
  

STAKEHOLDER FOCUS 

(How did we determine the needs of the 
students?) 

As a result of the root cause analysis, it was 
revealed that: 

Students need access to and 
success with the MCPS curriculum 
to improve student achievement 
in English and Algebra to ensure 
AYP for all subgroups. 

Students’ attendance rate needs 
to increase 

Students need additional support 
when taking AP/IB classes for the 
first time 

Students need curriculum 
embedded structures that prepare 
them for college prep tests 

FACULTY & STAFF FOCUS 

(What will staff need to meet our goals?) 

Schoolwide workshop on College 
Preparation Exams  

ISIS on Questioning (student/ 
teacher discourse) 

ISIS on accessing SAT/ACT data on 
MyMCPS  

Connecting course content with 
SAT/ACT content 

Knowledge on attendance policy 
and interventions for students 

 

PERFORMANCE RESULTS 

(How will we know if we have achieved 
our goals?) 

HSA performance data by subgroups 

Graduation Rate 

Quarterly Attendance rates  

PSAT participation data by 
subgroups 

SAT/ACT performance data by 
subgroups 

AP/IB exam performance data 
 

MEASUREMENT, ANALYSIS & 
KNOWLEDGE MANAGEMENT 

(What formative measures have been 
identified to use along the way, ensuring 

that we’re on the right path with our 
actions in each category? What process 
will we use to take corrective actions if 

needed?) 

Quarterly Review of Sims Data 
o Grade distribution 

(disaggregated) 
o Eligibility rates 
o IB/AP Diploma status 
o Credit checks 

Monthly review of attendance rates 

HSA and Bridge Plan status 

PSAT scores 

Triumph clocked hours 

SAT/ACT scores (administered 3 
times per school year) 

Quarterly review of suspension data 

 

ALBERT EINSTEIN HIGH SCHOOL SCHOOL IMPROVEMENT PLAN 2011-2012 

AEHS Mission: to work together to build constructive relationships, provide a rigorous, 
relevant program of studies and cultivate an environment of respect and responsibility, 
empowering students to become productive contributing members of society. 

LEADERSHIP (What is the monitoring plan for determining what is or is not working?) 

The leadership team will provide support in the implementation of the school’s goals by 
systematic monitoring of the SIP action plans.  Data will be analyzed and SIP revisions made on 
a quarterly basis. The school improvement plan will be communicated to staff, students, and 
parents using a variety of methods including, but not limited to, meetings, PTA publications, 
and bulletin boards.  SIP meetings are held quarterly and the plan is modified as needed. 

STRATEGIC PLANNING: SIP GOALS 

Goal #1: meet or exceed the 85.5% Graduation Rate AMO, with specific focus on 
African American, Hispanic, Special Education, and ELL students. 

 100% seniors meeting or exceeding the HSA requirement for graduation 
 A 2% increase in school-wide attendance 
 Meeting or exceeding the English AYP target of 86.3%. 
 Meeting or exceeding the Algebra AYP target of 82.4%.  

Goal #2: We will meet or exceed MCPS performance targets for College Preparation 
Tests. 

 Meeting or exceeding the MCPS performance targets of 95% participation of 
10

th
 grade students taking the PSAT. 

 Meeting or exceeding the MCPS performance targets of 80% participation of 
students taking the SAT or ACT. 

 Aligning with the MCPS initiative to increase student participation in AP 
courses and increase the percentage of students who score a 3 or higher on 
the exam by 2%. 

 Aligning with the MCPS initiative to increase student participation in IB 
courses and increase the percentage of students who score a 4 or higher on 
the exam by 2%. 

PROCESS MANAGEMENT (What process will we take to achieve & sustain our SIP goals & actions?) 

Monthly SIP team meetings    Quarterly Review of data points 

Ongoing monitoring of HSA interventions  Ongoing monitoring of attendance 

Focused Professional Development Training Monthly monitoring of Graduation status   

Quality Instructional Practices  Quarterly review of Triumph clocked hours 

Ongoing monitoring of minority students in AP/IB courses 
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