math Action Plan - Grade 5

Action Person(s Resources Neede | Monitoring tools or | Monitoring: Date and | Results
steps/objectivesiprocesses | Responsible Data points by whom (include evaluation
Timeling/Audience (formative and of processes for
summative) effectiveness and
efficiency)
Al students wil score 80%5" grade teachers | 3 instructional quide| 3 exit cards ) Daily-exit
orhigfer on - summativg Armstrong X supplementary | x formative cards/summarizers
assessments. Gregg resources assessments fo assess
Helberg X Hot Math Topics | x anecdotal notes | misconceptions wit
Focus Lefkowitz X Supersource | x clozeactiviies | content,vocabulary
X ProblemSolving SPEDFox/Terry X Manipulatives | x Vocabulary process
Strategies FocusSmith X Math Forum models (draw pic | X Dally-Anecdotal
X Problem Vocabulary of word, sentence| ~ Notes use to form
X Fraction/Decimal/Percent with word, small groups
Knowledge example of word) | X Daily - expectations
X Number Sense of students to use
vocabulary when
speaking and
writing
X Weekly-BCRs (at
least 2 times a
week) students self
score/ partner
score/teacher score
using rubic
X Each Unit-End of
Unit Assessments
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As a result of the data we have determined that our major initiatives will focus on improving our
reading and nth scores for the2011-2012 school year in the school as a whole, but also
focusing on the subgroupbkat did not meet the AMOUsing thedata that was availébthe
following initiatives have been planned

During thepre-service days in August 201dnd team meetings during the first few weeks of
schooltraining was conducted in the area of planningotidd capacity of staff The ESOL
teachers are assigned to work with specific grade levels in assistingitstudausing these
strategiesThey are also included in the grade level team planning to ensure that these strategies
are incorporated into thdaily lessons. The administrators, staff development teaoteh
focus/content coachnd reading specialist visit classrooms daily to ensure that these strategies
are implemented with identified studemis well as students who can tisese strategies their
learning.

The following strategies will be implemented in order to increase achievement in re@ading
math brief constructed response (BCR) practice, in both reading and math, will be practiced
through the implementation of the MCPS CurriculGuides in grades &. Teachers will score

the prompts using the MSA rubric and final data will be analyzed in grade level meetings with
the reading specialist and mdtitus teachefor instructional implicationsTeachers will use
formative assessmensuch asMCPS formative assessments, anecdotal notes, exit cards and
independent work) data to inform instruction in math and readir@nce the data is collected

and analyzed, teachers will adjust instruction to align with the results of the dateacRiag or
extensions of content standards will be implemented.

It has been communicated to teachers that guided reading instruction is expecad &very

day for each studenflTo ensure that teachers are providing guided reading instruction, they
complete a detailed daily guided reading plan for each reading group in their classroom.
Training on the completion and use of this form will be provided by the reading specialist.
These plans are reviewed by the principal during daily walkthroughs.fo€the teachers will
provide additional support to identified students.

Specialists will model and coach teachers on the planning and implementation of literature
circles in grades-5 to provide differetiated instruction for student¥he Junior Great Biks
program will be used in gradesX

The leadership team also decided that the school focus would include providing a detailed math
program based on students’ needs. Teachers will use rich focus problems and math talk to
provide students with a deepdearstanding of the curriculum. Teachers will differentiate with
guestioning at different levels of cognitive demand. Students who demonstrate mastery of core
curriculum will be accelerated with challenge objectives. This expectation will ensure the
incresse of students meeting the school system’s goal of 80% of its students participating in
Algebra by grade 8. In order to ensure teachers have the skills sets to provide appropriate
instruction training has been scheduled on the math discourse, questamngse of rich focus
problemsthat can be found on the Matbrfam.
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Science and social studies ingtiian will also be addressed. Teachers are focusing on the core
skills in science such as required by the revised MCPS science curriculum and VSC. Instruction
on these indicators will be taught during the reading block as well as the social studies and
science blocks

Teachers in gradeBreKindergartenflead Start through grade 5 will focus on differentiated
instruction during daily reading groups. The reading groups at this grade level will be monitored
through the use of anecdotal records, M5 Standardsased Monitoring System. Students

will be moved to different small reading groups based upon this data.

The administration has assignieeb (2) focus teachers to work with specific grade levels in the
analysis of student work and planning instion. These teachers will collaborate with each
classroom teacher to determine specific students who need small group interventions in reading
and math and provide these interventions.

The following documents will be used in monitoring the plansessribe above. The data from
these documents will be used in the data dialogue meetings and in monitoring the school’s
success in implementing the school improvement plan.
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Team Meeting Summary Sheet

This sheet is to be submitted to I8snmonsmmediately following your meeting.
Meetings are to be held-breekly.
Date: Grade Level:

Strategic Plan Goal 1: Student achievement will increase in all curricular areas

PACING :
Where are you in | If you are not where What modifications
relation to the the curriculum will you make in
suggested pacing inguide suggests, your instructional
the curriculum what clallenges program to meet the
guide? have you goals for the

encountered? quarter?

Reading/Language

Arts

Writing

Mathematics

Social Studies

Science

ASSESSMENTS

Formative Assessments: me&sdRunning Records/Reading Assessments/Math Unit
Assessments

What modifications will you make to your instructional program as a result of the
information yielded by formative assessments administered? (Provide anchor papers and
student work samples for hehmarks administered)

Explain

SUMMATIVE ASSESSMENTSMSA/TN2

What instructional goals will you establish based on last years’ (quarters’) summative
assessments?

Explain
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CAP NAMES:

Concern: Is the student currently
Student Name/Homeroom receiving modified instruction? ESOL?
Special Education? GT?

Students referred for additional small group intervention:
Student Name | Reason for Teacher Referred to Goal
referral interventions

Names of students in danger of failing

Student Name | Subject (s) |1 quarter 2" quarter 39 quarter
grade grade grade

Attendance cacerns

Number of unexcused | Parent Contact Dates
Student Name absences/tardies

Parent Contacts

Student Name Date of Contact Information Discussed/
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lI. Strategic Plan Goal 4 Safe and Orderly Environment- PBIS
Indicator(s):

Logistical concerns, i.e. restroom Resolution:
usage, cafeteria behavior, hallway
movement, etc.

Master Plan Goal 3— Professional Development needs in order to
accomplish goals

Calendar Items (Items from Master Calendar, Administrative Update,
Teacher Responsibility Checklist, etc:)

Newsletter items turned in for the team (attach copy to this agenda
monthly)
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WELLER ROAD ELEMENTARY SCHOOL

Focus TeacherParaeducator Weekly Caseload Report

Week Dates

Teacher

Time

Subject

Specific activities and  skills in which you worked with students.

Student Caseload Information: Discuss specific children or groups you work with bothin and out of ~ the classroom and their

progress.
Areas of Concem
Student's Amount of How were students assisted by yot to improve their individual
Name (Last, First) Timew/ | Grade | Rdg. = Math | WiLang | Other | academic performance in the classroom? Be specific.
Student
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In addition to the action planincluded in this document, Weller Road Elementary Schasl

also adopted the following successful policies and practices concerning reading and mathematics
that have the greatest likelihood of ensuring that all students enrolled in the school (including
those who are in major racial, ethnic groups, Limited English proficient, low income, and
disabled) will meet the state’s proficient level of achievement.

