Minutes from PTSA Meeting on Wednesday, October 1, 2008

7:00-7:15 pm:  Meet and Greet

7:15-7:30 pm:  The meeting was called to order by PTSA president, Molly Jackman.  Various committee reports were offered.  30+ people were in attendance.  

a.  Molly made a call for a Co-Chair for the Gift Wrap.  At this time, Chris Grewell and Wanda Watson have offered to help, but we need someone to step forward to coordinate the fundraiser. This is our one fundraiser of the year; it has a 15 year history (or more) at Einstein.

For three weeks during the holiday season, at Valentine’s Day and Mother’s Day, Einstein families and friends staff a gift wrap booth at Westfield Mall in Wheaton.  The money that is raised covers the cost of the After Prom, so that we can offer a fun and safe after prom activity to our students for FREE.  Any extra funds are divided among various Einstein groups such as sports teams, PACE, the class of 2009-2012, depending upon the requests of the volunteers who staff the booth. 

Please contact Molly if you are interested at thejackman5@aol.com  

b. Cindy Frank offered a reminder for the College Fair, scheduled for Monday, October 13 from 6-8pm.  At this time about 100 colleges are planning to attend; see the October Quantum Quest for a detailed listing.  

Volunteers and food donations (especially desserts) are needed.  Contact Cindy Frank at cfrank@umd.edu 
c. Molly offered a reminder for the Election Day Bake Sale.  We need baked goods (homemade or store bought) and volunteers to staff a shift.  Please contact Ellen Kandell if you can bake or staff at ek@alternativesolutions.net 

d. Reminders were made about various group meetings:

Spanish Language Outreach meets the fourth or last Friday of every month.

African American Parents Council meets the fourth or last Thursday of every month.

e. Check your mailboxes for the October issue of the Quantum Quest or find it online on the Einstein website. Also, the Student Directory will be ready by the end of October.

f. The PTSA Budget is ready.  A move was made to discuss the details of the budget at the November meeting.  We will have a short discussion at the November meeting, and then a vote will be taken.

g. The IB Academy will hold an informal potluck on Tuesday, October 7th at 7 pm.  Bring a dish to share and invite others who might be interested.

h. OCTOBER 15th:  Testing Day (all tests are FREE to our students)

9th graders will be taking a Pre-PSAT Practice Test

10-11th graders will be taking the PSAT

12th graders will have a class meeting and class portrait
7:30-8:30 pm  Emily Sudbrink introduced Chris Barley

Background on Chris Barclay:  He is a father of an 11th grader at Einstein and a member of the Board of Education.  Chris has a total of three children at MCPS schools (Einstein, Blair and Takoma Park MS).  He was appointed to the BoE in 2006 as a result of the seat vacated by Valerie Ervin.  He is currently running unopposed to maintain his seat on the Board.

Chris was at Einstein to listen to concerns or compliments from parents and students in preparation for the Strategic Planning Meeting set for October 16 at Einstein High School.  The BoE invites parents, students, and faculty/staff from all MCPS schools to attend this community forum and offer testimonies about:
1.  How our schools are meeting the needs of our children;

2. How our schools are working within the MCPS system to get what is needed for our children

All oral testimonies (3 minute limit) will be recorded and written testimonies are also accepted.  

Chris highlighted a key area of interest this year:  the BUDGET.  He made it clear that the BoE will hold fast on spending this year as revenues are down.  The BoE will not accept new initiatives and will reduce inefficient programs, with the goal to keep the best programs that have the greatest impact.  

Therefore it is imperative that parents/students/staff/faculty speak up about what IS WORKING!
Below is the timeline for the Budget process:  

	Board of Education Community Forum
Watkins Mill High School
	September 18, 2008 at 7 p.m.

	Board of Education Community Forum
Albert Einstein High School 
	October 16, 2008 at 7 p.m. 

	Superintendent presents Recommended Operating Budget
	December 11, 2008 at 
7:30 p.m. 

	Sign-up begins for BOE Operating Budget Hearings
	December 18, 2007 

	BOE Operating Budget Hearings
	January 14, 2009 at 7 p.m.

	
	January 21, 2009 at 7:00 p.m.

	BOE Operating Budget Worksessions
	January 28, 2009 at 7:30 p.m.

	
	January 29, 2009 at 7:30 p.m.

	BOE Operating Budget Action/Adoption
	February 10, 2009 at 10 a.m.

	BOE FY 2010 Operating Budget Request presented to County Executive and County Council
	February 27, 2009

	County Executive issues Operating Budget
	March 16, 2009

	County Council holds Operating Budget Hearings
	April 2009

	Council approves Operating Budget
	May 21, 2009

	Board of Education takes final action on Operating Budget
	June 9, 2009


During this period, the community has various opportunities to voice their opinions and concerns:

1.  The Board of Education meets twice a month, one daytime and one evening meeting.  One-half hour of this meeting is devoted to Public Testimonies, with a 3-minute time limit per individual.  There is usually plenty of space. 
2. The Board accepts written comments at BoE@mcpsed.org .  Or, you may write to individual Board members.  

Chris addressed a variety of questions including:

1.  How can bus stops be changed?  

Chris said the transportation department of MCPS was amazingly efficient.  The young lady who asked the question was given info on the Randolph Depot to see what could be done about changing the bus stop.  Then she was directed to the website for contact information.
2. Where is the Down County Consortium vulnerable?  

Chris said he would review transportation costs for efficiency.

The Office of Legislative Oversight is doing a report at the request of Council member Ervin.

The report will look at efforts to meet academic goals and the effectiveness of various academies.  

3. In terms of hiring teachers, why does it always seem that there is too little effort done too late?

This would be a good topic to raise at the forum.
4. Why has technical and vocational education been de-emphasized?  More options are needed at Einstein.  This is another good issue to address at the forum.   Chris would like to see construction, automotive and Information Technology programs more regionalized in the county.  
5. A concern was raised as to why the Superintendent and BoE are not aware of the difficulties/obstacles faced by families trying to get their children into Special Needs Programs.  As the parent noted, in fact, there are plenty of kids to fill the available slots, and more.  There are many parents who do know how to advocate for their child or do not have the resources to help their child…they need to be targeted and assisted.  Finally, she wondered why there are so FEW Special Needs programs, and NO High School programs?
6. What about high school fees?  IB Test fees are permitted, however students should not be paying for textbooks.  All fees are currently under investigation by the MCPS staff.  

7. In terms of the budget review, the period from December to May is a “reactive time”.  Why not work to increase parent input earlier, on the “front end”?  Unfortunately, parent surveys have been cut due to reduced funding.  

Final Reminders for parents/students/staff and faculty in preparation for the October 16 Forum:

1. We need to be prepared to represent and advocate for our interests at this meeting.  Einstein’s special interests may include Bi-lingual programs, afterschool programs and guidance services, to name a few.

2. Best practices for testifying:

a. Be specific about what the concern means to YOU/YOUR CHILD.

b. Look online on the MCPS website for last year’s testimonies for guidance. 

c. Bring up to 25 copies of your testimony.

3. Interpreters will be available at the October 16 forum.  Written testimonies can be submitted in ANY language; the BoE will handle translation to English.  

Chris concluded the meeting by saying he would like to return in the spring for another PTSA meeting.

The meeting was adjourned at 8:50pm  

Submitted by Mary Murphy, PTSA Secretary
