Richard Montgomery High School 

Parent Teacher Student Association

Board Meeting Minutes – Tuesday 21 July 2009

Attendees:

Liz Wheeler, President



Kate Savage, former President

Gail Rothberg, 1st Vice President


Rachel Burke, SGA President

Christopher Kelly, 2nd Vice President 

Vincent Abad Santos, SGA

Ginger Martin, Treasurer



Alice Nappy, Parent Rep. to Instructional Council

Anne Cary, Corresponding Secretary


Jane Mangum, Back-to-School-Night Chair

Melissa Mitchell Jordan, Recording Secretary
Lisa Newman, Membership Chair

Paul Scott, 3rd Vice President



Ryan M. Fleming, Newsletter Editor

Dr. Nelson McLeod, Principal

Discussion:

I. Meeting was called to order by Liz Wheeler at 7:36 p.m. in the Principal’s Conference Room.  Liz made opening remarks, mentioning that she hopes to encourage new leadership.  Everyone in attendance introduced themselves.

II. The agenda for tonight’s meeting was approved with an additional item from Gail Rothberg.

III. Treasurer’s Report:
a. PTSA has 4 accounts:

i. General Account

ii. Post Prom Account

iii. Brick Dedication Account

iv. CD

b. Audit being done this week by Tom Jordan and Rich Silcox

c. New signatures are done and will be in effect when the audit is completed

IV. Principal’s Report:
a. Projected enrollment is for 2015 students, 7 new teachers have been hired.

b. New student orientation will be Thursday 25 August 2009 7:25 – 11:30 a.m.

c. Back to School Night is Thursday 24 September 2009, 6 p.m. Fair, 7 p.m. classes

d. RMHS is hosting this summer the Regional Summer School Program 

e. The Instructional Council reviewed school policies earlier this summer

i. Changes made regarding

1.  cell phones & electronic devices

2. dress code

3. attendance policy

ii. Changes noted in the Spin Book

iii. “Town Meetings” to be held by Grade in Fall and spring

f. METS program is now decentralized, there will be 15 METS students at RMHS this year

g. New Assistant Principal is Mrs. Afie Mirshah-Nayar

h. Chamy Wijeratne is the coordinator of the 9th Grade Academy

V. President’s Report:
a. Liz Wheeler & Gail Rothberg attended the MDPTA Summer Leadership Conference on 18 July

b. The PTSA bank accounts have been turned over

c. Liz is working on filling committee vacancies, and very interested in expanding membership in the committees

VI. Committee & Liaison Reports:

a. Instructional Council:

i. Summer Leadership Meetings held 24 & 25 June, 13 & 14 July
ii. Meetings facilitated by new staff development coordinator – Deanna Svrcek
iii. Reviewed RM Student Achievement, PSAT/SAT participation & performance, Honors/AP participation & performance, on-grade level & below performance and interventions
iv. MCPS data shows RMHS is making progress in many areas but challenges remain
v. The School Environment Survey was discussed
1. students gave RM’s academic environment high marks
2. students relayed they don’t feel that it’s easy to talk to teachers
3. students think teasing, bullying and having an atmosphere conducive to learning are all issues
4. staff concerns focused on discipline, and disruption to class by a few students
vi. Discussed in detail were
1. Edline
2. School culture
a. dress code
i. to be discussed at grade level meetings in the fall
ii. enforcement will be stronger than in the past
b. use of cell phone 
c. hallway behavior
d. general discipline
i. there are about 30-40 students whose behavior is problematic, out of the entire school population
3. Pilot program
a. Originally designed for students needing extra academic assistance
b. Students with discipline problems were referred to this program over the years
c. Program will now only be for students needing assistance
d. In School Suspension will be handled separately
4. 9th grade Academy for those students identified as likely to fail
5. Student recognition
6. Activities the week before school
7. Parking
a. Visitor Parking will be expanded in the front area
b. Directory to be done by Tom Jordan
c. Membership chaired by Lisa Newman, further discussed under New Business
d. Newsletter 
i. Ryan Fleming is looking for articles from ethnic groups
ii. Very few members in the past opted to receive the newsletter electronically, therefore paper copies still need to be mailed, which affects the amount of content, due to paper, printing & mailing costs
e. Back-to-School-Night 
i. Will be 24 September 
VII. 6 p.m. for the Club Fair
a. closer to the event Jane Mangum will need to know how many tables to set up, Club sponsors, administrators, etc.
b. Jane is planning to run this event as she has in prior years
2. 7 p.m. for parents to follow their child’s schedule
VIII. New Business, there was considerable discussion on topics “a” and “b” with the result being the following motions:
a. PTSA Membership Fees for 2009-2010