Head Start Initiative: Weller Road Elementary School is participating in the Montgomery
County Pilic Schools Head Start Initiative this school year. This initiative provides a full day
program for head start students. There is one (1) Head Start classog@PreK clases

Head Start is a prkindergarten program for children disadvantapgdpoverty. It promotes
school readiness by enhancing cognitive and social development. Head Start also provides
educational, health, nutritional, social and other services to enrolled children and families. The
extended time provided by the full day gram provides a number of additional opportunities

for learning, including more math and literacy instruction; additional art, music, and physical
education; and extended opportunities for social interaction and oral language and vocabulary
development.

Harcourt Math Harcourt Math is a researtfased and comprehensive math program foikPre
through Grade 6. It was written to provide thorough coverage of state and national standards
and to provide teachers the flexibility to customize the program far atat local courses of
study. Harcourt Math was designed to help build conceptual understanding, skill proficiency,
problem solving facility, and logical reasoning while carefully developing concepts within and
across the mathematics strandd. includesfocused instruction on key skills, practice for
mastery and retention, comprehensive assessment and targeted interveasearch findings
indicate statistically significant gains in scores on all of the units taught from Gradafer

each unit ofmstruction was taught.

The mathematics instructional block provided differentiation for all students schoolwide. The
students are regrouped according to ability across in grades IKis the expectation that all
teachers will provide instruction on the challenge indicators as found in the instrugtiaies.

This will enable Weller Road to meet the superintendemfan for the development of
acceleration classes. Weller Road provides an instructional program in mathematics for
students who are capable to complete Math A and Math B curriculum indicators. These groups
meet daily; the Math A group is instructed ay3" grade teacher anthe Math B group is
instructed l the math content coachThe math content coach also provides support in the
planning of the mathematics program in the school through training and data dialogue sessions
with the classroom teachers

The William and Mary Reading/Language Arts Progrdine program was developed by the
Center for Gifted Education at the College of William and Mary specifically to meet the needs
of high ability students. This program includes a series of curriculunts wasigned to
challenge students to read advanced texts and perform a variety of tasks in grades 2 through 5.
The literature and tasks increase in complexity as students move from one grade to the next.
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Through consistent use of the curriculum’s specd¢daching models students build competence

in reading, writing and thinking. In class the students read and discuss short pieces of literature
— poems, short stories, speeches, and essays. They keep a response journal to clarify thinking
and to help preparer written and oral assignments. Students respond to the literature and think
critically about it by analyzing ideas, vocabulary, and structure. The units include reading and
research activities that require work outside of class, and students mayupgedt sn the
classroom and at home. Instruction focuses on active learning, problem solving, research, and
critical thinking. In addition to receiving direct instruction, students are encouraged to work
individually and in small groups. The use of rubticsevaluate work is a strong component. A
pre/posttest assesses progress made in the areas of literature, grammar and writing; students
maintain a writing portfolio that documents growth in writing; and a number of projects are
assessed through three gmctives— self, peer, and teacher. In MCPS highly able students
participate fully in the William and Mary Curriculum. Instruction includes the sequence of
lessons and full integration of the reasoning and research components. All students in MCPS
participate in partial implementation of the William and Mary Curriculum through consistent
application of the teaching models along with selected readings and lessons from the units.

Reading Recovery This program identifies first grade students who are fsogunitly at risk.
Students work one on one with a trained Reading Recovery teacher. Working on a text selected
to provide an appropriate level of challenge, students are taught to integrate the three cueing
systems: visual, meaning and structural, amal ¢ocosscheck, seldmonitor and seiltorrect

while reading. We have.& Reading Recovery teacheorking with first grade students.

Junior Great Books Prograrihis program is proven to help students develop the essential
skills of reading carefully, thking critically, listening intently, and speaking and writing
persuasively. Teachers in classrooms most often lead the program with students of mixed
abilities as an integral part of the regular language arts curriculum

Weller Road Elementary Schooluses Title | funds to incorporate additional activities after
school, during the summer. Weller Road students participate in the Extended Learning
Opportunities Initiative. This program consists of two components— extended year
(summer) and extended day

The Extended Learning Opportunities/Summer Adventures In Learning (ELO SAT)is
extended year program is designed to provide additional instruction in reading/language arts and
mathematics to entering kindergarten through Grade 5 students in owt. S8pecifically, the
ELO-Extended Year Initiative seeks to:

x Alleviate the loss of academic skills that some students may experience over the summer
months;

x Extend learning by continuing to review concepts and skills that were taught in the previous
schod year;

x Strengthen basic skills that are the preconditions of later learning;

X Accelerate learning by previewing concepts and skills to be taught in the grade students will
enter in the fall; and
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x Provide continuing English language instruction for speatdeosher languages.

The ELO SAlL-Extended Year program consists of four hours each morning for aviek

period. The program is offered at no cost to families, as federal funds are used to support the
program. All students receive breakfast and lunchoatost and transportation to and from the
program is provided. The duration of the daily instructional component of the program is a
minimum of three hours. The instructional schedule included reading/language arts for two hours
and mathematics for on@tr.

Coordination of Funds
Title 1 funds provide the following resources provided to Weller Road to assist in the
implementation and support of this plan.

In order to meet the needs of our diverse student population, several positions have been added
to the school using Title | funding. The positions are:

2 Focus teachers

Theseteacher positionsre used to provide additional support to students who need skill
reinforcement in reading and math. These teachers work closely with the classroomtteacher
plan the appropriate interventions to identified students.

3.0 Paraeducatasi(7 positions to support classroom instrucjion
1 Parent Community Coordinator

400 Head Start teacher
.525Head Start paraeducator

Weller Road is participating irhe MCPS Head Start initiativeTitle | provides partial funding
for one head start teacher amgb paraeducatopositions

Each of the staff members listed above provide a weekly log or planning documentation that
enable administration and colleagues to maintain an overview of weekly activities related to
instructional support.

The Division of Title | Programs also pides the technical assistance for the Montgomery
County Public schools regarding Title | regulations and the implementation of programs in the
Title 1 schools. There are five areas in which the division provides technical assistance and
support for progam implementation:

1. Implement Title | mandates of the Elementary and Secondary EducatiohN@&hild
Left Behind Ac{NCLB) of 2001as it relates to:
- Title I enrollment options
- Homeless, neglected, and delinquent and nonpublic programs
- Highly qualifiedstaff/ professional development
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- School wide program and the school improvement plan
- Family involvement

2. Work with schooiwide programs schools to plan and implement a comprehensive school
improvement process.

3. Support schools in the design and the delivdryesearckbased instructional practices
and the implementation of new curriculum.

4. Assist school personnel in assessment, data collection, and analysis of formal and
informal data for use in the targeting and monitoring the effectiveness of academic
interventions.

5. Collaborate in the development of personalized family involvement policies designed to
support individual student achievement.

