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Administrators	and	Business/Operations	Administrators	

 

Montgomery County Public Schools (MCPS) is pleased to announce the start of the second 
cohort for the Leadership Development Program for Central Services Administrators (CSA) and 
Business/Operations Administrators (BOA).  The overall goal of the program is to enable 
administrators to better meet the challenges of their current position while simultaneously 
preparing them for future promotional opportunities.  The program will parallel the long-
standing tradition of the leadership development program for school-based leaders.  The first 
session of the second cohort starts on January 16. 2015 
 
The Leadership Development Advisory Committee (LDAC) played a key role in the 
development of this program.  The LDAC recommended in 2011 the creation of a cross-
functional design team charged with the task of exploring ideas, concepts, and structures for an 
eventual Leadership Development Program for Central Services Administrators and 
Business/Operations Administrators.  The committee’s intent was to create a program that 
mirrors the leadership development program currently in place for school-based leaders.  The 
proposal was presented and received approval from the Association Leaders/Deputy/Chief 
Operating Officer Committee (ADC).  The design team received instructions to create a vision 
for consistent professional growth experiences to improve individual and collective leadership 
capacity.  The design team was co-chaired by Mr. Moreno E. Carrasco, director, Secondary 
Leadership Development Program and Ms. Loretta M. Favret, director, Elementary Leadership 
Development Program.  
 
The creation of the CSA/BOA Leadership Development Program is supported by current 
research by the Wallace Foundation that calls for a transformation of central office in order to 
build stronger partnerships and network systems with school leaders.  From this context the 
Theory of Action is very simple:  “If MCPS increases the knowledge and skills of its 
administrators and supervisors, the quality of the services provided to schools will increase and 
thus enhance each school’s capacity to deliver a quality educational experience for every child 
in every classroom.” 
 
The program includes several activities carefully organized to give participants an opportunity to 
discuss and apply leadership theories in their current administrative positions.  Seminars and 
application sessions are the primary vehicles for knowledge acquisition and innovation.  The 
design team made specific recommendations regarding the program curriculum and format.  The 
program is offered in two phases with six full-day monthly seminars each.  The morning session 
is devoted to the review and discussion of current research on topics related to executive 
leadership and management practices.  Seminar topics have been recommended by the initial 
design team based on Administrative and Supervisory Professional Growth Standards (A&S 
PGS) and by using feedback received from various stakeholder groups.  Topics were reviewed 
and approved by the LDAC and by the A&S PGS Implementation Team.  Research discussions 
are conducted by guest speakers, current MCPS administrators and by cohort members who 
might share their specific areas of expertise.  The afternoon session is in the format of a 
Leadership Practice Community (LPC) where participants share best practices and engage in 
authentic problem-solving activities.  The recommendation is to teach several problem-solving 
protocols to the cohort and apply them to address current challenges in offices and departments. 
The intended outcome is that participants will take away strategies they can utilize in their 
respective divisions to improve operations.  



Application Process:  
The program will become a Professional Learning Community of administrators who volunteer to 
participate in this professional development activity.  An application process has been clearly 
delineated by the design team in order to give opportunities to all qualified administrators to apply. 
The initial number is estimated to be approximately 25 administrators who have met standard in 
their last evaluation.  Participation in the program is voluntary; however, once administrators make 
a commitment to participate, the expectation is that they will make every effort to attend and 
actively engage in all program activities.  The entire application process can be accessed through 
myMCPScareers.org.  Part of the application process requires an endorsement from a current 
supervisor.  A transparent process is used to carry out the screening and selection of cohort 
participants.  The first cohort members will receive additional training on mentoring and coaching 
skills.  The idea is to provide support to other cohort members as the program becomes 
institutionalized.  Application deadline is November 21, 2014.  The first seminar begins on  
January 16, 2015.  
 
