
Leadership


We will communicate our vision, mission, goal and progress


to faculty via the welcome letter, a presentation during pre-service week and through ongoing conversations in faculty and department meetings.


to students via principal's meetings with the SCORE team and the SGA, and via a publicity campaign which will include trailers on Wake-Up B-CC and posters in the classrooms.


to parents via the principal’s welcome letter, the Banter, the Back to School Night message , the PTSA newsletter and principal’s meetings with the PTSA leadership.


to all stakeholders via the B-CC website


We will revise the goals and the plan as a result of stakeholder input at leadership, SIP, and faculty meetings.








Student and Stakeholder Focus





We will work to close the academic achievement gap that is evident in our eligibility, graduation and AP/IB data, with a particular focus on reaching African-American, Hispanic, LEP, Special Ed and FARMS students. We will monitor student performance, provide support (both in and out of class), communicate with parents, and provide staff training in equity and how to reach all students.








Faculty and Staff Focus


Staff Training will focus on the following:


Accessing, monitoring and recording pertinent student data via myMCPS and the Filemaker transcript program


Communicating with parents and students and connecting students with appropriate supports


Utilizing effective instructional practices, including equitable practices


Engaging in conversations and training related to closing the achievement gap


We will evaluate the staff training by


Doing Plus/Deltas


Collecting exit cards to measure participant learning


Having the faculty engage in peer visits using “blue cards,”  providing one another with feedback, then reflecting on that at faculty meetings


Examining formal and informal observation data











Strategic Planning


Students at B-CC High School will demonstrate improved academic achievement as measured by: 


An increase to 90% or higher in the percentage of students who are � HYPERLINK "http://www.montgomeryschoolsmd.org/uploadedFiles/schools/bcchs/about/SIP%20Action%20Plan%20Eligibility.pdf" \o "Academic Eligibility" �academically eligible� in any given marking period.


An increase in the graduation rate to 96% in all subgroups.


An increase to 100% in the percentage of students who meet the HSA graduation requirements (score of 1602, Bridge Projects) including an increase to 95% of students who pass each subject test.


An increase to 65% in the percentage of students who earn a 3 on an AP test or a score of 4 in an IB subject by the end of 12th grade , with a particular focus on increasing the performance of those groups that are farthest from the target.  


See attached action plans.








 








Measurement, Analysis, and Knowledge Management


Current ineligible list and list of entering  9th graders with below a 2.4


Teacher-generated lists of students earning a D or  an E


Interim reports


MAP-R scores


Student performance onAchievement Series tests


Data Warehouse reports of students who have not passed the HSA


Semester exam scores in AP and IB classes


Student performance on mock HSA, AP and IB tests



































Process Management


The SIP team meets quarterly to review the data and update the action plan. In addition, at each of the weekly leadership meetings, we monitor progress on the action plans and determine next steps (see dates on attached action plans). One administrator oversees each of the action plans to ensure that action steps occur.











Performance Results





We will measure our progress by tracking the following disaggregated student data:


Quarterly eligibility data


Year end graduation data


AP and IB Performance data


HSA and Bridge Project data


See attached data tables, disaggregated by subgroup.





B-CC High School, 2009-2010 School Improvement Plan 


Vision: All B-CC students will graduate ready to continue their education to become productive citizens of our world.


Mission: The mission of B-CC HS is to develop lifelong learners; independent, critical thinkers; and responsible, compassionate global citizens. B-CC empowers its diverse student body by offering a rigorous instructional program as well as a wide range of extracurricular activities, supported and enriched by the surrounding community.











