
INTO TO UDL

Getting Your Feet Wet!

Find a partner and talk about how they 

use UDL in the classroom



WHAT IS UDL?

http://www.youtube.com/watch?v=mkBRm7-yJ30


Why UDL?

•Life of Brian

http://www.youtube.com/watch?v=LQqq3e03EBQ


WHY UDL?

• State and Federal 
Initiatives

• COMAR

• Common Core / PARCC

• Benefits to Students

• Benefits to Teachers

http://marylandpublicschools.org/NR/rdonlyres/517D465A-F0B5-40DD-BB4B-E98EA716EC46/28188/A_Route_for_Every_Learner_Report_NSG_032511_w.pdf


COMAR 13A.03.06  - UNIVERSAL 
DESIGN FOR LEARNING REGULATION

2013—2014 school year: 

• “local school systems shall use UDL guidelines and principle 
in the development or revision of curriculum”

2014—2015 school year: 

• “systems shall use UDL guidelines and principles…in the 
development and provision of: (1) Curriculum; (2) 
Instructional materials; (3) Instruction; (4) Professional 
development; and (5) Student assessments.” 

• “superintendents shall certify in writing to the State 
Superintendent of Schools that UDL principles and 
guidelines…are used for ongoing curriculum development. 
“ (certification will be required every 3 years, thereafter)

http://www.dsd.state.md.us/comar/SubtitleSearch.aspx?sea
rch=13A.03.06.*
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“WHO IS LEFT 
OUT?”-

FRONTLOADING 
FOR SUCCESS

UDL
• Proactive use of flexible 

materials that can 
support and challenge

• Student choices to 
meet learning 
differences

• Student ownership of 
learning tools

• Capturing learners on 
the margins, not just 
formal 
accommodations

Traditional Approach to 
Accommodations and 
Differentiation
• Reactive retrofitting  of inflexible 

materials

• Rejection of accommodations 
and strategies that often 
stigmatize

• One student at a time (who 
comes first?)



3 MAJOR UDL PRINCIPLES…

Students have:

1. Options for how 
they learn 

2. Choices which will 
engage student 
interest 

3.    Choices for how 
they demonstrate 
their learning

Teachers provide:

1. Flexible  ways of 
presenting lesson 
content

2. Flexible options for 
student engagement

3. Flexible methods of 
expression, and 
assessment



MULTIPLE MEANS OF 
REPRESENTATION AND 

ENGAGEMENT

• Pair pictures with text

• Use video to relay content

• Make sure kids are active in their learning

• Use concept charts, diagrams

• Connect to real-life experiences of students



MULTIPLE MEANS OF EXPRESSION

• Give kids a choice for how they show their learning
• Choice of tools

• Choice of topic/sub topic

• Choice of format (written, spoken, pictures, presentation)

• Provide for means of expression that do not play into student barriers

• Provide scaffolds for creating a final product



CHOICES UNDERMINING RIGOR?
HS EXECUTIVE PRIVILEGE PROJECT
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• “Is Executive Privilege Constitutional? Should it be 
limited or expanded?” Roles: legal teams, supreme 
court

• Predictable barriers: students remaining engaged, 
learning and producing due to language, interest, 
verbal speech, attention issues

• UDL reflection:  how could a greater variety of roles 
meet the needs of more learners?

• Plan: extend options to students who either didn’t 
want to ask questions as part of the Supreme Court 
or did not want to argue a side for the executive or 
legislative branches

Tim Rodman – Walter Johnson 
HS



CHOICES UNDERMINING RIGOR?
HS EXECUTIVE PRIVILEGE PROJECT

• New roles to gather and present 
evidence for or against limiting 
executive privilege: 

• court reporter (dialogue, 
summarization, presentation) 

• 12-person jury (discourse, synthesis)

• court illustrator (drawing, cartoon, 
visual)

• students could propose new role:  
interest group lobbyist



 Outcome: increased engagement, creativity, on-task behaviors, 

homework completion, varied representations of concepts for all 

students, and learning of content (in less time) 

 Extension: offer same choices in AP course to challenge students 

in new ways to interact with concepts

CHOICES UNDERMINING RIGOR?
HS EXECUTIVE PRIVILEGE PROJECT





WHAT WILL BE YOUR EVERYDAY UDL? 
• Note-taking: sentences – words - draw

• Check for understand: show me – tell me 
- act it out

• Small group: verbal – manipulatives -
pencil/paper

• Student discourse: verbal - written -
drawing - multimedia

• Graphic organizers: linear - image 
support - varied conceptual 
organization

UDL is like thinking about your guests 
before you plan the meal, but every night 
can’t be Bon Appetite!



