Bethesda-Chevy Chase High School 2009-2010 School Improvement Plan 


SIP Action Plan:  HSA

SIP GOAL/Objective: By the year 2015, graduates of B-CC High School will demonstrate improved academic achievement as measured by:

Indicator:  An increase to 100% in the percentage of students who meet HSA graduation requirements (score of 1602, Bridge Projects) including an increase to 95% of students who pass each subject test.
	Action Plan Timeline
	Person(s) Responsible
	Resources Needed
	Evidence of Implementation
	Monitoring: Date by SIP Team
	Results (Include evaluation of processes for effectiveness and efficiency)

	

	In class preparation prior to the test


	Jon Green, AP -- NSL, Biology, Algebra, English teachers
	Review materials, ESOL support

Sp Ed support

Computer Labs
	Classroom observations
	October 29
December17
March 18
April 29
	

	Afterschool tutoring to a target group (TAP)
	Jon Green, AP -- NSL, Biology, Algebra, English teachers
	Review materials

ESOL support

Sp Ed support


	Observations, log of students attending
	October 29
December 17

March 18

April 29
	

	“Boot camp” for 2 weeks prior to the test for target group


	Evanthia Lambrakopoulos, 10th grade English teachers and composition assistants
	Review materials
	Observations, log of students attending
	October 29

December 17

March 18

April 29


	

	Test prep at lunch during the month of May
	Evanthia Lambrakopoulos, English RT -- 10th grade English teachers and composition assistants
	Review materials

ESOL support

Sp Ed support
	Log of students attending
	October 29

January 1

March 18

April 29


	

	Identify at-risk students who passed semester one but failed more than one unit test
	Jon Green, AP -- Resource Teachers
	HSA Monitoring
	Spreadsheet with lists of students and corresponding unit tests each student failed
	October 29

December 17

March 18

April 29


	

	Do daily warm-up of old HSA questions prior to the test


	Jon Green, AP -- NSL, Biology, Algebra, English teachers and support
	Questions from previous HSAs
	classroom observations
	October 1

December 17

March 18

April 29
	

	Administer MCPS Achievement Series Test for each unit (formative and summative) and analyze that data
	Jon Green, AP  -- Algebra, Biology
	myMCPS

scanner
	classroom observations
	October 29

December 17

March 18

April 29


	


