[bookmark: _GoBack]Dear Cloverly Families:

We would like to thank all of the parents for attending Academic Night last month.  We hope you walked away with new learnings, ideas, activities, and resources that will serve as reinforcements or extensions to our instructional program.   

As a general rule, we encourage you to contact your child’s teacher(s) if there are any issues or concerns.  Please be mindful that the teacher’s time is mainly spent on planning and providing instruction.  Unless there are extenuating circumstances, teachers respond to inquiries, either by phone or through written communication, within 24-48 hours. If it is an ongoing concern and to avoid a tremendous amount of informal communication, it is advised that you set up a mutually convenient time to meet with the teacher.  As a reminder, parent conferences are November 10th and 11th.  If you haven’t done so already, please contact your child’s teacher to set-up a time to meet to discuss your child’s performance for Quarter 1.  

We are very committed to providing a first-class instructional program at Cloverly.  As a part of our professional learning community, the Cloverly staff takes advantage of the following training opportunities and collaborative meetings: 

· Ongoing Professional Development
Continuous improvement through ongoing professional development is paramount at Cloverly.  Led mainly
by our reading specialist and staff development teacher, our monthly staff training meetings focus on 
targeted educational strategies that support the teaching and learning process.  This year, we are continuing
to study diversity and its impact on student achievement and critical thinking using Promethean
technology.
 
· Grade-Level Data Chats
Ongoing, close monitoring of student achievement data in order to know what is working for individual students take place during quarterly Data Chat meetings.  Each grade level meets for approximately one hour with the involvement of the reading specialist, staff development specialist, instructional data assistant, counselor, and school administration to analyze and determine strategies needed to adapt instruction and to regroup students for remediation or acceleration as necessary.  This meeting has also been established as a time for teachers to discuss students in danger of meeting academic benchmarks.  

· Collaborative Problem-Solving (CPS)  
Teachers work individually or with their teams to identify and monitor specific interventions for students who are in danger of meeting academic benchmarks.  These meetings may also involve school administration, reading specialist, school psychologist, occupational therapist, physical therapist, ESOL teachers, and special education resource teacher as needed. As a result of these meetings, students are recommended for research-based intervention programs like SOAR, for reading comprehension, or Fast Math for math computation.  Parents are notified if their child is involved in CPS.  

· System-Wide Professional Development
Ongoing professional development is provided to all staff (i.e. teachers, support staff, and school administrators) throughout Montgomery County Public Schools.  Some trainings/meetings are required, such as Crisis Prevention Intervention training.  Ongoing training, such as technology training, continues to take place at the local school level.  

· Training to Support New Teachers
Teachers new to teaching and experienced teachers new to MCPS are required to go to new teacher training over the summer or at the beginning of the school year.  New teachers are assigned a mentor or consulting teacher in addition to the support provided by their teammates, colleagues, reading specialist, and staff development teacher, and school administration.  There are additional courses like The Skillful Teacher that is offered to new and experienced MCPS teachers.  Many of our teachers have taken this course.



· Collaborative Planning
Teachers in grades K-2 meet weekly with the reading specialist and staff development teacher to plan using Curriculum 2.0.  During this meeting, teachers review and plan current and future classroom lessons and thinking and academic skills for students’ success.  Teachers also explore available resource materials like new books and technology links to support their use of this new curriculum.   

Several of our teachers have taken advantage of college/university course offerings and attend statewide conferences to promote their professional growth.  For example, Mr. Borneman, art teacher, is working on his Master’s Degree in Art Education.    

We are committed to providing accelerated instruction and opportunities that promote critical thinking.   To date, all of our general education teachers have been trained and are implementing the William and Mary Program (grades 3-5), Junior Great Books (grades K-5), and Jacob’s Ladder (grades 3-5) for the delivery of effective, enhanced reading instruction. At each grade level, we have students receiving accelerated math instruction.  We continue to engage in ongoing trainings that focus on the infusion of critical thinking and Promethean technology in all subject areas.  
 
Mrs. Melnick and I are inviting all parents to join us for an open discussion about our instructional program.   Grade-level Parent/Principal Coffees will be held on November 18 at the following times:
· 9:30 – 11:00 a.m.  for primary grades (PEP, K – 2)
· 1:30 – 3:00 p.m. for intermediate grades (Autism, 3-5)
Refreshments will be provided.
 
Our staff goes “above and beyond” the call of duty to ensure that all students receive a well-rounded education.  In addition to initiatives that were started last year, we continue to implement the Mentoring Support program. Selected students receive mentoring support from assigned staff persons.  Parents must give permission for their children to participate.  Mrs. Heather Sobieralski, our school counselor, oversees this program.  
 
Those of you who attended Cloverly’s Academic Night and Back to School Night for grades K, 1, and 2 learned about Curriculum 2.0 and how it is being implemented at our school.  You can also learn about the new curriculum by attending one of the following sessions:   
  
  Thursday, November 17—7:00-8:30pm  
Arcola ES, 1820 Franwall Ave., Silver Spring 20902 
 
  Thursday, December 1—7:00-8:30pm  
Sligo Creek ES, 500 Schuyler Rd., Silver Spring 20910 
 
 Thursday, December 15—7:00-8:30pm  
Roscoe R. Nix ES, 1100 Corliss St., Silver Spring 20903 
 
Additional information about Curriculum 2.0 can be found on the Cloverly website at www.montgomeryschoolsmd.org/schools/cloverlyes/, which includes links to the MCPS website.  
 
As a result of all of the professional development and the collaboration of parents and teachers working together, we continue to maintain an excellent instructional program for our students.    

Sincerely,
Melissa Brunson, Principal
							Gay Melnick, Principal Intern
