AEHS PTSA meeting 

November 17, 2009
Agenda

7-7:15 Meet and Greet

7:15 Committee Updates:


Budget, School Improvement Team, Membership, Communications, Gift Wrap Booth

         Organization Updates


PACE (Performing Arts Coalition of Einstein), NAACP, Boosters, YMCA After School,      
Educational Facility Officer
8:15 Mr. Fernandez Q/A

8:30 Concerns to Address

Update from Committees

Budget 

Rich Lerner provided copies of the proposed budget.  Only a few updates from the draft passed out last time.

Carried over $16,000 plus from last year.  Anticipate $13,000 from Gift Wrap Booth. 

Expenses for year roughly $ 24,000.

Biggest item is After Prom.  For those new to Einstein, After Prom is the event we sponsor each spring for seniors and their guests on Prom Night.  After Prom provides a place for seniors and their guests to go and have fun after the formal prom, and keeps all of our kids from drinking and driving.  Many seniors only attend the After Prom.  The event is free and provides lots of food and activities from 11PM-5AM.    

Gift Wrap expenses are the next biggest expense.  Others are mailing costs and minigrants.  Taste of Einstein (our International Night event) usually breaks even.   College Fair also breaks even though this year we earned some money from selling Pizza and college consultants renting tables.  We charged $75 for consultants to have tables this year, will reconsider the price next year.  6 consultants expressed interest, 2 to 3 showed up.  Some were focused on helping pick colleges, some on SAT prep, some were loan officers.  We tried to have a mix.  One parent suggested we might combine the table fee with a directory ad for next year.  

Great feedback on the College Fair, very well done.  Notice about it was in other high school newspapers.  Reps from the schools gave it high marks.  

 $12,500 is this year’s estimate for net profit from gift wrap and After Prom targeted donations.   Rich explained how we reached this estimate, and it appears to be a conservative estimate.   Last year the net came in at about $13,500, and a specific budget was agreed to.  This year we expect to have a bit less.

The budget was voted on and passed by those present.

Membership
Barb Pastel reports we have 82 PTSA members so far, going for 100.  

School Improvement Team
Gordie Brenne,   our representative to the School Improvement Team, reports that AEHS had its best academic performance in a decade last quarter measured in eligibility terms (2.0 grade point or better).  Only 22% of our kids were ineligible.  Over the years, freshman class has sometimes included 33% incoming at risk kids.  This year, this last quarter, only 19% of freshman are ineligible, better than expected, best in a decade.  Sophomores were really problematic last year, turned around this year.  Rate this year was 10 points better.  Two other groups showed progress: Hispanics, who make up 43%of student body, this year had lowest ineligibility since we started reporting, and the gap narrowed between share of population versus ineligibility share.  African American students had the same type of improvement, their ineligibility numbers were in line with their share of the population.   This improvement was sustained from the end of last year.   Every group of students held their own or did better.  Only 3% of athletes lost eligibility (8 kids)!  Keeping kids busy with sports and other things really helps grades—PTSA tracks this.  Winter track and swimming and wrestling are “no cut” sports, so not too late to join for the winter.  Here, athletic director really helps by asking so much about grades.   Thanks to all the staff and everyone (parents and students) for this success!
A parent asked the question: can we do something to capture those ineligible kids with activities?

Mr. Ferndandez addressed that and reports that most of what the administration does is exactly that—focus on those kids who are still not performing and finding solutions for them.  Carson Henry, who runs our  YMCA program after school, says that many of the ineligible kids come to his program, so that is one source of assistance.  They  have access to Edline there and can start to help.

A parent asked if a parent can “adopt” a group of students for purposes of reviewing Edline and helping students improve?  The answer is that if the student’s parent approves another parent’s assistance, access can be provided. 

Gordie also reports that we need more parents to be involved in the School Improvement Team.  They review lots of data, including  AP scores, SAT scores, graduation rates , English and Math HSAs scores, etc.  There is a quarterly meeting process with targets.  Contact Gordie for more information.

