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Faculty & Staff Focus
Based on our school goals and

needs assessments, the SDT and ) ; . . i
Reading specialist will provide on 1. Monitor team plqnmng_meetlngs and staff tralnlng? which focus on:
going professional development to a) Differentiating instruction to meet studer)ts needs
: . b) Culturally responsive teaching and learning
increase teacher and staff capacity ¢)  Explicit vocabulary instruction
d) Math discourse
Our school wide focus will be ... e) Use of manipulatives

+ Evidence of
differentiation (process,
content, product) a) Positive parent communication
Equitable practices b) Math Breakfast/Day/Night attendance
Student discourse c) Student, parent, and teacher surveys
d) Weekly class meetings

Process Management
Broad Action Key process:

Measurement, Analysis, and Knowledge
Management

Reading: McNair’s Fountas and Pinnell (3 - 5™);
MAP-R; mClass; Formative and summative
assessments; Student goals; observations; team
planning and Documentation of Interventions
Math: Formative and Summative Assessments;
student goals; observations; team planning and and
Documentation of Interventions
Climate: Positive Parent Communication; Math
Breakfast/Day/Night attendance; Student, Teacher
and Parent Surveys

2. School-wide Climate:
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