Chevy Chase Elementary School Grades 3-6
Tram Action Plans for 2008 – 2009
Team: Fifth Grade 
CCES Math Goals:

As a result of analyzing disaggregated math MSA data ,even though the school scored 94.6%,  it was found that the Hispanic (60.9%), FARMS (61.0%) and LEP (52.2%)subgroups have not met the AMO of 66.5%.  A majority of the students in all three categories are members of our METS program.  

In order to attain the 100% proficiency on the Math MSA, the above subgroups will need to meet the 2009 AMO of 72.1.

The African American (76.6%) and Special Education (72%) subgroups met the AMO in 2008 but are at risk for not meeting the 2009 AMO of 72.1%.

The percentage of students scoring advanced in math will increase from 62.9% to 65%.

The percentage of fifth grade African American (33%) and Hispanic (50%) students in  Math A or higher will increase to the 2009 MCPS target of 41.1% or higher.

Math Lotus: Differentiation…Communication…Instructional Resources…Human Resources 
	Action       
	Timeline
	Evidence

How will the action be monitored?
	Resources Needed
	Person/s Responsible & Contact
	Update/Review

	Differentiation:

· Learning centers
· Choice Activities

· Small group instruction with teacher 

· Exit cards for group placement

· Team teaching
	1st Quarter 
	· Collecting and Analyzing data
· Observation

· Conversing with teachers 

· Use of monitoring tools
	· Have resources needed
	· Jennifer Rushin
· Kelly Szymczak
	Weekly 
REVISED:  02/05/09
During the second quarter students Math A students focused on Unit 2:  Whole Numbers, Fractions, Decimals, and percents.  Math 5 students completed Unit 2: Geometry and are in the process of completing Unit 3:  Computation with whole numbers, fractions, decimals and percents. I completed these units by engaging students in various types of instruction including, hands-on activities, technology integration, learning centers, and independent practice. Students in Math A were required to complete 2 formative assessments per unit.  Students in Math 5 were required to complete a number of shorter formative assessments to check for understanding following each concept.  
(Math A) Unit Assessment results for Unit 2: A/B showed that the average for both classes was a 91.5%.     As a class we analyzed the results, and individually students completed their error analysis and self-reflection sheets to identify the types of mistakes that were made.  (Math A) Unit Assessment results for Unit 2: C/D showed that the average for both classes was a 90.5%.     As a class we analyzed the results, and individually students completed their error analysis and self-reflection sheets to identify the types of mistakes that were made.  

(Math 5) Unit Assessment results for Unit 2: showed that the average for the class was an 89%.   As a class we analyzed the results, and individually students completed their error analysis and self-reflection sheets to identify the types of mistakes that were made.  To revise my goal, I plan on working with small groups following each formative assessment to provide extra reinforcement for students who did not master a particular concept.  We will also analyze the MSA Benchmark data as a class and provide instruction where needed to fill in gaps.  I will continue to enhance technology integration to motivate students. 



	Communication:

· Progress reports 

· Emails

· Unit Guide Overviews

· Schoolnotes

· Data chats

· Staff Meetings

· Team Meetings


	1st Quarter 
	· Through conversation
· Record of emails

· Agendas 
	· Have resources needed
	· Jennifer Rushin
· Kelly Szymczak
	Weekly 

	Human Resources:
· Plan with colleagues
· Team teaching

· Small groups

· Professional Development Days


	1st Quarter 
	· Weekly meetings
	· Have resources needed
	· Jennifer Rushin
· Kelly Szymczak
	Weekly 

	Instructional Resources:
· Center activity

· Manipulatives

· Smartboard

· Senteo clickers

· Exit cards
· Hot topics

· Nimble with Numbers

· Brainpop

· Unitedstreaming


	1st Quarter 
	· Purchase orders
· Seen in plan book

· Observed by administration 
	· Have resources needed
	· Jennifer Rushin
· Kelly Szymczak
	Weekly 


CCES Writing Goals:
Goal: Students will demonstrate increased proficiency across the writing traits by building individual repertoire of target skills as measured by movement from emergent and developing to competent and excelling categories according to MCPS Reading/LA Curriculum Guide.
Our goal is to meet or exceed the grade level standards of competent or excelling as measured by:

· Writing stages indicators
· Formative Assessments on all three intents
· Daily writing activities based on 6 Traits rubric of 3 or better
· Final Yearly Assessments on all three intents
Baseline

· Increase # of students at the competent or excelling stage in writing from baseline to end of year assessment

· # of students reaching proficiency or advanced level reading on MSA

· # of parent surveys with a satisfactory in student progress results for writing

	Action       
	Timeline
	Evidence

How will the action be monitored?
	Resources Needed
	Person/s Responsible & Contact
	Update/Review

	Intervention:
· Small groups
· Writing conferences

	1st Quarter
2nd Quarter
	· Data collection

· Scoring rubrics

· Modeling papers

· Use monitoring tools
	· Have resources needed
	· Diane Kolata

· Jennifer Rushin

· Patrick Capuano


	· Weekly

REVISED:  02/05/09
REVISED:  02/05/09
During the second quarter all students were involved in utilizing the writing process and 6+1 Writing Traits.  As a team, we planned writing prompts, developed scoring rubrics, and analyzed student work.  Students completed writing prompts that focused on traits such as: ideas, word choice, voice, and organization.