Communications 
QUANTUM newsletter: We need help!  Deadline is the Dec .18th, YMCA AFTER School Program would be a good story.   Carson will get in touch with Connie Raab.  For this committee, we need writing, editing, puzzles, graphics, folks to help with distribution.  Add to our team and learn for next year.   Big form of communication, may go just on web if we cannot get more help to publish.   Good  resume builder for parents or students. 

PTSA website:  Susan DeFord is helping with this now, but we need a staff contact to make this work more smoothly.    

New AEHS Directory just came out!  Thanks to Nancy Mendez and Alex Colina.  It was given out Nov 6, with a note on the  list serve to ask for it from your student!  Please use the Directory and support the advertisers that bought ads in it!

Gift Wrap Booth at Wheaton Mall
Martha Kaiser—Gift Wrap booth opens Friday after THANKSGIVING through Christmas Eve during Wheaton Mall hours, sign up on www.yahoogroups.com.  Need to staff it .  New location is in middle of hall between Old Navy and the food court, more visible.  Parents, kids, alumni—all can  help!  Please sign up, it is fun!  Can meet lots of new parents.    May get called from other parents to help.  Especially need folks for Thanksgiving weekend.  This is THE  fundraiser for the After Prom.
Reflections Art Program: Anyone with students in art or media, have students talk to their teacher to enter this competition for art and media projects.  The deadline for submissions is Dec. 14, and teachers have materials about the program.  Contact Ellen DeSands for more information.

PACE (Performing Arts Coalition of Einstein)

PACE supports all the arts programs at Einstein, including Dance, Theater, Drama, Instrumental Music, Chorus.  We do fundraisers through concessions at shows and fruit sales.  This year’s fruit sale has a delivery date of Dec 14.  Order online or hard copy from  a student through Dec. 4.  Go to www.doorstepdirect.org, Einstein’s ID number is MD24815  so the purchase will be credited to Einstein’s Performing Arts Department.

All performing arts departments need support, don’t have support for lots of what they want.  Examples include choir members gowns (without us, girls would have to pay for gowns they perform in).  We are working on sponsoring a café night in January where both  teachers and students perform.  We will also raffle off posters with signatures by cast.  We would love to get more parents involved if we can!  Contact Judi Sheffer (sjsheffer@aol.com) .   Coming up soon is the Winter Dance concert (Dec. 3), the One Act Plays (Dec. 11-12), and Winter Concerts for Instrumental (Dec 16) and Choral Music (Dec 17)! Also, the Art Show is Dec. 18-23!   Come on out and see the great work our kids are doing! 

AEHS Educational Facility Officer 

Our Educational facility police officer,  Officer William D’Albora,  spoke to us briefly.  He is a Montgomery County Police Officer assigned to AEHS, and there is one for all schools.  He has been here at AEHS about 2 years, in the department  15 years.  He loves the staff here, thinks  Carson and the other YMCA leaders are terrific, too.  He works here and at Newport Middle School, and has been  a Kensington resident for 15 years.  Can come to other meetings too if requested.  Please call him through the school if you have any questions.

Boosters 

Boosters President Tom Giblin spoke to the group.  Boosters support athletic teams in 3 ways:  Fundraising, supporting academic eligibility, and spirit.  Run concession stands outside and inside gym in winter.   Support teams  in every sport, about  $16,000 in team accounts.  Not just football.  Annual mulch sale in the spring, teams help deliver.   4000 bags delivered last year in one day.  $56,000 income supports lots of activities and items, including new gym floor, marquis in front of school, press box paint, etc.  Net only $6-7000 each year because we spend our money.  Also give 6 scholarships each year, each $1000, 3 girls, 3 boys.  Eligibility: promote this.  Athletic Director and administration have  really focused on this, great results!  We  reward teams with 100% eligibility!  8 or 9 quarters now we have been doing this! Last spring we had 100% eligibility, now 97%, really good.  Promote spirit, athletic success, web and spirit wear—not for profit, but just to promote spirit and the school and get kids to wear with pride.  Sponsor sports banquets for each season—food, awards, etc.  This year for the fall banquet we  had 300 folks!  6 winning teams!  JV football best in 35 years,  boys cross country was 9th in the state, tennis and  girls volleyball did well too!   Need parents to help.  We meet once a month.