i. Motion, made by Anne Cary, to include a community member category for membership in RMHS’ PTSA.  Motion passed unanimously.

ii. Motion, made by Ginger Martin, to increase the parent membership fee to $20 for the year, which will include a copy of the student directory; keep student and staff fee at $5 for the year; to set Alumni and Community Members’ fee at $10 for the year.  This motion passed unanimously. 

b. Directory 2009-2010 Fees

i. Motion, made by Gail Rothberg, to include one copy of the student directory with each parent/guardian PTSA membership.  Additional directories available for a $10 donation.  Motion passed unanimously.

ii. Discussion of the motion resulted in a directive was given to Ginger Martin and/or Gail Rothberg to check with the MD PTA Treasurer on the wording to be used with regards to donations
c. Summer Newsletter & mailings:  the deadlines are in early August

d. Committees & Officers

i. The Executive Committee immediately prior to this Board meeting to vote to approve the confirmed known committee chairs.

ii. There are several vacancies, including the 4th Vice President Officer position

iii. Discussion followed on generating a written description about what each committee does, what it’s goals and responsibilities are, so that there isn’t a loss or corporate memory and facilitate a volunteer’s ability “to come up to speed” upon assuming a position.

iv. Liz’s goal is to have all the descriptions generated and compiled into some sort of handbook for future PTSA volunteers before the end of this school year

e. Training Opportunities
i. ICB – every Wednesday morning from 9:00 – 11:00 at the Jefferson building, and 14 September at 5:30 p.m.  PTSA needs members with this training programs operated in the school after school hours

ii. MCCPTA – training on 12 September 
iii. MDPTA – 
1. free training on 15 August for Financial matters
2. PTA officers on 22 August, and again 13 & 14 November
iv. Calendar/Schedule for PTSA Events

1. PTSA Board meetings are scheduled the third Tuesday of each month @ 7:30 p.m.:
a. 15 September 09
b. 20 October 09
c. 17 November 09
d. 15 December 09
e. 19 January 10
f. 16 February 10
g. 16 March 10
h. 20 April 10
i. 18 May 10
j. 15 June 10
2. Most PTSA meetings will preceded with a parent education program starting @ 6:30 p.m., coordinated through Ariella Gilbert of the Guidance Department
3. Events, coordinated with the SGA calendar:
a. Start of the School Year Staff Appreciation Breakfast Monday 24 August @ 7 a.m. needs:
i. A coordinator to organize this event
ii. Food & beverages purchased & delivered for approximately 150 staff members
iii. PTSA members to attend to set-up & clean-up activities
b. First home football game on September 11th
i. Plan to raise school spirit is to sell “Rocket Riot” t-shirts and have attendees wear them
c. Practice SAT/ACT

i. Scheduled for Saturday 17 October 2009

ii. Coordinated by Sue Alterman

d. Homecoming will be at RMHS on 6 November 2009
e. Every-15-Minutes
i. This event held during the winter months
ii. Planned in coordination with S.A.D.D.
iii. Done every other year
iv. Needs a coordinator
f. Post Prom

i. Prom is scheduled for 14 May 2010, @ the Rockville Hilton

ii. Has been poorly attended the last couple of years, especially last year

iii. Discussion focused on how to increase student involvement in the planning of this event, in hopes of making it the desirable event to attend

iv. Deposit due shortly for Potomac Community Center

v. Vendor fairs held in the fall

IX. Motion to adjourn @ 9:29 p.m. was passed unanimously.

Corrected 