They wrote letters to the President, creative poems, and descriptive paragraphs.  

Students were required to follow the steps of the writing process and monitor their work by peer editing, using the rubric, and reading their pieces out loud.   On a five point scale, benchmark results showed that 19% of the students scored a 5 out of 5, 52% scored 4, 20% scored 3, 5% scored 2, 1% scored 1, and 3% scored 0.  To revise our goal and address the needs of the students who did not score proficient, we plan on analyzing the word choice writing pre-assessment that students completed last week.  We will model strong papers and improve papers so that they can become 5s.  We will also be engaged in the William and Mary Research project during the third quarter. Students will learn how to use Noodle Tools and the proper format for writing a research paper. 



	Acceleration:
· Personal choice
· Writing centers

· Journals 

· William and Mary 

· Jr. Great Book
	1st Quarter
	· Data collection 

· Reading student work

· Student presentations

· Bulletin Board displays


	· Have resources needed
	· Diane Kolata

· Jennifer Rushin

· Patrick Capuano


	Weekly

	Training:
· 6+1 Writing Traits

· Professional Development
· Sharing among colleagues
	1st Quarter
	· Feedback

· Emails to colleagues

· PDO print out 

· Conference Agendas 


	· Have resources needed
	· Diane Kolata

· Jennifer Rushin

· Patrick Capuano


	· Weekly

	Differentiation:
· Small groups
· Writing conferences
· Personal choice
· Writing centers

· Journals 

· William and Mary 

· Jr. Great Book

	1st Quarter
	· Collecting and Analyzing data

· Observation

· Conversing with teachers

· Use of monitoring tools

· Plan Book


	· Have resources needed
	· Diane Kolata

· Jennifer Rushin

· Patrick Capuano


	· Weekly


CCES Reading Goals:
Goal: Chevy Chase students in the following subgroups: Hispanic, FARMS, and LEP, will meet or exceed the 2009 Reading AMO of 76.8% scoring proficient or advanced level.

Increase the percentage of students at the Advanced Level in the reading portion of the 2009 administration of the MSA from:

· Total School: Reading 71.4% to 73%

	Action       
	Timeline
	Evidence

How will the action be monitored?
	Resources Needed
	Person/s Responsible & Contact
	Update/Review

	Intervention:
· Learning centers

· Choice Activities

· Small group instruction with teacher 

· Reading groups
	1st Quarter
2nd Quarter 
	· Collecting and Analyzing data

· Observation

· Conversing with teachers
· Use of monitoring tools
	· Have resources needed
	· Diane Kolata
· Kelly Szymczak 
	Weekly
REVISED:  02/05/09
During the second quarter all students used the William and Mary program and Jr. Great books to improve open-ended responses and build vocabulary skills.  I completed this task by engaging students in shared inquiry discussions regularly and by having students respond to text using the William and Mary reading responses. Students were required to complete 4 responses per core book. The responses asked students to make connections, react to literature, analyze change generalizations, identify important and beautiful phrases, and discuss parts that confused them as they read.  Benchmark results showed that 14% of the students received 3s on the BCR, 52% received 2s, 30% received 1s, and 4% received 0s. This was on a 3 point scale.  As a class we analyzed the results, looked at model BCRs, and improved BCRs in teams. All teams were able to rewrite BCRs that scored a 2.5-3.  Responses in class have shown improvement and most students score 3’s and 4’s the first time. This includes students with IEPs.  Students who score 2’s or lower are asked to improve responses.   Responses in class are scored on a 4 point scale.  To revise my goal, I plan on giving more MSA practice tasks and analyzing data as a class.  When students score below standard, they will improve responses.  This will occur after models of the response are shown on the visualizer.  We will continue to use the William and Mary and Jr. Great Book programs. I still need students to work on revisiting the text to use specific support.  We will analyze MapR data upon completion of the assessment. We will also analyze the MSA Benchmark data as a class.  


	Acceleration:
· Jr. Great Books

· Literacy Circles

· William and Mary

· Learning centers

· Technology – Research and Webquests 
	1st Quarter
	· Collecting and Analyzing data

· Observation

· Reader’s responses
· Use of monitoring tools

· Plan book
	· Have resources needed
	· Diane Kolata

· Kelly Szymczak
	Weekly

	Training:
· Jr. Great Training
· William and Mary Training

· Professional Development 

	1st Quarter
	· PDO print out
· Conference agenda 
	·  Have resources needed
	· Diane Kolata

· Kelly Szymczak
	Weekly

	Differentiation:
· Learning centers

· Choice Activities

· Small group instruction with teacher 

· Reading groups
	1st Quarter
	· Collecting and Analyzing data

· Observation

· Conversing with teachers
· Use of monitoring tools
	· Have resources needed
	· Diane Kolata

· Kelly Szymczak
	Weekly