Discussion occurred at the meeting to ask that we look into collaboration between PACE and Boosters to see if PACE might be able to work to earn/receive support from Booster activities, too.  Tom will follow up.    Tom also said he would bring up purchase of sweaters or jackets for letters that are given out by teams.

NAACP

Purpose of the NACCP at MCPS is to help folks to understand opportunities at Einstein and improve performance of African American students.  Black Parents Council is working with NAACP rep., Patricia Williams.  They meet every third Saturday at 100 Maryland Ave, Rockville MD, in cafeteria  9AM to 11AM.  Speakers are scheduled, Patricia will put the calendar on the list serve, it is also attached.   Working with students directly as well as working with parents.  Trying to get an email list to involve parents more in the school.  Working with Carson Henry from the YMCA program as well.   

YMCA After School Program  Carson Henry spoke to the group about his after school program that turns the AEHS Cafeteria turned into a large living room with different activities, including homework, college looking, games, and opportunities for sports and community service.  Over 100 students for a couple of months.  Building relationships with students.  Still working on parents.   Only requirement for students is to try to improve grades, respect each other and follow our  rules.  60%male, mostly Latin and African American.    Would like to get parents to engage as well.     He is open to discuss ideas.  Will get info to Quantum Quest.  Mr. Fernandez complimented all Carson and his team do, after school and also during lunch in both gyms . 

Jim Fernandez, Principal 
Questions and Answers
Japanese visitors coming  in December.  Will be in some classes, then will do cultural program for us.

AEHS has a Fundraiser for families in need during the holidays.  Publicized on list serve.  Roughly $3600 for gifts last year.  Some kids not on FARMs but should be.  So trying to be sure that everyone lets us know if there are families  who need help.  

What is working at AEHS? 

 Right now, have a focus on 9th graders.  The 9th Grade coordinator came up with a  big sister/ little sister program idea, working to set that up.  Continue to focus on 9th graders who are at risk.  Very dedicated staff,  eligibility numbers show it.   He wants to be sure they are not overworked.

Has Swine Flu affected attendance?  

Perhaps a  bit of a blip in absenteeism in the last two weeks, 8% when it is  usually 5%.  However, have new hand sanitizers all around school, are monitoring the situation.

A parent commented to Mr. Fernandez that her 9th grader has been very happy so far at AEHS.  Another parent encouraged others to nominate AEHS staff for Distinguished Teacher and Principal Awards.  Applications are due Dec 18, MCPS NAACP Dec. 1.

What would he improve?

Cannot rest on laurels, pregnancy and activity outside of school are always concerns, but cannot rest.  Kids know we care, lots of respect built here.

PTSA Concerns to discuss in future

Reaching out to ESOL parents and Latino parents  (Taste of Einstein involvement?)

College application process is very challenging, and guidance office is not fully prepared to help

Counseling department may need improvement 

Web: need help and support from administration

Teen dances?  Might be a good way to build community, and there is a lack of such activities out there 

Renaissance Academy—what is going on? Need information on status and administration of it.

Might be useful to have student reps meet with us, give feedback.  Could be SGA reps.  

Discussion with Carson about whether YMCA kids might want to earn SSL hours for helping PTSA.  He said  give info to Carson so they can promote it.  

Meeting ended 8:45 PM.  

Support gift wrap!

Respectfully submitted,

Suzanne Milton

PTSA Secretary
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