	Ashburton Elementary School
Baldrige School Improvement Plan Meeting

Tuesday October 20, 2009
3:30-5:00
The Ashburton Elementary School’s vision is to create a community of learners.  



	Desired Outcomes:

By the end of this meeting, participants will have:

· Completed an Activator
· Discussed our Climate Goal and Student Survey Data

· Reviewed the AES 2009-2010 Academic SIP Goals & Linkages chart

· Reflected and Shared Strengths and Areas for Growth

· Connected Grade Level Action Plans to the SIP Goals
· Identified next steps and evaluated the meeting




ITINERARY

	TIME*
	CONTENT
	PROCESS
	LEADER/RESOURCES

	3:30-3:50
20’
	· Welcome & Agenda
· Activator
	Share
Read and reflect
	Charlene
Karen

	3:50-4:15
25’
	· Ashburton Elementary School
              SIP Goal 3 

· Student Survey Data  

· Behavior Data

· Reflection & Sharing           

	Share and review
Present

Identify strengths and areas for growth
	Karen
Janet/Kyle 

Karen

	4:15-4:35

20’
	· Ashburton Elementary School

              SIP Goals 1& 2

· AES Data

· Updated Reading Data

· Reflection & Sharing


	Share 

Present

Identify strengths and 

areas for growth
	Charlene

Charlene

Karen/All

	4:35-4:50
15’
	· Action Plans

	Read a primary and an intermediate action plan. Share how it is aligned to the SIP goals

	Karen/All

	4:50-5:00
10’
	· Next steps

· Evaluate the meeting
	Identify and share out

Plus/Delta
	Karen/All

Karen/All




*Estimated time for each agenda item.  Actual time may vary.