Instructional Materials Funds

Title 1 funds are used in the purchase of academic instructional materials that sumport a
enhance the reading/writing and math programs. This will include materials to expand
instruction and assessmenilhe budget pages are includedthe appendix section of this
document

Additional Title I Funds

Weller Road Elementary School uségle | fundsto provide continuous programming for
studentsand staff development for teacherBhesefunds arealsoused for school improvement
meetings and to fund actions listed in the school improvement gl itle | budget pages are
foundin the apendix section of this document.
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Parent Involvement

A Parent Involvement committee exists at Weller Road Eleme&elool. This committee is
made up of teachers, the Title | instructional specjghatents, and staff from the-house,
Linkages to Learning DepartmeniThis committee has been given the charge to create parent
training activities and academic fagnigvents using funds from the Title | Parent Involvement
budget. All activities will have a plan that ensures there is a solid connection to our MSDE and
MCPS standards. We will utilize Weller Road staff and ensure that events held are inviting to
the canmunity by addressing the needs of the entire famHynds have been allocated in the
Parent Involvement Budgétr hiring interpreters for these parent activities. In addition, parent
support materials will be purchased and distributed to parentgthioformational and training
opportunities provided by school personnel, TitlenstructionalSpecialist, and other MCPS
resource personnel.

Title | fundswill be usedto purchase a parent community coordinadoprovide parent outreach
support to faiilies each day. As this plan is monitored during the school yearsctin@ol
improvementeam, with parent input, will look at the feasibility to fund a full time position for a
parent community coordinator during the next school year. Plans for paveitement will
also include the collaborative efforts of the Linkages Program housed at the school.

Weller Road has adapted their parent involvement policy to match the Title | District Level
Policy and the Montgomery County Public School Parent Imraént Policy. Those documents
are included in this section.

The parent involvement committee includes the school counselor, administration, members of
the PTA executive boardParent Community Coordinator, Title | instructional specialist,
Linkages to Larning staffand teachersThe names of themembers are listed below:

JenniferSimpson teacher

CatherineBurton teacher

CatherineCarpela teacher

RenaeVicPhersonteacher

GriseldaCorvoisiet paraeducator

BonnieDux, teacher

KaraArmstrong teacher

Mary Saug teacher

ToddDembroskj teacher

Doris Brown, SDT

Samanth&annongSLP

JenniferSmith, math focus teacher

GaryLyst, teacher

AnnaSalading PCC

JenniferFalcon teacher

LeslieMiranda registrar

Andrealevy, parent

Emily Martinez parent
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JoanneMolina, parent

M. Johnsonparent

Sonia Coronado, parent

Lyn Wainwright, Title | instructional specialist

You created this PDF from an application that is not licensed to print to novaPDF printer (http://www.novapdf.com)

40


http://www.novapdf.com

Baldrige Category: STRATEGIC PLANNING

Weller Road Elementary School Titlel Parent Involvement Plan: 20112012

Weller Road Elementary School supports the involvement of all parents/families. It is our belief that the
education of our children is a shared responsibility. Wdelieve that when parents are involved, students will
be more successfulln this policy, “parent” is intended to include parents, guardians, and other family
members involved in supervising the child’s schooling.

We carry out the requirements for Title | schools in the following ways:

. General Requirements

Involve parents in deciding how family involvement funds are being spent

Involve parents in the development of our school’s Parent Involvement Plan

Distribute the Parent Involvement Plan to all ptsen

Hold an annual Title | meeting to provide information about the Title | program, parental rigthtthean
important role parents play in their children’s education.

Involve parents in planning, reviewing and improving our school’s Parent InvolvemarariRl@rogram

Ask for parents’ comments about the Parent Involvement Plan and submit those comments to tine Divisio
of Title | Programs

Develop a written schogdarent compact with parents

-

A
N
_ faar s Building Capacity

9

9
9

Help parents understand the Maryland Schasde&sment Program and the Maryland and MCPS Standards
and Curriculum and the requirements of Title |

Provide a Parent Resource Room and Parent Community Coordinator at the school

Provide materials and parent trainings/workshops to help parents improvechiidren’s academic
achievement

Provide training for staff about how to work with parents as equal partners

Work with other agencies and programs that support parental involvement, such as Special Education,
ESOL, Linkages to Learning, Wheaton HS Clugiarent activities, and the M C Public Library

Communicate information in a format and language that parents can understand whenever possible
Provide reasonable support so parents may participate in school activities as much as possie, such
transporttion and childcare

Accessibility

Provide additional support for parents with limited English proficiency, parents with disabditigs;ents
who are homeless
Provide information in a format and language such parents will understand to the greatggiossible

e

& Parent Information Resource Center (PIRC)

9

Inform parents about the Maryland Parent Information Resource Center and conferences
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2011:2012Weller Road Elementary Schoot- Parent Compact

Effective schools are a result of families and school staff working together to ensure that ehddseecessful in schooh compact
IS a voluntary agreement between these groups that firmly unites them. You are invited to bel inviblig partnership.

Shared Responsibilities for:

School Staff

Parent

Student

High quality curriculum
and instruction

As a school, wexpect all students to meet g

exceed the MCPS grade level standards an

the MarylandState Curriculum&C). We

will

X reviewassessmenesultsto determine
strengths and needs of students

X use the MCPS curriculum to plan
instruction that wilimprove stidents'
academic performance

X give students timely feedbaeknd
opportunities to show what they know

rAs aparent | will support education
dand believe thahy childcan reach
high goals! will:

X talk to my child about what is
happening in school and about
the importance of working hard
in schoal
make sure my child goes to
school every dagn time
make sure my child does
homework and schoolwork
reqularly

As a student, | will do my beshd
work hard | will

X come to school on time prepare
to learn

pay attetion in class and ask
(uestions when | don't
understand

complete all of my assignments
follow the rules of the school

j =

Parent-teacher conferences

As a school, we will

X hold at least one paretdacher
conference annually

X assist parents in learningath ways they
can help their children with homework
and learning

X provide parents with a MCPS translated
copy of a standard report card

X give parents business card with teache
information and email address

As aparent, Will

X atend meetingaboutwhatmy
child is learning

X ask questions about how | can
help my child at home

S

As a student, | will

X know what is expected of me in
all of my subjects

X talk to my family about things |
am learning in school

Communication/frequent
progress reports

As a sclool, we will

X communicate with families about high
academic standards, student progress
the school's overall performance
communicate with families in a languag

that they can understand, when possible

communicate with parents and students
about acadern progress and behavior
through interims, report cards and pare
teacher conferences

provide frequent communication throug

As aparent, will

X atend Backto-School events,
and  parentteacher conferences and
other schoeBponsored program
communicate any concerns abo
my child's learningn a timely
manner

tell the teacher or school when |
do not understand something th
Is sent home

e X

—

N

—

announcements, newsletteters, and

5

|

=

As a student! will

X talk to my family abouthings |
like about schoal

ask my teacher for help when |
have problems with my
schoolworkhomework

X
t

with my family

share all schoolwork and notices

)
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the school website to keep families
informed of upcoming events
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2011:2012Weller Road Elementary School- Parent Compact

