GREENCASTLE SCHOOL IMPROVEMENT PLAN 2011-2012


[image: image1.wmf]READING

Spring FY09

Spring FY10

Spring FY11

AMO = 76.5%

AMO = 81.2%

AMO =  85.9%

All Students

82.3

80.0

88.6

Asian

83.3

86.9

92.6

African American

80.8

80.7

86.4

White

83.3

66.7

100.0

Hispanic

84.7

75.0

94.0

American Indian-AI/MU

75.0

71.4

60.0

Free/Reduced Meals

81.6

80.0

89.7

Special Education

79.1

78.5

76.2

Limited English Proficiency

80.6

56.7

82.4

MATH

Spring FY09

Spring FY10

Spring FY11

AMO = 74.2%

AMO = 79.4%

AMO =  84.5%

All Students

75.9

74.4

81.2

Asian

91.6

91.3

85.2

African American

74.5

73.3

82.7

White

100.0

66.7

66.0

Hispanic

73.9

68.1

76.0

American Indian-AI/MU

75.0

85.7

80.0

Free/Reduced Meals

75.9

74.4

79.3

Special Education

62.5

30.7

81.0

Limited English Proficiency

63.0

55.0

80.4

+


PERFORMANCE RESULTS


Summative Trend Data
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STUDENT & STAKEHOLDER FOCUS


As a result of analyzing disaggregated MSA, the following was found:


On the Reading and Math MSA, we achieved AYP for SY11-12.


African-American students met the AMO in Reading


Asian students exceeded the AMO in Reading and Math 


44% of 5th grade students were Advanced on MSA Reading 


Overall student performance in reading was 88.6%


Overall student performance in math was 81.2%


On MSA Reading, the lowest relative levels of performance for student groups were in the following areas:


60.0% (3 out of 5)for Multi-racial students 


76.2% for Special Education students


Confidence Interval was needed for one other school group (ELL students)


On MSA Mathematics, the lowest relative levels of performance were in the following areas:


60.0% (3 out of 5) for White students


76.0% for Hispanic students


79.3% for FARMS students


Confidence Interval was needed for all school groups except for Asian students


Trend Data Major Points


Students scoring basic on MSA Math in 3rd grade decreased from SY10 (27%) to SY11 (12%), while the same group of students increased scoring advanced from 11% to 32%


Students scoring basic on MSA Reading in 5th grade decreased from SY10 (12%) to SY11 (6%) while remaining relatively high in scoring advance in SY10 (46%) and SY 11 (44%)


Students scoring basic on MSA Math in 5th grade remained unchanged from SY10 (32%) to SY11 (32%)


Students scoring basic on MSA Reading in 4th grade decreased from SY10 (17%) to SY11 (13%)


Students scoring basic on MSA Math in 4th grade increased from SY10 (16%) to SY11 (18%)














LEADERSHIP


Vision: We believe in a safe, nurturing environment which promotes high achievement and success for students through an integrated and culturally inclusive approach to learning.  Students, parents, school staff, and community will work together to create an atmosphere of mutual respect where each child can develop his or her potential.


Mission:  The students, staff, and families of Greencastle Elementary School will work together as a community of learners to provide high expectations and successful learning experiences for all.  We will:





		* Provide a safe environment


		* Demonstrate mutual respect


		* Celebrate diversity, growth, and success


		* Communicate clearly


		* Create an enjoyable learning atmosphere





Everyone will be empowered to be lifelong learners and productive citizens.


Castle Code:  Respectful, Responsible, and Ready to Learn.


The vision, mission, castle code, and core values are communicated at Castle Connection meetings, PTA and staff meetings, and through classroom expectations and incentives.  In addition, information is shared through data notebooks, reflections, rubrics, Principal’s Coffee’s, Parent workshops, data centers, and progress reports.











PROCESS MANAGEMENT


The following actions will enable the staff to meet the goals of the SIP.





Strategic monitoring format (identify students who are not meeting goals in math and reading, set up interventions [whom & when]  and measure progress toward individual student goals)


Based on data, provide acceleration of curriculum for students who demonstrate capability for advancement


Parent education (math nights, reading nights, curriculum information meetings, PBIS and critical thinking strategies at home, etc.)


Use of common and extended planning time with a dedicated focus on planning and data review


Castle Connection Meetings will be held to build a sense of community for students and staff


Monthly data meetings focused on specific student concerns 


Quarterly review of SIP and school data (Team monitoring, SIP committee meetings and SIP staff meetings)


Communication tools will be reviewed, clarified, developed and consistently implemented at the team and school wide level to share information about school and individual student progress. (Connect Ed, interims/progress reports, newsletters, report card comments, website)


Development of After School Academics and Personal Development Clubs 


Use of 70 minute math block to incorporate: math centers, math discourse, journal writing and manipulatives  





FACULTY AND STAFF FOCUS


Job embedded training and support will be provided to increase all staff capacity in the following areas:


Culturally relevant instructional strategies and practices for math instruction


Writing in mathematics in grades Pre-K-5 (BCRs, Common Core writing process)


Integration of technology into math instruction


Development of teacher , grade level, & student data notebooks (teaching students how to set goals, collect, and analyze data on their individual performance)





As a staff, we will focus our energy on achieving our targets through:


Development of Strategic Monitoring Tool for Mathematics


Enhance the method of monitoring and responding to student achievement data


Development of an implementation rubric with staff to reflect what small group instruction looks like for beginning implementation, partial implementation and full implementation


Use of common extended planning time to effectively plan and monitor data.(i.e.- math, reading, interventions)


Providing opportunity for team teaching and peer observation of small group math instruction


Inclusion practices with an emphasis on identifying & providing instructional strategies, student accommodations, acceleration of curriculum, and co-teaching in and during small group instruction


Positive reinforcement through PBIS strategies and initiatives











STRATEGIC PLANNING





By June 2012, students at Greencastle Elementary will demonstrate an improvement in academic achievement as measured by the following target goals:





10%  increase of proficient/advanced  math scores on MSA from 81.2% to 91.2% to exceed the AMO benchmark of 89.7%�


10% increase of advance scores on MSA math from 20.9% to 30.9%�


80% of staff in “partial implementation” or “full implementation” of small group math instruction supported by independent math literacy centers








MEASUREMENT, ANALYSIS, AND KNOWLEDGE MANAGEMENT


(Formative)


Quarterly review of SIP, action plan, and  data (formal and informal)


Monthly data meetings


Alignment of MAP-R to MSA


Use of interventions to target specific student needs


Staff reflective surveys on understanding and implementing small group math instruction (Implementation Rubric)


PBIS and Office referral and suspension data


Math and reading summative assessments (unit data, mClass, MAP-R)


Math and reading BCR assessment and monitoring


Intervention data effectiveness


Surveys to monitor school & community culture


Instructional  Focus Monitoring Tools


Informal and formal observations of small group math instruction








PROCESS MANAGEMENT
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