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Components of the Program

Learning About Leadership

In 2011, Fellows volunteered at A Wider Circle and 
worked to restore a former Germantown farm as a 
living museum to teach the story of the lives of slaves 
in pre-Civil War Montgomery County. In addition, 
they participated in a ropes course and visited 
Bethesda Magazine, the Music Center at Strathmore, 
National Center for Children and Families, the 
Bethesda Urban Partnership, the Bethesda-Chevy 
Chase Rescue Squad, and the DC Central Kitchen.

Lazarus seminars are generally held on Sunday 
evenings in Bethesda. The introductory meeting will 
be held on Sunday February 25, 2012 from 5 to 8 p.m. 
Other sessions will be held in March, April, and May. 
We will have a day long team building exercise at an 
outdoor ropes course and a morning session at the DC 
Central Kitchen. Other sessions will be from 6 to 8 
p.m. and will include a light dinner.

The program continues throughout the summer, with 
Fellows meeting once or twice to share experiences 
about their projects and help each other with problem 
solving. Fellows are expected to participate in all of 
the Sunday meetings.

Serving the Community

Each Fellow designs a community service leadership 
project that requires a commitment of 200 hours 
during the summer. The purpose of the project is 
to effect change – to make something happen that  
might not happen without the initiative of the Fellow. 
The Program Coordinator works with the Fellows 
to select and design service projects, which may  
be team projects of more than one Fellow.

“Our students ought to be  

taught fundamental lessons 	

that say democracy is precious, 

democracy is perishable, 

democracy requires active 

attention, and democracy 		

requires hard work.”

— Roger Wilkins, Professor of History and 

American Culture, George Mason University

“I learned that communication and teamwork are crucial to 
successful leadership. Over the summer these were things that 
I used every day with my group members and were important 
to running our camp successfully. I feel that I have already 
developed these traits over the summer, and I know they will 
be very useful to me in the future.” — Lazarus Fellow

t h e   2 0 1 2 lazarus



Sixteenth Year of Service 
to Our Community
Named in honor of Julius and Dorothy Lazarus in 
recognition of their years of service to the children 
of the Bethesda area and the generous financial 
support provided by their foundation, the Lazarus 
Leadership Fellows Program helps prepare 15 high 
school juniors and sophomores for their citizen 
leadership responsibilities each year. Since 1997, 
the Lazarus Fellows have completed more than 
40,000 hours of community service.

All previous groups of Lazarus Fellows tell us it 
was a life-changing experience. An  applicant a few 
years ago recalled an end-of-summer conversation 
with a Lazarus Fellow: 

“I was amazed at the scope and detail that went 
into his endeavor, but the real shock came when 
I asked, ‘Who is running this program?’ and he 
replied ‘Oh, me.’ He described the way he was able 
to literally create this program from the ground 
up. He was immensely happy with the idea that he 
could challenge himself the way he did and for the 
results to be self-evident.”

Reflecting on and  
Celebrating the Experience

In September, Fellows meet to share and reflect on 
their experiences. A graduation ceremony follows 
later in the month at Strathmore Hall.

Personal & Project Expenses 

In mid-June, as they begin their service projects, each 
Fellow receives $250 for meals, transportation, and 
expenses for the summer.

Stipend or Community Service Credit

Upon completion of the program in September 2012, 
Fellows elect to receive a stipend of $750 or credit 
for 200 student service learning hours. To receive 
the stipend or the service hours credit, a Fellow must 
participate in the seminars and summer meetings, 
complete a journal reflecting on the entire Fellowship, 
and submit a report on his or her project that includes 
an evaluation from the Fellow’s supervisor.

Students Eligible for the Program
The Fellows Program is open to all 10th and 11th grade 
students living in the Bethesda-Chevy Chase community. 
Each year, at least 12 of the 15 Fellows are students at 
B-CC High School. Past Lazarus programs have also 
included students from area public and private schools. 
The program seeks a diverse range of students.