Effective schools are a result of families and sgistaff working together to ensure that children are successful in school. A compact is awoluntar
agreement between these groups that firmly unites them. You are invited to be involved inrtéisipprt

As a schogl we will As aparent, Wil: As a student will
Accessibility X provide reasonable access to the schod| x  atend PTA meetingparent | x  help other students
staff trainings,andotherspecial X respect all students and adults
X make the school a friendly place for activities
parents to meet, talnd learn about thelr x ensure that the schoafll be
child’s education able to reach me at any time
As a school, we will As a parent, | will As a student, | will
Opportunities to be X encouragell families to volunteeand be | x  volunteer for at least one activity x  get involved in projects that will
involvedivolunteer involvedin the school during the school yedhelpingin|  help my school and community

X provide parentwith opportunities to givel  the classroom, supporting special
input about the school climate, provide | activities at schookhaperoning &
parent workshops, provide parents with field trip)
ESOL classes, and instructional programx  join school committees, such as
through the School Improvement Team|  the Parent Involvement
the Parent Involvement Committee and| ~ Committee or the School
school surveys Improvement Team

X encourage parents participate in their | x  attend parent workshops that ar
child's education through PTA events, | offered
Curriculum Nights, conferences, and
volunteering

D

In this compact, “parent” is intended to incluce parents, guardians, and other family members involved supervising the child’sschooling.

National PTA Standaras for Parent/Family Involvement Programs Standard: CommunicatingStandard II; ParentingStandard |11 : Student
Learning;Standard IV: Volunteering:Standard V: School Decision Making and Advocadtandard VI: Collaborating with Community
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Weller Road Elementary School

201%2012Parent Involvement Action Plan

D

Action steps/objectives/ rocesses Person(s) Responsib |  Resources | Monitoring tools or Monitoring: Date Results
Timeline Needed | data points (formative and by whom (include evaluation of
& summative) processes for effectiveness
and efficiency)
General Requirement:
L. Involve parents in the decision making | Parent Involvement | Survey Sign in Ongoing
process regarding how funds reserved for | Committee (PIC) feedback Agenda Administration
family involvement are being spent. Administration Budgets Notes Parent Involvement
Title | Specialist Evaluation Committee
Wainwright (SANE)
2.Review revise and distributthe parent | PIC Parent SANE Ongoing
involvement plan annuallp meet the School staff Involvement | Feedback Parent Involvement
changing needs of the parents in the school Administration Plan Committee
Simmons/Henry Feedback
Parent Community
Coordinator (PCCy
Saladino
3. Conduct parent meeting to disseminate | Title | Specialist Title | SANE October/November
information about the school'stk | Specialist Title | Specialist
schoolwide program anghrental rights. Interpreter
4. Involve parents in planning, reviewing anflPIC Survey SANE Ongoing
improving the school's parent involvement | PCC feedhack Parent Involvement
program Committee
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Action steps/objectives/ processe Person(s) Resources Neede | Monitoring tools or | Monitoring: Results
Timeline Responsible data points Dateand by | (include evaluation of
(formative & whom processes for
summative) effectiveness and
efficiency)
5. Develop/revistisseminatschootparent compact which | PIC SchootParent SchootParent November 1
identifies actions in which the parents, school staff, and | Administration | Compact Compact Title | Specialist
students will engage to share the respontitidr improved | Title | Specialist | Template Sign off from parents
student achieveent. Pargits School Improvement
Teachers Plan
Students
Building Capacity
6. Plan and implement parent information meetings on the Title | Specialist | PowerPoint SANE Ongoing
following topics: PIC Parent Notification Title | Specialist
X Maryland School Assessment Program School staff. Interpreter
X Maryland and MCPS Standards and Curriculum ESOL teachers | Bahysitters
X How to Support Reading and Math at Home Reading Specialist ConnectEd
X ESOL and Special Education Accommodations Classroom
teachers
Resourceleacher
1. Provide training to staff othe importance of family Staff Develoment | Research articles | SANE Mid October
involvement anffective practices in condtieg parent | TeacherBrown | Handouts Title | Specialist
teacher conferences Title | Specialist
8. Work with other agencies and programs that support | PCC Contact person at | Flyers Ongoing
parental involvement Linkages to Learning; Wheaton HS | SchoolCounselor | the agency/program Meeting notes PCC
Cluster Parent meetings, DFCP Administration School
Teachers Counselor
9. Communicate information to parents about school | Administration | Interpreter Newsletters Ongoing
programs, meetings, and other activities in multiple School secretary | Language Line | Notices Title | Specialist
languages as appropriatee.; school newsletters, flyers, | Teachers School newsletters | Handoutdo parents
meeting notices, etc.) PCC Notices ConnectEd
DFCP ConnectEd
Title | Specialist | Translation
equipment

School website

46

You created this PDF from an application that is not licensed to print to novaPDF printer (http://www.novapdf.com)



http://www.novapdf.com

Baldrige Category: STRATEGIC PLANNING

Action steps/objectives/ processe Person(s) Resources Neede | Monitoring tools or data | Monitoring: Date Results
Timeline Responsible points (formative & and by wham (include evaluation of
summative) processes for effectiveness
and efficiency)
10. Provide parent training on what ESOL tchrs. | Accommodations | SANE September 2010
accommodations ook like for students in gradeBS descriptions Flyers November 2010
25, SDT IEP Invitations SIP team members
PCC Babysitters Connect Ed message
Math Focus Tchr| Books as prizes for
those who attend
11, Provide reasonable support so parents mayAdministration | PTA SANE Ongoing
participate in school activities asmuchas | PCC Interpreter Flyers PIC
possible (1.e., transportation, babyiag) PIC Title | Specialist
Babysitters
Accessihility
11, Provide additional support for parents with Administration | Interpreter SANE Ongoing
limited English proficiency, parents with School School Counselor | Flyers PIC
disabilities, or parents who are homeless | Counselor ESOL teachers Title | Specialist
PCC
Other
12. Inform parents about the Maryland Parent PCC Flyers Newsletters November 1
Information Resource Center Title | Specialist | School website Title | Specialist
13.Involve parents as active participants in the Administration | Accessible schedule | SANE July-September
planning, review, and revision of the School | PCC Interpreter Review due
Improvement Plan. Title | Specialist quarterly to OSP
14. Purchase Parent Community Coordinator| Administration | Title | funds Accumulated volunteer | Ongoing
position using Title | funds. hours Administration
Parent feedback from
meeting and training
evaluations

The term “parent” is intere to include parents, guardians, and other family members involved in supervising the childisgschoo
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The following documents are the Montgomery County Public Schools parent involvement
policies and regulations including théle | District Level Plan.

Weller Road Elementary School accepts the Montgomery County Public Schools family
involvement policy and has aligned its school level parent involvement plan accordingly.

