Montgomery County Public Schools
Division of Title I Programs
Title 1 Parent Involvement District Level Plan

Part I. General Expectations for Parent Involvement

Montgomery County supports the involvement of all parents/families. It is our belief that the
education of our children is a shared responsibility. We believe that when parents are involved,
students will be more successful. The school system as well as individual schools make the
commitment to establish programs and practices that create a climate of mutual trust and respect
and that support substantive parent involvement. All MCPS employees in Title | schools are
expected to convey a commitment to parent involvement. Information will be provided to
parents in the “‘major’ languages of the school system. This plan has been developed jointly with
parents and is aligned with the Montgomery County Public School’s Parent Involvement Policy
ABC and the MCPS Master Plan (Bridge to Excellence). (Section 1118 (a), (2), (A)

(In this plan, ‘parent’ is intended to include parents, guardians, and other family members
involved in supervising the child’s schooling.)

Part 11: Description of how the Local Education Association (LEA) will implement Title |
Parent Involvement Required Components:

The MCPS Parent Involvement Cross-Functional Team (Department of Family and Community
Partnerships) participates in the joint development of the MCPS District Level Plan under the
Master Plan (Bridge to Excellence.) Parents from Title 1 Schools are members of this
committee. Section 1118 (a), (2), (A)

1.  Coordination and Support

The coordination of Title | Parental Involvement efforts and technical assistance to Title |
Schools will be provided by Title I instructional specialists from the MCPS Division of Title |
Programs. The instructional specialists will provide support, guidance, and technical assistance
to the school staff, at least monthly, in planning and implementing effective parent involvement
activities to improve student achievement and school performance. Title I instructional staff will
provide assistance with the development of the school-parent compact, School Level Plan, and
other parent involvement activities. Documentation that demonstrates adherence to Title |
federal and state requirements will be maintained in the office of the Division of Title |
Programs. (Section 1118 (a), (2), (B)

The Division of Title | Programs coordinates and integrates parent involvement strategies with
MCPS offices and divisions by participating on various committees throughout the year. For
example, representatives from the Division of Title | Programs meet monthly with the
Department of Family and Community Partnerships to coordinate workshops and outreach
efforts for the Parent Academies. Title I also partners with ESOL and Head Start at least twice a
year to coordinate training efforts for Title | parents. Through the 21% Century grant, the
Division of Title | Programs supports parent education for Title | parents throughout the school
year.
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2. Providing Assistance and Training

Technical assistance is provided throughout the year to Title I instructional specialists through a
variety of forums and on an array of topics related to their work as members of central office
staff and school based staff. Since Title I instructional specialists assist in implementing,
coordinating, and ensuring compliance of federal and state requirements, Title | staff will also
receive training on relevant issues which they in turn will share with school staffs and families.
Specific topics of training include:

e Development of school-parent compact
Research and practice about importance of family involvement
Preparation and monitoring of family involvement budgets
Inclusion of parents in family involvement budget decisions
Proper use of federal funds

3. Ensuring Accessibility

All MCPS policies and publications will be available in the ‘major’ languages of Montgomery
County Public Schools including but not limited to Spanish, Korean, Chinese, Vietnamese,
French, and Amharic. Invitations, flyers, conference information, and newsletters are translated
as needed. Interpretation services are available upon request through each school. MCPS
policies are available online through www.mcpsmd.org, Division of Title | Programs web page,
and individual office and school web pages. Section 1118-(e), (5)

4.  Building Capacity for Parental Involvement

MCPS Parent Academies provide materials and training to parents at least twice a month during
the school year, at various times and locations, on a variety of topics including: (Section 1118,
building capacity, e-1 and 2)

Understanding state and local assessments and curriculum standards

Monitoring student progress

Working with educators to improve student achievement.

Helping parents work with their children

Additionally, at least annually, Title I instructional specialists provide materials and training to
parents and school staff, at each school, on understanding Title | and the requirements. (Section
1118, building capacity, e-1 and 2)

The Title | office participates on each school’s Family Involvement Committee that meets
monthly and includes staff and parents. These Committees meet to plan and develop
professional development for school staff to work as equal partners with parents and to enhance
parent outreach and communication between home and school. The Title I instructional
specialists from the Division of Title | Programs participate on each school’s Family
Involvement Committee that includes staff and parents. These committees meet regularly to
ensure that parents receive training to support their children’s progress at home. (Section1118, e-
3)
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5. Integration with Other Programs

The Division of Title | Programs coordinates and integrates parent involvement strategies with
MCPS offices and divisions by participating on various committees throughout the year. For
example, the Division of Title | Programs meets monthly with the Department of Family and
Community Partnerships to coordinate workshops and outreach efforts for the Parent Academies.
Title I also partners with ESOL and Head Start at least twice a year to coordinate training efforts
for Title | parents; through the 21% Century grant, the Title 1 Office provides funding for
language classes for parents. (Section 1118, e-4).

6. Parent Involvement Activities

The Title I Office involves parents in the activities of schools at the district and school level by:

e Ensuring parents are represented on decision making teams such as the MCPS Parent
Involvement Cross-Functional Team, School Level Family Involvement Committee and
School Improvement Team;

e Providing opportunities at least annually for parents to have input into the development,
review, and revision of the District Level Title | Parent Involvement Plan, School Level
plans, and school-parent compacts;

e Offering District and School Level workshops and training at least monthly through the
Parent Academies, family outreach nights, and curriculum nights.

Section 1118 (a), (2) and (F).

7. Parental Input on the Title I Parent Involvement Plan

The Division of Title I Programs will annually involve parents in the joint development, review,
evaluation, and revisions of the MCPS Title | Parent Involvement District Level Plan. The
Division of Title 1 Programs receives guidance from The Maryland State Department of
Education (MSDE) on an ongoing basis. With this guidance a draft Plan has been created. Input
from parents on the draft Plan will be gathered at Back to School Night, through the Family
Involvement Committee, and School Improvement Team meetings. The DTP Family
Involvement Committee will consider the input to develop the final plan. After final revisions,
the plan will be provided to parents in multiple languages. The plan will be posted on the MCPS
Title 1 website and references to the plan will be made in each school’s newsletter. (Part I, 1
and 6 - Section 1118, (a)(2)(A)(E)
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