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School Vision


                School Mission
We envision a happy, safe and caring                                    Tilden Middle School        
                             By building positive relationships and                                                            
educational culture in which
                                      School Improvement Plan 2009-2010


  providing a rigorous education, the Tilden
our community is committed to the                          
                                                   


  community will inspire and engage all students
ongoing success of all students .                                                                                                                                                         to become successful, responsible  and  respectful
                                                                                                                                                                          global citizens.



  

STRATEGIC PLANNING-Based on the disaggregated data, what are the school’s priority measurable goals?
Goals: By June 2010, the students at Tilden Middle School will demonstrate an overall improvement in academic achievement as measured by:

· A 5% increase in the number of students scoring advanced on the reading and math MSA for all student subgroups
· An increase in the percentage of targeted students in the proficient or advanced category *See attached sheet for exact  percentages
· Increase by 10% the number of students who successfully complete advanced level classes with a particular focus on African American, Hispanic, Special Education, ESOL/LEP and FARMS students. 
LEADERSHIP-What is our mission, vision, values, and expectations and how are they communicated and monitored?
· Staff will collaborate regularly to establish, implement, and align consistent curricular expectations, assessments and policies.

· Progress towards goals will be monitored through data collection, observations, and feedback from staff, students and community using the Collaborative Planning Cycle/PDSA process. 
· Progress will be communicated to staff students, parents and community through a variety of sources such as: meetings, SIP reviews, newsletters, school website, listserv and other sources.

MEASUREMENT, ANALYSIS, AND KNOWLEDGE MANAGEMENT-How will we check our progress along the way?
Multiple data sources and resources will be used to inform instruction and determine students’ progress. 

· MAP-R Scores

· Advanced & Honors Enrollment-Successful Completion Numbers
· School-wide MSA (math) practice data

· MyMCPS Performance Data
· Pinnacle and Edline Data

· Climate surveys- student, parent & staff
· Formative/summative assessments

· Short Answer/Essay/BCR
· Data tracking for Students in Intervention Programs

· Increased enrollment in Advanced classes for minority students

. 













PROCESS MANAGEMENT-What processes will the school put into place to deploy the plan?
· Staff, students, and parents will use the Plan, Do, Study, Act (PDSA) process to review the SIP and makes changes accordingly.

· Staff will track the progress of targeted students using a monitoring tool which will be reviewed at least monthly.
· Teams and cohorts will meet regularly to discuss student progress and develop plans for increased student achievement.
· Staff will effectively communicate with parents by consistently using Pinnacle, Edline, email and other sources.

· Students will use a variety of sources to track their progress.

· Staff will guide all students in analyzing their MAP-R and MSA data.

PERFORMANCE RESULTS-2009-2009-What measures will tell us we have met our goal (Summative Data)
MSA Results-Reading-All

6th-93.9% Proficient or Advanced (+2.5 from 2008)
7th-95.9% Proficient or Advanced (+5.3 from 2008)
8th-97.6% Proficient or Advanced (+13.3 from 2008)
MSA Results-Math-All

6th- 89.7% Proficient or Advanced (-5.9 from 2008)
7th-89.6% Proficient or Advanced (+4.8 from 2008)
8th-87.6% Proficient or Advanced (+ 13.0 from 2008)
FACULTY AND STAFF FOCUS-How will the needs of the staff be met to reach the school goal?
· The Tilden Community will foster a rigorous, educational environment of high academic standards and positive reinforcement.

· Staff, students and parents will have input in setting school goals and processes.  They also will be involved in SIP planning and review. 

· Staff will develop strong relationships with their students by using equitable classroom practices and building trust.

· Tilden Middle School staff will reach out to parents in a variety of ways to provide information and support.

STUDENT AND STAKEHOLDER FOCUS-Based on the analysis of the disaggregated data, what are the students’ needs (by subgroup)?
· A review of the 2009 MSA results shows significant progress in moving students from basic to proficient and proficient to advanced. However, an achievement gap exists among our African American, Hispanic, Special Education, ESOL and FARMS students. *See attached sheet 
· The Tilden Character education program will involve parents, students and staff to address low-level bullying/teasing by systematically changing the culture of the school over time.
· Staff, students and parents will have input in setting school goals and processes.  They will also be involved in SIP planning and review. 

· All students will have the opportunity to engage in rigorous instruction.
