Montgomery County Public Schools
Division of Title | Programs
Title | Parent Involvement District Level Plan

Part I General Expectations for Parent Involvement

Montgomery County supports the involvement of all parents/families. It is our belief that the
education of our children is a shared respalisib We believe that when parents are involved,
students will be more successful. The school system as well as individual schools make the
commitment to establish programs and practices that create a climate of mutual trust and respect
and that supporsubstantive parent involvement. All MCPS employees in Title | schools are
expected to convey a commitment to parent involvement. Information will be provided to
parents in the ‘major’ languages of the school system. This plan has been developedijbintly
parents and is aligned with the Montgomery County Public School’'s Parent Involvement Policy
ABC and the MCPS Master Plan (Bridge to Excellence). (Section 1118 (a), (2), (A)

(In this plan, ‘parent’ is intended to include parents, guardians, and fathely members
involved in supervising the child’s schooling.)

Part 1. Description of how the Local Education Association (LEA) will implement Title |
Parent Involvement Required Components:

The MCPS Parent Involvement Cresgnctional Team (Departmeof Family and Community
Partnerships) participates in the joint development of the MCPS District Level Plan under the
Master Plan (Bridge to Excellence.) Parents from Title | Schools are members of this
committee. Section 1118 (a), (2), (A)

1. Coordination and Support

The coordination of Title | Parental Involvement efforts and technical assistance to Title |
Schools will be provided by Title | instructional specialists from the MCPS Division of Title |
Programs. The instructional specialists will gdevsupport, guidance, and technical assistance
to the school staff, at least monthly, in planning and implementing effective parent involvement
activities to improve student achievement and school performance. Title | instructional staff will
provide asistance with the development of the schpatent compact, School Level Plan, and
other parent involvement activities. Documentation that demonstrates adherence to Title |
federal and state requirements will be maintained in the office of the Divisionhtlef |
Programs. (Section 1118 (a), (2), (B)
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The Division of Title | Programs coordinates and ina¢gs parent involvement strategies with
MCPS offices and divisions by participating on various committees throughout the year. For
example, representatives from the Division of Title | Programs meet monthly with the
Department of Family and Community Retships to coordinate workshops and outreach
efforts for the Parent Academies. Title | also partners with ESOL and Head Start at least twice a
year to coordinate training efforts for Title | parents. Through th& @dntury grant, the
Division of Title | Programs supports parent education for Title | parents throughout the school
year.

2. Providing Assistance and Training

Technical assistance is provided throughout the year to Title | instructional specialists through a
variety of forums and on an array topics related to their work as members of central office
staff and school based staff. Since Title | instructional specialists assist in implementing,
coordinating, and ensuring compliance of federal and state requirements, Title | staff will also
reeive training on relevant issues which they in turn will share with school staffs and families.
Specific topics of training include:

x Development of schogdarent compact

X Research and practice about importance of family involvement

X Preparation and monitimg of family involvement budgets

x Inclusion of parents in family involvement budget decisions

x Proper use of federal funds

3.  Ensuring Accessibility

All MCPS policies and publications will be available in the ‘major’ languages of Montgomery
County Public Scbols including but not limited to Spanish, Korean, Chinese, Vietnamese,
French, and Amharic. Invitations, flyers, conference information, and newsletters are translated
as needed. Interpretation services are available upon request through each sc6&®3. M
policies are available online throughlww.mcpsmd.orgDivision of Title | Programs web page,

and individual office and school web pages. Section 42)185)

4. Building Capacity for Parental Involvement

MCPS Parenfcademies provide materials and training to parents at least twice a month during
the school year, at various times and locations, on a variety of topics including: (Section 1118,
building capacity, €1 and 2)

x Understanding state and local assessmentsamnidulum standards
Monitoring student progress
Working with educators to improve student achievement.
Helping parents work with their children

xX X X

Additionally, at least annuallyTitle | instructional specialists provide materials and training to
parens and school staff, at each school, on understanding Title | and the requirements. (Section
1118, building capacity,-& and 2)
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The Title | office participates on each school's Family Involvement Committee that meets
monthly and includes staff and parents. These Committees meet to plan and develop
professional development for schavéff towork as equal parars with parents and to enhance
parent outreach and communication between home and school. The Title | instructional
specialists from the Division of Title | Programs participate on each school's Family
Involvement Committee that includes staff and parenthiese committees meet regularly to
ensure that parents receive training to support their children’s progress at home. (Sectien1118, e
3)

5. Integration with Other Programs

The Division of Title | Programs coordinates and integrates parent involvemateigss with
MCPS offices and divisions by participating on various committees throughout the year. For
example, the Division of Title | Programs meets monthly with the Department of Family and
Community Partnerships to coordinate workshops and outréfactsdor the Parent Academies.

Title | also partners with ESOL and Head Start at least twice a year to coordinate training efforts
for Title | parents; through the 21Century grant, the Title | Office provides funding for
language classes for parer(iSection 1118,-4).

6. Parent Involvement Activities

The Title | Office involves parents in the activities of schools at the district and school level by

x Ensuring parents are represented on decision making teams such as the MCPS Parent
Involvement CrgsFunctional Team, School Level Family Involvemé&uammitteeand
School Improvement Team;

x Providing opportunities at least annually for parents to have input into the development,
review, and revision of the District Level Title | Parent Involvement ,Piool Level
plans, and schogdarent compast

x Offering District and School Level workshops and training at least monthly through the
Parent Academies, family outreach nights, and curriculum nights.
Section 1118 (a), (2) and (F).

7. Parental Input on the Title | Parent Involvement Plan

The Division of Title | Programs will annually involve parents in the joint development, review,
evaluation, and revisions of the MCPS Title | Parent Involvement District Level Plan. The
Division of Title | Programs receds guidance from The Maryland State Department of
Education (MSDE) on an ongoing basis. With this guidance a draft Plan has been created. Input
from parents on the draft Plan will be gathered at Back to School Night, through the Family
Involvement Committe, and School Improvement Team meetings. The DTP Family
Involvement Committee will consider the input to develop the final plan. After final revisions,
the plan will be provided to parents in multiple languages. The plan will be posted on the MCPS
Title | website and references to the plan will be made in each school's newsletter. (Part I, 1
and 6- Section 1118, (a)(2)(A)(E)
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POLICY
BOARD OF EDUCATION OF MONTGOMERY COUNTY

Related Entries : ABA, ABA-RA, ABC-RA, ACG, BFA, BMA, FAA, IEA, IEB, IED, IFB,
IGP-RA, IRB-RA
Responsible Office : Communications and Family Outreach

Parent and Family Involvement
A. PURPOSE

1. The Board of Education (Board) is committed to promoting meaningful fasaitpol
partnershipss an essential component to students’ academic success.

2. The Board encourages parent and family involvement in the school community to support
children’s @lucation, healthy developmeiatnd weltbeing. Montgomery County Public
Schools (MCPS) will take actions to promote family involvement efforts that encompass
the diversity of the community.

B. ISSUE

Research indicates that family involvement in educdimsa positive effect on studdedrning
and healthy development and is an important strategy in reducing achievement gaps.
Additionally, meaningful and effective horsehool partnerships help to ensure a safe and
respectful learning environment.