SUPPORT FOR HOME/SCHOOL

From (This is taken from Fred Jones Tools for Teaching. NOTE: He uses the term “tutor” 
as we would use provide one-on-one instruction.)

• VISUAL INSTRUCTIONAL PLANS

• A Visual Instructional Plan (VIP) is simply a lesson plan in visual form. It's like the "set of 
plans" that accompanies a model airplane. It's objective is to be utterly clear to 
someone who has never done the task before. What format does the model 
airplane company follow?: 

• One step at a time 

• A picture for every step 

• Minimal reliance on words 

http://www.educationworld.com/a_curr/mathchat/mathchat020.shtml

http://www.educationworld.com/a_curr/mathchat/mathchat020.shtml


DIGITAL TEXT: EASILY ADJUSTED 
FOR READABILITY



FLEXIBLE TEXT: ADDING IMAGES TO 
SUPPORT COMPREHENSION AND 

RETENTION



Student expectation: “determine the meaning of words 
and phrases… related to history/social studies.” (CC 
Reading 4)

Teacher Action:  Teach annotate social studies categories in 

presentations or in text (political, geographic, economic, social) to 

build vocab connections

Geography Maps, location, adapt, modify, 
movement, migration, push/pull, 
Manifest Destiny 

Political Government, president,
democracy, congress, elections, Bill 
of Rights

Economics $
Money, banks, jobs, factories, 
markets, opportunity cost, trade-off 
, National Bank

Social Culture, religion, race, status, 
gender, equity, common man



IMAGE-SUPPORTED MATH VOCAB 
CARDS

www.swgeorgia.resa.k12.ga.us/VocabularyCards.html

Vocab or sentence 

starters on O-ring at 

table



RESOURCES TO SUPPORT USE OF 
IMAGES

http://montgomeryschoolsmd.org/departments/hiat/websites/graphics.shtm


LOW HANGING FRUIT:  
DIGITAL RESOURCES WITH BUILT-IN 

FLEXIBILITY

http://montgomeryschoolsmd.org/departments/hiat/udl/video/SS_research_choices/


FREE ONLINE TOOLS WITH VARIED 
READING LEVELS: 

WWW.LANDMARKCASES.ORG

http://www.streetlaw.org/en/landmark/cases/marbury_v_madison


ONLINE MEDIA SUBSCRIPTIONS FOR 
LEVELED TEXT AND READ ALOUD –

HOME AND SCHOOL 
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http://montgomeryschoolsmd.org/departments/hiat/tech_quick_guides/UDLOnlineMedia2011-2012.pdf


UDL for Dinner on MD Learning Links: http://marylandlearninglinks.org/950

UDL

http://marylandlearninglinks.org/950


COLLABORATIVE PLANNING WITH 
UDL CHOICES AND VARIETY
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Refine: 
adjust or 

add 
choices 

and variety

Deliver: 
lesson with 

choices and 
variety

Reflect: 
“who is left 

out?” 



PROACTIVELY REFLECTING ON 
WHO IS LEFT OUT?

Not benefiting from lesson without 
extensive direct teacher or peer support 
that may be…

• Inappropriate to their grade level

• Impractical on a routine basis

• Unsustainable over time and locations 
(transitions)

• Stigmatizing – with a tremendous 
amount of teacher effort and good 
intentions



CURRICULUM 2.0: 
METACOGNITION



STUDENT CHOICES• Students are provided choices in how they gain 
information and show what they know to support and 
challenge diverse learning styles.



STUDENTS 
ASSESSING 

THEIR OWN 
NEEDS



OPTIONS FOR HOMEWORK!