Seminar Topics:  
The program curriculum has been carefully designed to include competencies of broad appeal to 
various offices and positions.  Cohort members have an opportunity to further supplement and 
modify the curriculum components based on need and expertise.  The topics for each phase are 
listed below:  
 
Phase I  

 Fundamental Principles of Leadership and Management:  Team Building Activities, Self-
Assessment Inventories  

 Strategic Planning and Execution: Leadership in the 21st Century  
 Organization and Time Management:  Increasing Efficiency and Productivity  
 Coaching Employees to High Performance  
 The Customer Experience:  Providing Quality Services to Our Clients  
 Equity and Excellence in the Workplace  

 
Phase II  

 Change Theories:  Leading Change Effectively  
 Realizing the Vision through Effective Supervisory Practices  
 Developing High Functioning Teams and Professional Learning Communities  
 Data-Driven Leadership  
 Project Management and Budget Development  
 Developing Emotional Intelligence Leadership  

 
For additional information, contact Mr. Carrasco, director, Secondary Leadership Development 
Program at 301-279-4458 or Moreno_E_Carrasco@mcpsmd.org.  
 
More information on the Phase I seminars:  
 
Fundamental Principles of Management and Leadership: 
This session lays the foundation for the rest of the sessions in the CSA/BOA Leadership 
Development Program.  Are you a technical or an adaptive leader?  Have you reached the top of 
the Level 5 Leadership ladder? Explore the various types of leadership and reflect on your own 



style.  Discover strategies to help you lead from your strengths.  Seminar includes video clips, 
self-assessment activities, and problem of practice protocols.  
 
Strategic Planning and Execution:   
The office strategic plan defines the daily work for every employee.  How effective is your office 
strategic plan?  This seminar includes strategies to support the implementation of the MCPS 
Strategic Planning Framework.  Execution of a strategic plan requires a sustainability of effort 
regarding staff engagement, motivation, and productivity.  Come and learn how to shift the 
organizational culture to adapt to the demands of a 21st Century workforce.  The seminar 
includes discussions, interactive activities, video clips, guest speakers, problems of practice, and 
a planning session.  
 
Organization and Time Management:   
Do you often feel like you don’t have enough hours in the day?  This practical seminar will help 
you create the perfect balance between work and your personal life.  Participants analyze their 
management practices, especially how they are building capacity in others to increase office 
productivity and efficiency.  Develop and sustain high performing teams to improve the work 
environment, to increase productivity, and to create Professional Learning Communities.  Take 
away over fifteen “efficiency systems” to lower stress and increase work output.  Seminar 
includes personal inventories, video clips, power points, scenarios, and problems of practice.  
 
The Customer Experience–Providing Excellent Customer Service:   
Is your office providing quality experiences to all its customers?  This session offers practical 
strategies through structured activities to upgrade the quality of services provided to your 
customers.  Participants will explore the six dimensions of customer service, review strategies to 
address challenging situations; and engage in a problem of practice sessions to address realistic 
scenarios with the opportunity to provide possible solutions.  They will discuss a variety of 
methodologies to collect and analyze “perceptual” data to gauge customer satisfaction.  The 
seminar includes guest speakers, video clips, simulations, and problem-solving activities.  
 
Coaching Employees to High Performance:   
Developing the leaders around you is one of your primary functions as a highly effective 
administrator.  Cohort members will enhance their supervisory skills through implementation of 
the various Professional Growth Systems.  The seminar includes activities to increase the 
capacity of Central Services Administrators and Business/Operations Administrators by 
deepening their understanding of key coaching practices, including coaching stances and framing 
coaching conversations.  Activities include role-playing, coaching conversations, guest speakers, 
video clips, and problems of practice.  
 
Equity and Excellence in the Workplace:   
At the core of equity is the ability to engage in courageous conversations about race.  Continue 
your equity journey as a leader by defining key terms, gaining an understanding of how race and 
equity are tied to student achievement, and exploring how race and equity touch each one of us 
personally.  Continue the journey by developing your personal leadership story on race and 
exploring how to use the Professional Growth Systems to promote a shared responsibility for 
creating an equitable workplace.  The session includes personal inventory, video clips, and 
problems of practice. 
 