C. POSITION
1. The Board supports the development of parent and family involvement progmdms

serviceghatarecomprehensive and linked to student learning and based amtbut

limited to, the National Standards for Farmghool Partnerships:
a) Welconing all families into the school communityfamilies are active
participants in the life of the school, and feel welcomed, valued@maected to
each other, to school staff, and to what students are learnirdpanggin class.
b) Communicating effectivgl—families and school staff engage in regular,
meaningful tweway communication about student learning.
¢) Supporting student succesftamilies and school staff continuously collaborate
to support students’ learning and healthy development both at hona¢ setibol,
and have regular opportunities to strengthen their knowledge and skills to do so
effectively.
d) Speaking up for childrenfamilies are empowered to advocate for their
children, to ensure that students are treated fairly and have access tglearni
opportunities that will support their success.
e) Sharing powerfamilies and school staff are important and valued partners
with unique information regarding decisions that affect children. Families and
school staff together inform, influence, and cegadlicies, practices, and
programs including full engagement in the school improvement process.
f) Collaborating with community-families and school staff collaborate with
community members to connect students, families, and staff to expanded learning
oppatunities, community services, and civic participation.

2. Al MCPS employees are expected to promote and demonstrate a commit enerto
and family involvement.
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D. DESIRED OUTCOME
All MCPS staff will collaborate with families to build strong famgghool partnerships.

E. IMPLEMENTATION STRATEGIES

1. The superintendent of schools will review existing policies and proceduredeasiop
necessary regations and procedures to support this policy.

2. The superintendent of schools and the Board of Education will monitonikstones
and data points associated with Goal 3: Strengthen Prod&etreerships for Education
in the MCPS Strategic Plan.

3. The Board provides opportunities for parents and other members of the pyibwitte
feedback through public comments at Board meetings, written-enadl e
correspondence, service on advisory committees, and participation in public haadngs
communiy forums. Feedback from a broad spectrum of our diverse comnisinity
integral to the processes of developing and revising school system palicaésgic
planning, budget development, and implementation of school disitiatives.

F. REVIEW AND REPORTING
This policy will be reviewed in accordance with the Board of Education policy rquiegess.

Policy History. Adopted by Resolution No. 6680, November 13, 1990; reformatted September 1996; amended by Resolution
489
02, October 28, 2002, amendegdResolution 41710, July 26, 2010.
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Weller Road Elementary School accepts the Montgomery County Public Schools family involvement
regulation and has aligned its school level parent involvement plan accordingly.

REGULATION

MONTGOMERY COUNTY PUBLIC SCHOOLS
Related Entries: ABA, ABA-RA, ABC, BMA, FAA, IEA, IEB, IED, IFB,IGP-RA, IRB-RA
Responsible Office: Deputy Superintendent

Parent Involvement

I. PURPOSE
To ensure a strong horsehool partnership, promote and increase effective, well structured, and comprehensive
parental involvement practices, and ensure that paiemtdvement efforts reflect the cultural and linguistic
diversity of local school communities.

II. RATIONALE
Involving parents in their children’s education results in mutually supportive relationships anergs parents,
and staff that will guidand enhance the intellectual and social development of students.

[Il. DEFINITION

The term “parent” is intended to include parents, guardians, and other family members involyenhiisiag the
child’s schooling. In this regulation, “comprehensive ptaid@nvolvement” is intended to include research based,
Six National Standards for Parent/Family Involvement Programs as follows:

1. Communicating

2. Parenting

3. Student Learning

4. Volunteering

5. School Decisiomaking and Advocacy

6. Collaborating wittCommunity

IV. PROCEDURES FOR SCHOOLS
All MCPS employees are expected to convey a commitment to parent involvement. School staff sed expae
the initiative to reach out to parents in a variety of ways to encourage parent participatiddition,docal schools
are encouraged, in collaboration with their parent community, to develop a local school statdnfeattighlates a
shared responsibility and strategies to support: student learning and high achievement; aefteptamt, fveway
communication between school and home; and family, school, community partnerships aligned with school
improvement plan goals.
A. Each local school will include on its school improvement team: school staff, parents, ands<iuvdent
appropriate) who refleché rich linguistic and cultural diversity of the local school community.

B. The school improvement team should consider how parental involvement is incorporated intits Sch
Improvement Plan.

C. Each local school should work in cooperation with pargrarent groups and PTAs, to develop and maintain
a clear, regular twavay communication system that:
1. Provides information on issues such as: local school and school system policies, practicpgadiot se
including discipline procedures, instruartal programs, opportunities for collaboration, school or system
initiatives, regular student progress reports, assessments, andtpachetr conferences, through a variety
of traditional and nowraditional means such as, but not limited to, newsletseisolparent orientation
programs, checklists, web sites, and list serves
2. Solicits and considers parent comments and concerns, and makes use of parent talents
3. Strives to ensure that staff are accessible for pteganlher communications
4. Uses tk resources of the community and central offices

D. Work in cooperation with the PTA and other parent groups to support programs for parentshtowearn
create and sustain a home learning environment by:
1. Sharing information, materials, and prograrheut how parents can:
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a) Recognize that they have an essential role to play in their children’s education by supporting,
encouraging, and assisting their children to learn
b) Get information on “parenting” topics such as nutrition, health, self espsgent/child
communication, motivation, discipline, child development, and other topics relevant to the specific
population
2. Providing space for parent training and parent materials, as feasible
3. Ensuring that parenting information is provided teepts on a regular, systematic basis by using such
forums as parenting sections in newsletters, discussion groups, conferences, workshops, weblistes, a
serves, etc.
Parenting information should be translated, as appropriate and feasible.

E. Assist jarents in playing an integral role in student learning by:
1. Providing appropriate information for staff to work effectively with parents in order to sdippadncept
of learning at home, including such topics as:
a) How to support academic and behaali@xpectations
b) How to share curriculum content with parents
c¢) How to facilitate parent participation in children’s learning at home
2. Providing materials on what their child is learning and how to expand on school learning ai$aelé,
as suggdsns about available resources
3. Suggesting ways that parents can enrich and support the curriculum

F. In accordance with regulation IRBA Use of Volunteer Servicesncourage parents to volunteer in the
classroom, in other areas of the school, arat/biome by:
1. Providing information for staff use in the development of jobs for volunteers
2. Maximizing opportunities for parent volunteer participation, including the participation otpariém
special needs or limited English proficiency, and parehstudents with special needs or limited English
proficiency
3. Providing orientation and training for parent volunteers, seeking support from central ofmangér
when appropriate
4. Identifying a member of the school staff to work cooperativély the PTA, and other parent groups to
encourage parent participation

G. Respect the right of parents to serve as advocates and support this advocacy by:
1. Recognizing that advocacy requires that people understand issues, and have information about the
processes for addressing these issues, including due process rights
2. Encouraging parents to participate in the development, monitoring, and evaluation of the school
improvement plan
3. Providing leadership/advocacy information for parents
4. Encouraginghe growth and development of parent groups, PTAs, and other community groups that reach
out within the school community, as well as participating in county, state and national effohidien
and for education

