Albert Einstein High School PTSA Meeting Minutes
Tuesday, October 20, 2009

Agenda 

7-7:15 Meet and Greet
7:15-8:00 Administrator’s Presentation and Q/As

8:00-8:30 PTA Business

Welcome by Molly Jackman.  Molly introduced Mr. Fernandez, AEHS Principal.
Mr. Fernandez introduced his Assistant Principals.  A chart showing their different responsibilities is now on the AEHS website.

Kimberly Hayden Williams, Assistant Principal,  Grade 10 
Linda Jasper, Assistant Principal,  Grade 9 
Mildred Charley-Greene, Assistant Principal,   Grade 12 (arrived from another meeting later)

All the Asst. Principals share responsibility for the 11th Grade

Mr. Curley is over the all the academies, 11th grade discipline, SAT prep
Mr. Fernandez gave to the PTSA the same presentation he gave to the AEHS faculty on first day of school.  He began with a video.  The reason he chose this video is that it is uplifting, positive, shows how people can work together each day to do amazing things, and then go home.  It takes place in a Belgian train station and shows people joining together to sing a song and dance together on the spur of the moment.  He says that he believes it shows how we (the administration and teachers at AEHS) operate each day, deal with obstacles and go on and create something great.  

Further comments from Mr. Fernandez:

We are doing well!  We need to continue our progress.
Overall AEHS rankings:

-Stats on International Baccalaureate: 100% pass rate last year of those doing the IB diploma (21 IB diplomas)

-Challenge index ranks AEHS 304 of 27,000 U.S. high schools (only 5 schools with comparable FARMS [Free and Reduced Meal eligibility] scored higher than us) 

-10th of 25 high schools in MCPS

-6th in nation based on FARMS (67% of our kids are or were on free and reduced meals at one time)
2009 graduating class 

-SAT increased 31 points
-Triumph program on SAT prep: We pull students in at lunch to be sure they get benefit of Triumph to improve SAT scores
-68.8% went to 2-4 year college

(Now need to ensure they succeed there).

-$5.4 M in scholarships provided to 2009 class ($2.0M of that from Visual Arts Program). 

Take nothing for granted here, so never “there.”

Standards for teachers: We have a high standard and we work with them when their performance is not up to PAR.
His key question for teachers:”are kids learning?” (not merely “are you teaching?”)

The single lunch supports this, many teachers working with kids during lunch.

In school, in service meetings regularly for teachers to ensure their development.

Our kids: he emphasizes to all teachers the following principles to guide them:
-Students before policies.

-Know when to bend rules for equity, watch for bias (treat kids equally).

-Make them feel special.

-Build relationships with kids.
Most important thing he does is hire teachers, interviews them ALL.

Six Decades chart: Mr. Fernandez uses this chart with all the kids to show them that the decisions they make here and the actions they take in high school can determine the next 60 years of their lives.

He is very frank and tells girls—“Do not believe any boy who says they will love you in the morning or stay with you.  Make good decisions.”  He speaks with boys and lets them know anyone can make a baby, only a man can help raise a child.  
First Day of school: he tells teachers do not focus on homework.  Rather, 
tell students:

Who you are, why you teach, why important, why you teach what you do.  
Show them who you are.

It is working.   

All male literature course for AA and Hispanics was ended because he could not find the right teacher to continue it.
Several on-level classes may be dominated by minority students.  Want to be sure kids are ready first, but do try to push them ahead when they are ready for advanced courses.

Mentoring Programs:
30/30 For selected kids with grade point of 2.7-3.1, who may be slipping.

(AIP) Academic Intervention Program- one on one. (200 kids)

END OF MR. FERNANDEZ’ TALK

Linda Jasper addresses the H1N1 plan.  She reminds parents to 

keep kids home unless fever free for 24 hours.

H1N1 plan in place in case flu significantly impacts school.   
Lots of instruction on sneezing, classes have hand sanitizers.

She also shows the chart that will be on the web showing Asst. Principals responsibilities.  They have assignments to cover all academic departments as well as grade levels and other areas.

The administrators will come back to address the PTSA in January.
PTSA business

Molly introduces officers, says we still need volunteers for a few things, please sign up.

PTSA Officers (contact information for all attached):

Molly Jackman, President



Gordie Brenne,  VP School Improvement

Connie Raab, VP Communications



Open, VP Programs

Rich Lerner, Treasurer





Suzanne Milton, Secretary



MCCPTA Cluster Rep., Kelly Giblin 



Budget summary distributed (attached).  Will vote on the budget next month, please call Rich Lerner with questions.
AEHS College Fair-- 300 students, very successful

First day luncheon for teachers went well, another in February

Quantum Quest newsletter: really need some help getting this out.   Every other month. Contact Connie Raab if you can help (see number on contact sheet,attached )! 

AEHS Student directory coming soon!  Look for it in backpacks in next few weeks.  Paid for by ads.

Need a VP programs, Emily Sudbrink had to resign due to illness in family.  
Ideas for outside speakers that parents want to hear, would come out for?
(Usually third Tuesday of the month)

Discussion:

-Driving (i.e., Top Ten Things Parents Need To Know For New Drivers).  
-Alcohol awareness (last year’s program on this was very good but sparsely attended). 
-other ideas, please contact Molly or other officers.

School Improvement Team—need volunteers
Gift Wrap booth during November, December holidays at Wheaton Plaza:  Have help but need more.  Everyone should work there a few hours, meet other parents, different genders and levels. Pays for the after prom, need to staff it with a smile to keep in future years.  Sign up off list serve. Spread the word….

AEHS webpage has lots of info or call Martha Kaiser at 301 587 5064 or kaiserfamily@starpower.net. 
AFTER PROM (Karen Lee) 

May 21 Friday night (seniors only) 8-12midnight, then to AEHS  1-5AM
Seniors plus guests

Don’t charge, we are the only ones in county who do not.

 Need volunteers from 3PM-6AM
Call Karen Lee to volunteer at 301 587 3812. 
Taste of Einstein (need a coordinator)

This is the AEHS International night, lots of fun.

Happens in the spring.
NAACP rep Patricia Williams

Goal this year is to increase minority parent involvement-calling folks, bringing friends, etc.  STEP UP is the name of the program.  Looking for ideas, more info soon.

Need delegates to MCPTA meetings.  If interested, call Molly Jackman.
“Minigrants to staff” program.  This is giving PTSA funding to staff for small projects like field trips, special tools, etc.  Kerstin Florian-Staghun is coordinating, with Suzanne Milton’s help, others welcome.  Contact Kerstin or Suzanne Milton (see contact sheet, attached).
Next month PTSA meeting: We will have a meeting focused on welcoming freshman parents. We will invite folks from key organizations to discuss what they do, including the Reflections program, PACE (performing arts program support),  BOOSTERS (Athletics support), Academy heads.   We will also allocate some time to discuss the counseling program at AEHS.
Carson Henry, leader of the YMCA After School Program, Community Connections, at AEHS,  spoke.    They do trips, sports at lunch to settle kids down.   After school, they have homework help, discussion groups, leadership group.   The program is going well, helping and supporting lots of kids after school.  The program partners with parents, welcome you to visit anytime.  Program is on Tuesday, Wednesday, and  Friday, free for everyone!  Food provided too.  May be at risk with MCPS budget but hanging in so far.  
Meeting ended at 8:45PM

Respectfully submitted,

Suzanne Milton

Secretary
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