
September 13, 2011
Redland Middle School PTA Minutes
Attendees:  Jacques Croom, Margie Parrott, Tam Miller, Susan Thompson, Kimberly McLurkin, Ellen Motley, Mike Motley, Christine Cutino, Rob Sharp, Mary Murphy, Jackie Melton, Larry Melton, John Moriarty, Beatrice Hanson, Mozhgan Wallace, Kathy Boehlert, Sally Mills.
President called meeting to order at 7:05 pm
· Welcome and Introductions
· Thanks to 2010-2011 PTA Executive Board and Construction Committee
· There are open PTA positions, including VP for Community Outreach and 2 delegates to MCCPTA (meetings every 4th Tuesday) – contact member of PTA Executive  Board if interested in these positions
Former President’s Report – Beatrice Hanson
· Magruder HS cluster football game is 9/16 – Attendance of all feeder middle school and elementary school students is encouraged.  There will be pregame activities (face painting, pompoms, etc.).  Kids get in free (with adult) if dressed in school colors, cluster parade at half-time.
· 2nd Tuesday evening of each month during school year allocated to middle school activities.  Four are PTA meetings, rest are Parent Academy meetings.  Mr. Sinclair attends PTA meetings and arrives at 6:30 pm for open discussion (called Parent Advisory Committee).
President’s Report – Jacques Croom
· School directory to be distributed at Back to School Night, to be included with purchase of PTA membership ($12)
· Dog Pound (formerly PBIS store), donations of small items solicited.  Open Fridays.
· Monthly teacher appreciation activities will continue.
· Approval of May, 2011 minutes:  A motion was made by Rob Sharp to approve the minutes from the May, 2011 Redland PTA meeting as written.  The motion was seconded by Jackie Melton, and the minutes were approved.
· Career Day 11/11/11 takes place on a parent/teacher conference day.  If interested in participating in Career Day, contact Mr. Megary (school counselor) or Ms. McLurkin
· Goals and expectations of PTA executive board:  perform outreach for members, represent parent concerns, work toward common social and educational goals for RMS students, represent at cluster meetings.
· Upcoming PTA meetings in November, February, and May.  In May, 2012 goal is to finalize 2012-2013 PTA budget and install 2012-2013 PTA Executive Board.
· [bookmark: _GoBack]There is a new PTA Disbursement Request Form.  Items which are approved in budget should be purchased, and then a Disbursement Request filled out.  (Note added in proof:  Disbursement Request form is posted in PTA section of RMS website)
· Budget audit was conducted in summer of 2011:  successful.  Special thanks due to Cindy Fullerton.
· All budget items approved should be purchased during budget period – no carry over until next year.  The books should be closed by June 15, so all requests for reimbursement should be submitted prior to that time with sufficient time for processing.
Treasurer’s Report – presented by Jacques Croom, Cindy Fullerton, Treasurer unable to attend
· Budget ending 6/30/11 discussed
· Proposed budget items discussed by membership.  Note that once budget is approved, the amounts cannot be exceeded without amending the budget.
· There was a motion by John Moriarty to approve the budget as presented (to include $250 for MHS items).  The motion was seconded by Mary Murphy.  A vote was taken and the motion approved 14 to 2.
Principal’s Report – presented by Assistant Principal Kimberly McLurkin
· Benches for front of school have arrived.  Billboards are also here and will be up by end of the week.
· Construction update:  Construction now complete, bathrooms and locker room showers are ADA compliant, water fountain installed in locker room, acoustic alterations in music room will be complete in a few weeks.
· Edline:  Contact Mr. Snyder with problems Keith_D_Snyder@mcpsmd.org 
· 2 teachers at RMS are preparing for National Board Certification:  Ms. Lewis (math teacher) and Mr. Harris (reading teacher).  Mr. Sinclair is participating in an introductory group of principals working toward National Board Certification.
· AYP (Annual Yearly Progress) results were discussed.  RMS did not reach AYP goal for ESOL reading.  Math results did reach AYP goal, whereas goal was not reached for the previous year.
· SIP (School Improvement Plan) meeting next Thursday
· After school activities were discussed.  Tuesdays:  Drama; Thursdays 6th and 7th grade homework club (students bring assignment, stay till 3:30-4 pm).  Activity buses leave at 4pm.  No activity fee necessary for academic after school activities 
· PBIS program continues – now Redland Respect.  Dog Pound every Friday.
· Two Yahoo groups pertinent to RMS:  one is PTA and one is RMS (providing RMS daily announcement from Cara Witmer)

Vice President of Events Report – Tam Miller
· 6th Grade Ice Cream Social/Parent Academy successful
· PTA will have table at Back to School Night September 22
· First student social is November 4.  Lauren Manella is the volunteer coordinator.
· School beautification:   landscaping in front of school will be worked on this week.
· Volunteer coordination:  All PTA volunteers should record hours, including PTA meetings.  Sign in and out in RMS main office when volunteering.  Tam will collect and record.
Vice President of Fundraising Report – Margie Parrott
· 5 minute fundraiser is ongoing.  Goal is $8000.   Hopefully, will receive $5000 by Back to School Night.  Currently, have received $3005.
· 1st restaurant night is November 10 (Report Card Distribution Day)
PTA Membership Coordinator Report – Kathy Boehlert
· Currently 41 RMS PTA members (23 parents and 18 staff members)
· Reminder that membership is school specific and yearly renewal required
· Dues are $12 for individuals (includes RMS directory), $5 for each additional person.  Note portion of dues goes to state and national PTA
· Application for membership will be sent home in Wednesday distribution.
No new business.
Meeting adjourned at 8:50 pm.




Minutes finalized 9/25/11
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