H. Collaborate with local community r@srces and informing families about those resources by:
1. Identifying resources that serve families within the community
2. Informing school staff of the resources for families available in the community
3. Involving community members in school voluntaed mentor programs
4. Providing information about community agencies that provide family support services and adolj lea
opportunities
5. Developing partnerships with local business and service groups to advance student learniagsestd to
schoolsand families

V. PROCEDURES FOR CENTRAL OFFICES
All MCPS employees are expected to convey a commitment to parent involvement and demonstraterrpapeart
involvement. To support this commitment and to ensure implementation of the parent involvelgratng regulation,
appropriate staff in central offices will encourage and assist:
A. Local schools in their comprehensive parent involvement efforts and in the use of interprétnsiaton
services whenever feasible
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B. Communication with parengbout school system policies, practices, regulations, and other general
information

C. Development of parenting programs and materials for all parents including those who are &nglesd
learners or have special needs. This may include the usbleftekevision, pamphlets, adult education courses,
parent resource areas, parent information centers, and programs designed to orient new parB@9io MC

1. Providing materials and resources to inform staff and parents

2. Helping parents with scheotlated issues, resolving problems, and finding resources

3. Informing parents about the organization and function of the MCPS system

4. Disseminating information about school and community resources to parents and staff

5. Identifying and sharing succedgharent involvement programs, plans, and activities for use by local

schools

D. Countywide volunteer opportunities by providing appropriate information
E. The development of parent leadership through PTAs and other recognized groups

F. Collaboration vth businesses, organizations, and other government agencies to gain support and assistance for
parent involvement efforts

G. Information and training by:
1. Providing information for staff and parents to enable them to understand and support effesttive pa
involvement
2. Providing training for parents and staff to develop positive communication skills, includiaglcult
competence and collaboration skills, and parent outreach strategies
3. Including rationale for parent involvement in A & S trainingwa#l as new principal and new staff
training

H. Work with colleges and universities that prepare teachers and administrators to supportdioe iofchchool
and family involvement practices in their training programs

I. Development of methods to acemodate and support parent involvement for all parents with special
circumstances, including those who are English language learners, those with disabilities, divihiiose
poverty

J. Local schools to use the data obtained from a variety of somdesling such things as the MCPS parent
surveys to develop their school improvement plans

Regulation History New Regulation, August 21, 1991; revised July 21, 2003.
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Transition Strategies: Head Start/PreK to Kindergarten

Full-Day Head Start Initiative
Weller Road Elementary School is participating in the Montgomery County Public Sctead
Start Initiative this school year. This initiativeopides a full day program for Heada#
students. There is orf¢) Head Start class amgo (2) PreK clases

Head Start is a prkindergarten program for children disadvantaged by povértgromotes

school readiness by enhancing cognitive and social development. Head Start also provides
educational, health, nutritional, social and other services to enrolled children and families. The
extended time provided by the full day program presié number of additional opportunities

for learning, including more math and literacy instruction; additional art, music, and physical
education; and extended opportunities for social interaction and oral language and vocabulary
development.

Kindergarten Orientation

Kindergarten orientation is held each spring in order to give parents an opportunity to visit the
school with their child. During this activity, information on the kindergarten instructional
program and registration process is provided. Theeealso staff members available to answer
guestions about the school. To assist students from Head Start and the PreK program transition
to kindergarten, the parents are encouraged to register their children for the summer ELO SAIL
program.

During this summer program students are acclimated to the schedule and structure of a
kindergarten classroom. A meeting is held for parents of these incoming kindergarten students
to provide them with toolkits made by the MCPS Retired Teachers Association. Thes gaee
trained on how to use the materials in the toolkits such as number lines, manipulatives, and
reading materials to help their child at home.

Welcoming New Students

The counselor transitienstudents who transfer to the school with a private.tdine new
student is assigned a buddy to help them get acclimated to the sElssshnal contact is made
with parents to discuss school expectations

Transitioning to Middle School

Fifth grade students and their parents attend an information mesdimgdyicted by MCPS staff,

about the Middle School Magnet Consortium programBhis information meeting helps
students maka decisiorabout which middle school program they will attend f8y B", and &'

grades. Staffs from Argyle, Loiedermannd Parkland Middle Schools mesith Weller Road

fifth graders to answer any questions they have and meet with the fifth grade teachers to ensure
appropriate course selection for students.
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Schoolwide Program Coordination for Homeless Students
Homeless children receive services under Title I. Therefore, DTP centrally reserves an armount per
homelesschild equal to the ELO SAIL per pupil allocation. This amount covers the cost of
homdess students’ participation in Title I's ELO SAIL program. Weller Road Elementary School
instructs students in reading and math during the summer program.

During the school yeaiveller RoacElementary Schoaloordinates with the Homeless
Liaison Office and works with families to completee following forms:

x 33577: Homeless Status
x 33577B: Student Transportationcon Request

Our school also invites families of homeless students to participate in family involvement events
through coordinated efforts between the Division of Title | programs and Montgomery County
Public Schools’ Homeless Liaison.
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The leadership team determined that teachers would look at various types of data as tiséed on
MyMCPS System to make effective instructional decisions for each of their students.
Kindergarten teachers willseMCPSAP data high frequency words, letter id, and phonemic
awareness fiiests and concepts about priax well as mathnit assessmest

First grade teachers will use MCPSAP data as listed above in additioeading
comprehension skills and mdtrmativeassessments.

Second grade teachers willeldCPSAP data including comprehensskills, TN2 data, and
mathformativeassessments

Grade 3 teachers will use MCPSAP and TN2 data from grade 2, currentRViddta and
math unit assessments.

Grade 4 teachers will use Grade 3 MSA scam3sMAP-R scores current MARR scores
and math unit assessment scores.

Grade 5 teachers will use GradeM&A scoresand MARR scores, current MAIR scores
and math unit assessment scores.

~ O~ ~ ~  ~ o~

All teachers will use report card information from previous years during their data anéitsig.
funds for substituteareused for .5day teacher coveragsach quarteso that teacherare able to
meet as a grade lewelth the readig specialist, math focuend $aff development teacher

The teachers wilbarticipate inquarterlydata meetings analyze and discuss student progress.
Additionally, teachers will meeduring their team meetings monthly to do the saifiee
instructional program W be adjusted based on identified student needs
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Monitoring School Performance

The following structures have been implemented to ensure that all areas of the school improvement
plan are monitored.

Structure Persons When Goal
Responsible
Collaborative Team membe Biweekly Collaborative lesson planning, d-driven
Planning Reading specialist (Block scheduling | instructional decisiormaking
Math Focus Teacher | has been Grade level teams meet to plan the following
Staff Development implemented to weeks’ lessons based on student need. |The
Teacher maximize teachers analyze the student work and complete
Administration instruction) team planning sheets for reading and
Title I instructional mathematics. Reading plans must inclyde
specialist specific plans dr guided reading instruction as
well as whole group instruction. Math plans myst
include the challenge indicators for that week’s
instruction as well as reteaching lessons. If is
expected that all students will be taught the
challenge indicators as found the curriculum
guides.
Instructional Counc | Administratior Biweekly The focus teachers will review the referforms
Staff Development completed by the teacher. This form is used to
Teacher communicate the needs of specific students| for
Focus Teachers small group instruction that will reinforce skill
Reading Specialist deficits.
Special Education The instructional council will continue to look at
Teacher specific data as it relates to students tire
Title I instructional subgroups who are making AYP using the
Specialist confidence intervals and other students who are at
School Counselor risk of not meeting proficiency standards.
Grade level CAF Grade level tean Biweekly Teachers discussudent progress using the C,
Meetings ESOL teachers problemsolving process to provide interventions

School counselor
Focus Teachers

for students.