Fellows are selected on the basis of demonstrated 
academic ability and service to the community. The 
most important part of the selection process is an essay 
describing an issue about which the applicant feels 
passionately enough to devote 200 hours of community 
service during the summer. The selection committee is 
made up of business and civic leaders, a parent, a teacher, 
and a former Lazarus Fellow.
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These community partners provided 
support for the 2011 Lazarus 

Leadership Program:
Founding Sponsor

The Julius and Dorothy Lazarus Foundation 
Michael Gelman and Joseph Baldinger, Trustees

Fellowship Sponsors
Bethesda-Chevy Chase High School 

Educational Foundation
Bethesda Kiwanis Foundation

Bethesda-Chevy Chase Rotary Foundation
Lerch, Early, and Brewer, Chtd.

The Jim and Carol Trawick Foundation

In-Kind Donors
Ben & Jerry’s Ice Cream

Besta Pizza
Bethesda-Chevy Chase Regional Services Center

Bethesda Custom Framing
Bethesda Urban Partnership
Bradley Food & Beverage

Georgetown Cupcakes
Honest Tea

Hungry for Music
Lisa A. Kammerman of Kammerman Portraits

Potomac Pizza
Powell Family

Strathmore Hall Arts Center
Text Design Inc.

Special Thanks to  
Members of our Selection Committee

The parents and families of the Fellows
Mark Bergel, A Wider Circle

Khadija Carr, Lazarus Fellow 2009

Dr. Sheryl Brissett-Chapman, 
National Center for Children & Families

Anthony Cohen, Menare Foundation at Button Farm

Dave Dabney, Bethesda Urban Partnership

Robert Egger, D.C. Central Kitchen

Jordan Henry, 2009-11 Program Coordinator

Steve Hull, Bethesda Magazine

Karen Lockard, Principal of B-CC High School

Eliot Pfanstiehl, Strathmore Hall Music Center

John Marchelletta, Upward Enterprises

Kevin Maclary, Lazarus Fellow 2010

Ned Sherburne, Bethesda-Chevy Chase Rescue Squad

Program Leadership
Bruce Adams, Program Founder 
Bruce received the 2011 Distinguished Service to 
Public Education Award from the Montgomery 
County Board of Education in recognition of his 25 
years teaching leadership seminars to County high 
school students. A former president and two-term 
member of the Montgomery County Council, Bruce 
is the director of County Executive Ike Leggett’s 
Office of Community Partnerships. 

Bruce was named a “Washingtonian of the Year” by 
Washingtonian magazine in 1998. He received the 
Scull Metropolitan Public Service Award from the 
Metropolitan Washington Council of Governments in 
1993 and the William Prescott Allen Award from the 
B-CC Chamber of Commerce in 2005. Bruce started 
Montgomery County’s Community Service Day in 
1987 and founded Bethesda Big Train baseball at 
Shirley Povich Field in 1999.

“I learned the real meaning of having patience.” 
— Lazarus Fellow

The Lazarus Leadership Fellows 
Program was honored by the 
B-CC High School Educational 
Foundation in 2010 and has been 
endorsed by:

	 •	 Karen Lockard, B-CC High School Principal

	 •	 B-CC High School PTSA

	 •	 B-CC Chamber of Commerce

	 •	 Leadership Montgomery



Application Deadline:
January 6, 2012
Applicants will be notified by January 23, 2012 
whether they are accepted in the program or not.

For more information contact:
Bruce Adams
7211 Exeter Road, Bethesda, MD 20814
301/652-4019
email: bruce@greaterwash.org

The projects of 2011 reflected the breadth of 
interest, creativity, and compassion of the Fellows.

	 Motivating Others to Achieve Amazing Goals: 
Organized competition among local elementary 
school camps to collect the most canned foods.

	 Giving Back Where You Play: Organized youth 
sports teams and campers to help clean up the 
park they use.

	 Leading Through Crescendos & 
Decrescendos: Created a music education camp 
at an elementary school in Columbia Heights.

	 Raising Awareness Out of Our Comfort Zone: 
A fitness camp designed to raise awareness 
about teamwork and global problems.

	 Leadership is Earned, Not Given: Worked with 
IMPACT Silver Spring to organize a soccer camp.

	 Loving Mother Nature: Organized a Green 
Warriors program to teach summer campers 
about the environment.

	 Building Self-Confidence Through Theater: 
Created a theater program to build self-
confidence and self-awareness of campers.

	 Reaching for the Stars to Ease the Pain of 
Children: Started a tutoring program for kids at 
Georgetown University Hospital.


