Bethesda-Chevy Chase High School 2010-2011 School Improvement Plan 


SIP Action Plan:  HSA

SIP GOAL/Objective: By the year 2015, graduates of B-CC High School will demonstrate improved academic achievement as measured by:

Indicator:  An increase to 100% in the percentage of students who meet HSA graduation requirements (score of 1602, Bridge Projects) including an increase to 95% of students who pass each subject test.
	Action Plan Timeline
	Person(s) Responsible
	Resources Needed
	Evidence of Implementation
	Monitoring: Date by SIP Team
	Results (Include evaluation of processes for effectiveness and efficiency)

	

	In class preparation prior to the test (online prep as well)

	Fran Irvin, AP -- NSL, Biology, Algebra, English teachers
	Review materials, ESOL support

Sp Ed support

Computer Labs
	Classroom observations
	October 14
December 2
March 3
April 28
	

	Student tutoring to a target group at lunch. Train tutors to do this.
	Fran Irvin, AP -- NSL, Biology, Algebra, English teachers, counselors
	Review materials

ESOL support

Sp Ed support


	Observations, log of students attending
	October 14

December 2

March 3

April 28
	

	“Boot camp” for 2 weeks prior to the test for target group in all 4 core subject areas

	Fran Irvin, AP--NSL, Biology, Algebra, English teachers
	Review materials
	Observations, log of students attending
	October 14

December 2

March 3

April 28
	

	Investigate what’s working in NSL classes and see if any of those strategies transfer to other courses, specifically those that target the language of the test
	Fran Irvin, AP
	Time to meet with NSL teacher
	Notes from meeting
	October 14

December 2

March 3

April 28
	

	Test prep at lunch during the month of May
	Fran Irvin, AP--NSL, Biology, Algebra, English teachers, counselors
	Review materials

ESOL support

Sp Ed support
	Log of students attending
	October 14

December 2

March 3

April 28
	

	Identify at-risk students who passed semester one but failed more than one unit test
	AP -- Resource Teachers
	HSA Monitoring
	Spreadsheet with lists of students and corresponding unit tests each student failed
	October 14

December 2

March 3

April 28
	

	Do daily warm-up of old HSA questions prior to the test and monitor this

	Fran Irvin, AP -- NSL, Biology, Algebra, English teachers and support
	Questions from previous HSAs
	classroom observations
	October 14

December 2

March 3

April 28
	

	Administer MCPS Achievement Series Test for each unit (formative and summative) and analyze that data
	Fran Irvin, AP  -- Algebra, Biology, NSL, English
	myMCPS


	classroom observations
	October 14

December 2

March 3

April 28
	

	Administer Bridge Projects during instruction, possibly incorporating pieces of a project at various times throughout high school
	Fran Irvin, AP--NSL, Biology, Algebra, English teachers
	Review materials
HSA Projects
	Project completion
	October 14

December 2

March 3

April 28
	

	Provide strategies for online test taking in computer lab 
	Fran Irvin, AP--NSL, Biology, Algebra, English teachers
	Review materials

Computer Lab


	Log of students attending
Anecdotal
	October 14

December 2

March 3

April 28
	