Data will be monitoredh all grade levels Examples of the data being monitored are listdombe
for kindergarten and grade 3

Kindergarten:

X
X
X
X

Letter Naming
Word Recognition
Text Level

6 Traits for Writing (by quarter)

X Math Unit indicators

Grade 3

X Text Level

MAP-R

X X X X X

Monthly Reading Assessments

6 Traits for Writing (by quarter)
Basic Facts
Math Unit indicators
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The administrationwill develop the agenda for each ntbly meeting of the School Improvement
Teamwith input from the team The team will review the action plans to determine whether the
school goals have been implemented successfully. Using the Baldrige process the following quality
tools will be used irmonitoring the SIP during school improvement team meetings, instructional
council meetings, staff meetings, and grade level meetings:

Use PDSA to address specific issues regarding sections of the SIP and issues in the school
Affinity Diagrams to categze questions/statements during the monitoring of the action
plans.

Use Plus/Deltas to evaluate each of the training sessions in the professional development
action plans and to evaluate each of the leadership meetings.

Flow charts to determine if the smtl is following the school improvement as written.

~n O~ ~n—

Throughout this process the School Improvement Plan will be revised as needed.
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Attachment A
Division of Title [ Programs

Title I, Part A Funds
Schoolwide Programs with Full-Day Head Start
School-Based Allocation Worksheet for Fiscal Year 2012
Weller Road Elementary School

GENERAL INFORMATION
CELL DEFINITION

Blue Cell - School-based Title [ allocation
Green Cell - Central Title I allocation and not part of vour school-based allocation
Yellow Cell - Blank - Schools indicate the number of FTE positions or dollar amount based on the needs of the school

Orange Cell - Schools on the "watch list" for school improvement. This cell contains the required professional development funds that were
deducted from the amount in the blue box

DIRECTIONS

Complete the yellow cell,
Funds not used for positions, will be available for non staffing expenditures.

If you over-spend your allocation, the instructional materials amount at the bottom of the page will tun pink. If this happens, you must go
back and decrease the numbers in the yellow cells until the instructional materials cell is no longer pink.

Based on the number of FARMS students and a Per Pupil Allocation (PPA), your school has been allocated the following
funds to budget:

Indicate the FTE for professional staff allocation: 4.200 $495,717.01
Indicate the FTE for paraprofessionals allocation: | 3.000 $158,030.40
Indicate the FTE for a parent community coordinator (PCC): 1.000 $52,295.28
*Head Start Positions

Head Start Teacher (.4 FTE per position) 0.400|

Head Start Paraeducator (.525 FTE per position) 0.525|
Required NCLB central family involvement allocation: $9,745.25
School-based funds added to central NCLB family involvement allocation: $4.392.63
Full Name and 1D #: FTE 0.000

If you are going to fund a PCC position from family involvement

School-based funds moved to Extended Day: $0.00

School-based funds moved to Schoolwide Initiatives (maximum 10%): [ $18.307.20
Required school-based Professional Development for schools in improvement (minimum of 10%)**: $0.00|
School based funds moved to Professional Development: | $0.00

FFE;[ 0.000

Full Name, ID #, and position name

These funds are available for general instructional materials: (All orders are due by November 30, 2011) $17,391.73

P

A L
r . 7 X\ .
. o /7

el B ) sseawons
rincipal Signature DTP, Director Signature OSP, Community Superintendent Signature

NG [/
(2T 177 L
4

Date /

Date Date

*The following positions are centrally allocated
**10% set aside for schools on the MSDE "watch list" or in school improvement, corrective action, or restructuring as required by NCLB.

Position Costs (includes 46% bencfits):

1.0 FTE Teacher $118,027.86
1.0 FTE Paraprofessional $52,676.80
1.0 FTE PCC $52,29528
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Attachment B
Division of Title I Programs
Title I, Part A Funds
Allocation Grid for Fiscal Year 2012
Elementary School:_Weller Road
School #777

Principal:_Mrs. Michaele Simmons

omunity Superintendent: Dr. Christopher Garran

Budgeted Authorize¢ (List all FTEs using the authorized allocation column only)

**Highly
Subject or| Qualified (HQ)/
Position Class FTE FiE Project | *Central Assigned Employee ID | Grade Cenified
Focus Teacher 1031 4.200
ex: Reading SMMA‘ Teacher 0.500 Jane Doe 11111 TRDNG Yes
Focus Teacher 1.006 8220 Hong, Sung 23675 TRDNG Yes
Focus Teacher 1.000 8220 Hassen, Erica 89233 TGRD2 Yes
Focus Teacher 1.000 8220 Burton, Catherine 84731 TKIND Yes
Focus-Math 0.500 8220 Smith, Jennifer 71072 TMATH Yes
Fecus Teacher-SPED 0.500 8220 D'Amour, Rebecca 86671 Yes
ESOL 0.200 8220 Hernandez, Milagros 80512 TESOL Yes
Head Start Teacher 1101 0.400
0.400 Simpson, Jennifer 83781 Yes
TOTAL PROFESSIONAL TEACHING POSITIONS 4.600 4.600

Clerical/Other Support Staff-FTE
Position
Parent Commu Coordinator (PCC)
Subject or
Position Class FTE FTE Project | *Central Asst Employee ID | Grade ***Qualified
Focus Paraeducator 6604 3.000
0.125 8220 Corvoisier. Griselda 78037 INSTS HQ
0375 8220 Temry, Shannon 85314 INSTS HQ
0.875 8220 Wiggins. Sonia 84806 INSTS HQ
0.500 8220 TBD INSTS
0.500 8220 TBD INSTS
0375 8220 TBD INSTS
0250 8220 TBD INSTS
Head Start Paraeducator 6700 0.525
0.275 Akande, Diana 58472 INSTS
0.250 Corvoisier, Griselda 78037 INSTS
TOTAL CLERICAL/OTHER SUPPORT STAFF 4.525 4.525
SUBMIPTED ~
YL )Mmumg ;
l‘;lﬂcipal Signature / DTP, Director Signature OSP, C: Supenntendent Si;
)
ﬁ O7/4
Date 7 Date Date
iNmes: i
2 H
a Change
Position Change- date sent to the Department of Personne! Change- date sent to the Monthly Changes:
Management, Budget & Planning : Office of Human Resources: a No Change

* Central vs School based allocation
**Refer to Certified Employee List (Data Warchouse) to confimm highly qualified status
***Please verify with staffing specialist

Please retum by to at
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