Einstein PTSA Meeting Minutes, Tuesday, April 21, 2009
I.  Molly Jackman called the meeting to order a little after 7pm.

A.  Announcements:

1.  Jennifer Tripodi for After Prom Jennifer.M.Tripodi@Lmco.com 

a.  Scheduled for May 8 starting at 12 midnight until 5am

b. This is the PTSA’s largest project

c. It offers a safe, alcohol and drug free, FREE event to all seniors

d. Seniors DO NOT have to attend the prom to go to After Prom

e. VOLUNTEERS are needed, before, during and after the After Prom!

f. Theme for the night:  “A Night to Treasure”

Karen Goozner is heading up decorations and collecting inflatables, flip flops, beach towels, beach umbrellas.  Contact Karen for questions or to help:   Kgoozner@starpower.net 

g. Gift Baskets:  Wanda Watson, Patti Giglio and Joanna McCully are collecting gift baskets (both fully complete and separate gifts), cash to purchase items, gift cards, cash cards, gas cards.

A box has been set up in the Front Office where you can drop off donations.  

Contact Wanda for questions:  Wanda_f_Watson@mcpsmd.org 

h. Suzanne Milton is heading up the food and needs volunteers for shifts starting at  9pm.  

Contact Suzanne to help:  jmilton18@aol.com 
i. Contact Ellen Kandell, the volunteer coordinator, to help with any of these areas

ek@alternativeresolutions.net 
2. Principal’s Report offered by Einstein’s Assistant Principal, Linda Jasper

a.  Staffing:  we’ve lost two math teacher positions

b. The Social Studies position that was open has now been filled

c. Tech Ed position is still OPEN!

d. Fast track certifications are available for engineers to teach within the County

e. Bridge Plan numbers have dropped and there is still another opportunity to pass the program before graduation, so all are optimistic!

3.  Einstein’s Mildred Charley-Greene , Academy Coordinator, introduced a new initiative from MCPS that was unveiled in January called the Seven Keys to College Readiness.

See  www.mcps7keys.org for details.

The goal of this new initiative is to prepare more MCPS graduates for college-level classes, not remedial classes, and to graduate from college with a degree.   
Mrs. Charley-Greene’s presentation generated heated discussion among the meeting attendees.  Many felt that the Keys were not achievable for all students and that MCPS had not thought the program through.  People asked to see supporting data.                                                

There will be a future In-school, in service at Einstein to review Einstein data and to determine how the Seven Keys initiative will best fit into our school.
Parent workshops will be available for questions and concerns.  Please check the above website for dates and locations and attend to give feedback. 

Also, offer your comments and concerns to the Einstein listserve for Gordie Brenne and Wanda Watson to testify before the Board of Education on Monday, April 27.

B. Main topic of the evening:  The Einstein PTSA:  What’s working and What’s not?

1.  What is working?

a.  The Quantum Quest is a great newletter, available both in hardcopy and on the webpage.

b. Membership numbers have increased
c. PTSA mini-grants are helping throughout our community, including a recent grant to ESOL classes to attend the AFI Theater in Silver Spring.

d. Both the general fall College Fair and the NAACP College Fairs are great successes
e. Taste of Einstein was terrific

f. After Prom is wonderful

g. The School Improvement Team has been working in a number of areas including the Counseling Advisory Group, Tech Ed courses review and now the 7 Keys Initiative.

h. The African American Parent group has had successes

i. The Spanish Language Parent Group continues to work to bring the community together

j. The Listserve is a great way to get information:

Be sure to hit REPLY TO ALL so that everyone can benefit from questions/answers

2. What’s not working?

a.  Continued struggle to tapping into new volunteer networks to expand involvement of parents from our entire community

b. PTSA meetings:

Too many guest speakers, too few general membership meetings

c. Do the two listserves (one for announcements/bulletin and one for discussion) meet the needs of the community?

3.  Suggestions for improvements:

a.  The PTSA slate of officers could include a Volunteer and Outreach Chair

b. PTSA meetings could include guest speakers THREE times a year with general membership meetings offered once in the fall, once in the spring.

c. General Membership PTSA meetings could include:

More opportunities for dialogue and conversation

Established meeting procedure:  Roberts Rules

Committee reports, including the treasury and minute approval

Goals and action steps, committee formation and decision making

d. Consideration of morning coffees and a Saturday morning PTSA meeting to draw in new attendees

e. Possibility of establishing an Online Forum for discussion of Einstein issues (Alex Kolina)
f. PTSA Buddy system:  kick off at Back to School Night

A buddy could offer reminders, information, help getting to meetings.

Connect with Arcola Elementary School to find out their system (Kelly Giblin)

A motion was passed regarding next year’s PTSA meetings:


They are to include a variety of meeting times and activities:

Evening meetings, Saturday morning meetings, morning coffee

Adult education speakers no more than three times during the year.

C. Nominations for next year’s PTSA slate of officers

1.  Mary Peterson volunteered to be the nominating point person.  Contact her at miheywood@yahoo.com to nominate yourself or someone else for a PTSA officer position. 

Check the PTSA website for the slate of potential/open offices.

D. Treasurer’s Report by Rich Lerner

Please see attached PTSA Budget to these meeting minutes

Significant comments revolved around the After Prom, which includes more than one-half of the budget
The After Prom has a clear budget that it must maintain or come in below, but it cannot exceed it.

Because of the potential impact of the economic crisis on the Gift Wrap fundraiser, we may need to consider developing another fundraiser or a cheaper After Prom.  

E. Final reminder:  the May PTSA meeting will be sponsored by the Counseling Department.  Childcare and food will be offered.

Elections for next year’s officers will be held.  

Submitted by Mary Murphy

