Bethesda-Chevy Chase High School 2009-2010 School Improvement Plan 


SIP Action Plan

SIP GOAL/Objective: By the year 2015, graduates of B-CC High School will demonstrate improved academic achievement as measured by:
Indicator:  An increase to 65% in the percentage of students who earn a 3 on an AP test or a score of 4 in an IB subject by the end of 12th grade , with a particular focus on increasing the performance of those groups that are farthest from the target.  
	Action Plan Timeline
	Person(s) Responsible
	Resources Needed
	Evidence of Implementation
	Monitoring: Date by SIP Team
	Results (Include evaluation of processes for effectiveness and efficiency)

	1. Gather and analyze data for 2008-9. 
2. Identify students who take AP classes as compared to who takes the test.

· Gender

· Course

· Racial Groups

· Class grade

· Grade level


	Bennie Green, AP;
Kathy Kirk, FAC Rep;
Pat Mertens, AP Coordinator;
Beth Groeneman, IB Coordinator
	SIMS, Data Warehouse, Attendance Data
	Data identifying sub-categories.
	October 1
	

	Continue and expand strategies for increasing enrollment in AP/IB across all target groups.

1. Minority assembly

2. Review PSAT scores to identify strong students.

3. Counselors share lists of enrolled students with RT’s who share with teachers during registration window

4. Teachers identify and encourage students who could take AP/IB courses

5. Counsel students into appropriate AP/IB course and appropriate quantity of courses

6. Communicate with parents about AP/IB courses

7. Meet with ALL 10th grade students to discuss AP and IB options.—with summary mailing to parents
8. Look at AP Potential data to identify students
	Bennie Green, AP; includes  teachers, counselors, administrators

PTSA
	Film and assembly for minority students

Lunch course fair
PTSA meeting on AP/IB

Admin. letter to parents about the value of rigor/most rigorous courses

	Assembly agenda
Counselor/teacher lists

Grade 10 meeting agenda


	January 28
	Achievement Assembly held in February.  Students were encouraged to sign up for AP/IB classes (list of all available courses was distributed.



	Develop strategies for increasing the percentages of students enrolled in AP and IB classes who take the AP and IB tests.
	Bennie Green, AP; Pat Mertens, AP Coordinator;
Beth Groeneman, IB Coordinator; AP/IB teachers
	Marquee reminder about deadlines.

Announcement to parents via mailing or Connect Ed. of deadlines

funding exams for students with need

Give teachers a list of students who are signed up for exams

Student focus groups

Gift/prize incentives

Recognition cords for AP Scholars

Awareness for waived/reduced funding exams for students with need
	Survey

Increased participation in AP Tests ______% based on data
	March 4
	Meeting took place with ALL 10th grade students to discuss AP and IB options.

	Identify and provide support and remediation for students at risk.

1. Implement strategies from dept. meetings

2. Implement strategies to work with students in AP/IB Seminar class

3. Provide special focus at TAP sessions for students at risk.

4. Encourage study groups/tutoring support

5. Communicate to parents and students about supports available.
	Bennie Green, AP; includes teachers, RT’s,
TAP teachers
	Pay teachers to run study groups for AP/IB classes at TAP
	Materials developed and implemented
TAP Log

Log of study groups.

Letter to parents/students sent.
	December 3
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