Great Seneca Creek Elementary School

Reading AMO 2012= 90.6%

School Improvement Plan 2011-2012 Math AMO 2012= 89.7 % PERFORMANCE RESULTS
How will we know when we get there?
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FACULTY AND STAFFE
FOCUS

vocabulary alignment /
N

As a result of our Root
Cause Analysis, ongoing

ORGANIZATIONAL

grade 2 will meet or exceed the MCPS Performance Target: 90% of students
reading a level M or higher by the end of second grade. As a grade level, 60% of
these students will score in the 70™ NP (Seven Keys.)

Math:

All students in grades 3-5 will meet or exceed the 2012 math AMO of 89.7%
increase the number of students performing advanced proficiency by 10%. Gradq
5 students will meet or exceed the MCPS Performance Target of 45% of fifth
graders successfully completing advanced math coursework.

professional development

will focus on the following to

build teacher capacity

o Concentrated approach
ESOL instruction at all
grade-levels

¢ Equity training focused on
effective feedback and
cooperative groups,
including the monitoring of
equitable classroom
practices

¢ Implement and monitor
Team Action Plans

o Writer's Workshop training
using Lucy Calkins model
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I~ As a result of root cause analysis, the following structures and processes will be

PROCESS MANAGEMENT

implemented and monitored to address student needs:
Key Process #1
Focus on race and equity through culturally responsive instruction, equitable
classroom practices and The Seven Keys to College Readiness understanding
through:
1. Cooperative Learning Structures
2. Vocabulary Development
Key Process #2
Develop and implement an effective planning process using Critical Thinking Inquiry

3. Effective Feedback
4. PBIS Systems
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How will we monitor along the way?

Key Process #1 - Race and Equity

MEASUREMENT, ANALYSIS, Am
KNOWLEDGE MANAGEMENT

Key Process #2 - Instructional

Classroom Observations
Peer Visit with Reflection
Walk-Through processes
Meeting Notes (OneNote)
Grading & Reporting Data

to increase student engagement and differentiation within instruction.
(See 2011-2013 Key Processes Poster) /
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Planning

Strategic Plan Perf. Targets
Data points: Math formatives, Unit
Assessments, Report Card Grades,
Math Unit Assessments, mCLASS
Progress Monitoring, IRI Data,
Intervention Data, Math Block Look-
Fors, MAP-R/M/P
Posted Lesson Plans/Outcomes
Team Action Plans
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Student Learning Maps
Academic Performance of stude




Great Seneca Creek Elementary School
2011-2012 School Improvement Action Plan

Official Data - MSDE
Great Seneca Creek Elementary School
grades 3-5
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Official Data - MSDE
Great Seneca Creek Elementary School
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