Instructional Goals-Action Plan

Chevy Chase Elementary School Grades 3-6
Reading Action Plan 2008-2009
Special Populations
	Action
	Timeline
	Evidence

How will the action be monitored?
	Resources Needed
	Person/s Responsible & Contact
	Update/Review
2/01/2008

	Compile reading data on special education and ESOL students in order to develop instructional strategies to meet the students’ needs.
	quarterly
	collection of reading data showing student progress
	· Data made available to team members
· Time to meet together as a team
	· Special Ed. and ESOL case managers
	Data was compiled and presented to leadership team

12/02/2008


	Provide direct decoding instruction to students with decoding difficulties.
	4 times per week
	bi-quarterly assessments to monitor progress
	· Decoding program materials
	· Bonnie
· Bess
	Corrective Reading:
Lehman and Berger
8 students

(all improving)

	Provide comprehension instruction to students who struggle with comprehension.
	3 to 5 times per week
	bi-weekly assessments to monitor progress
	· Reading comprehension materials 
· Speech therapy
	· Kelly
· Bonnie

· Tracy
· Bess

· Gaby

· Kim


	Consult with spec ed
reading specialist

Install LEXIA on METS computer
Daily SOAR for 5 students

5th grade reading group (small group 
Instruction)

Read Naturally (1)

	Develop oral language skills for students to underpin reading skills.
	1 to 2 times per week
	speech log
	Staff
Materials
	· Kim
	Student logs completed after each session

	Develop/increase academic vocabulary.
	1 to 2 times per week
	speech log
	· Staff
· Materials
	· Kim
· Jonathan
· Gaby
	Continued
Vocabulary support

METS, ESOL and speech students

	Meet for monthly data chats to review student progress and revise programming if necessary


	Monthly
	Running records

Intervention logs

MAP-R data

Class records
	· Staff 

· Planning time
	· Kelly

· Tracy

· Bonnie

· Jonathan

· Gaby

· Kim
	Notes from monthly data chats

	Students attending G.B. Thomas Saturday school
	Weekly
	Attendance

Monitored
	· None
	· Jody

Smith
	Progress monitored through attendance

	Bi-weekly book club for identified 3rd and 4th grade at-risk students
	Two days per week
	Attendance

Monitored
	· Staff

· Materials
	· Gaby

· Kelly 

· Tracy
	Improved vocabulary and prediction skills




Instructional Goals-Action Plan

Chevy Chase Elementary School Grades 3-6
Math Action Plan 2008-2009
Special Populations
	Action
	Timeline
	Evidence

How will the action be monitored?
	Resources Needed
	Person/s Responsible & Contact
	Update/Review

	Provide small group instruction for select IEP/ESOL at risk students.
	daily
	Formative and Unit Assessments
	· Staff

· Instructional materials

· Planning time
	· Kelly

· Tracy
· Bess

· Gaby

· Jonathan

· Pat
	5th grade co-taught 

class

3rd grade pull-out

(4 students)

4th grade pull-out, as

needed

	Provide basic math instruction in small groups at students’ instructional levels.
	daily
	math assessments
	· Staff

· Instructional materials

· Planning time
	· Gaby

· Pat
	METS class has three levels of math instruction

	Expose METS students to general education curriculum when appropriate with support.
	daily
	math assessments
	· materials

· staffing
	· Gaby

· General education math  teacher
	4th grade math- 3 students with para support


	Provide classroom teachers and students in the general education setting with support (opportunity for reteaching, accommodations, modifications).
	2-4 times per week
	math assessments
	· Materials
· staffing
	· Tracy

· Kelly

· Bonnie
· Bess
	Plug in and pull out supports for all grades 3-6


	Provide math support for students that are having difficulty in Math A
	4 times 

Weekly
	Math assessments
	· Materials

· staffing
	· Tracy
	Student received a B on report card for second quarter


Instructional Goals-Action Plan

Chevy Chase Elementary School Grades 3-6
Writing Action Plan 2008-2009
Special Populations
	Action
	Timeline
	Evidence

How will the action be monitored?
	Resources Needed
	Person/s Responsible & Contact
	Update/Review

	Provide instruction to students on the technology available to support student writing.
	periodically
	teacher record of technology use
	· Access to computers

· Instructional time
	· Tracy

· Kelly
	3rd graders use alphasmart

4th  and 5th graders use computers for word processing
(All Special Ed and ESOL students)

	Provide informal, voluntary training for staff on technology available to assist with the writing process.
	periodically
	Informal data collection
	· Access to computers
	· Tracy

· Kelly


	Implementation of Kurzweil in the 5th and 6th grade
(5 students)

	Provide support and/or direct instruction on conventions in writing.
	periodically
	student scores on conventions rubric
	· Teacher created checklist to support editing for conventions
	· Jonathan

· Gabby

· Tracy
· Kelly

· Bonnie
	Support in 5th grade during reading groups 
Convention rubric distribute to students to keep in binder



	Provide organizational support and writing instruction
	2 times per week
	Teacher observation/

Report cards
	· Parents drop children off before school
	· Kelly
	Parent reports indicate satisfaction with program
(3 students)

	Provide daily in class support in the writing process
	Daily
	Informal writing prompts

BCR scores
	· Access to computers

· staffing
	· Tracy

· Bess

· Katie
	Students receive writing support in grade 4 and 5 students (4 )

	Provide pull-out support in BCR instruction
	Three times weekly
	BCR scores
	· Staffing
· materials
	· Bonnie
	3rd grade students (2)

4th grade students( 6 )

5th grade students (5)

	Support staff in the implementation of software programs in the classroom


	Periodically
	Consult with staff

Records of use
	· Staffing

· Software

· Modified assignments
	· Kelly

· Tracy

· Bonnie

· Classroom 

Teachers


	Grade level planning and modification of assignments.