HELPING PARENTS



This certificate is awarded to

DateSignature

DateSignature

in recognition of  their mastery of  their Basic Math  

facts and their excellent team work with their Partner 

in  accomplishing their goal.

Certificate of 
Accomplishment





FLEXIBILITY IN TEACHER 
PRESENTATIONS AND MATERIALS

• Teacher presents information using 
multiple methods to complement text 
and verbal presentations in order to 
support and challenge diverse learning 
styles.



EVERYDAY UDL: MATERIALS AND 
PRESENTATIONS TO REFINE CHOICE 

MAKING
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• Choice Recognition: Methods to 
introduce choices to students.

• Choice Reflection: Methods to have 
students document or share which 
choices did or did not support their 
learning for a specific task.

• Choice Planning: Methods for 
students to choose a way of 
learning or demonstrating 
knowledge based on choices 
they've had before.



UDL LESSON PLANNING FLOW CHART TO GUIDE 
FRONTLOADING

CAN UDL ELEMENTS BE INCLUDED IN 
DEPARTMENT OR SCHOOL LESSON PLANNING 

TEMPLATES?
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A CULTURE OF SHARED VALUES AND 
PRACTICES AROUND DIGITAL 

MATERIALS
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Good enough for 
instruction, good 

enough for sharing



PROFESSIONAL ETHICS: QUESTIONS 
TO ASK 

• How long would it take a new teacher or para-
educator to locate where teachers share files with 
other teachers?

• What do your teachers need to do to share 
materials county-wide?  

• Is there any other way we can make this work for 
all students?

Are there students in your building 
who are “left out” of instruction 
because teachers do not share 
digital materials, resources, and 
lesson plans?



EXAMPLE FILE STRUCTURE: 
START NOW AND ADAPT



SHARED RESPONSIBILITY OF BUILDING 
A 

DIGITAL RESOURCE LIBRARY



Where should 

we spend our 

creativity, 

time and 

effort?



Teacher 

reflections

DI and 

UDL

“The main difference 
that I see between 
them is that UDL is 
based on student 
choice while DI is 
based on data and 
teacher choice.”

“UDL is much 
more student 
directed in that 
the students make 
the decisions 
about how they 
want to learn”

“UDL has the 
students reflect on 
their choices and 
their success.”



ACTIVITIES FOR 
HOME/SCHOOL

http://quizlet.com/


VIDEO 
SUPPORTS



VIDEO 
SUPPORTS

http://www.screencast-o-matic.com/
http://www.youtube.com/watch?v=P8FbWgIC8VI&feature=em-share_video_user


VIDEO SUPPORTS

http://www.teachertube.com/
http://www.schooltube.com/
http://www.teachertube.com/viewVideo.php?title=The_Polygon_Song_by_Peter_Weatherall&video_id=204546
http://www.schooltube.com/video/dbd28546214f4e99b6a3/Lightsaber Lectures Episode 16: Lattice Multiplication


ACTIVITIES FOR HOME/SCHOOL

• Centers for Home and School
• http://www.k-5mathteachingresources.com/

http://www.k-5mathteachingresources.com/


NATIONAL LIBRARY OF VIRTUAL MANIPULATIVES

http://nlvm.usu.edu/en/nav/vlibrary.html


READING ROCKETS

http://www.readingrockets.org/


READING RESOURCES

http://www.msrossbec.co
m/literacy_index.html

http://www.uen.org/7-
12interactives/lang_arts.shtml

http://www.msrossbec.com/literacy_index.html
http://www.uen.org/7-12interactives/lang_arts.shtml


USING MULTI-MEDIA SUPPORT

• Hiat Website
• http://www.montgomeryschoolsmd.org/departments/hiat/websit

es/

• Class Websites

• Blogger.com

• www.3rdbasemath.blogspot.com

• www.3rdbasereading.blogspot.com

http://www.montgomeryschoolsmd.org/departments/hiat/websites/
http://www.3rdbasemath.blogspot.com/
http://www.3rdbasereading.blogspot.com/


WHAT IS UDL LIKE?

UDL is like a playground because 

____________________.



Wrapping It up……….

•Evaluation
•Payroll


