
Damascus High School
Major Capital Project

Community Meeting #3
January 23, 2024



Agenda

• County Executive’s Recommended FY2025−2030 Capital 
Improvements Program (CIP)

• Impact on capital projects based on recommendation

• Next steps in CIP process

• How to advocate
• Testify at the County Council
• Upcoming Board of Education meetings



FY 2025-2030 CIP Comparison

FY 2025-2030 CIP
Board of Education’s Request vs. County Executive’s Recommendation

($000s)

• County Executive’s recommendation is approximately $92M less than the Board’s request over the six-year period
• Significant reductions in the first four years of the CIP, approximately $350M
• In order to align with the County Executive’s recommendation, expenditures will not only need to be removed from 

the six-year plan, but delays over multiple years will be required

Total 

Six-Years FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030



BOE Requested CIP
($000s)

• MCPS has been requested to provide 
the County Council with a non-
recommended reduction list to align 
with the county executive’s 
recommendation

• The BOE does not change their 
request, the non-recommended 
reduction list is typically sent by the 
superintendent



FY 2025-2030 CIP 
County Council Public Hearings

How to Testify

February 6, 2024 at 1:30 p.m. and 7:00 p.m.

https://www.montgomerycountymd.gov/COUNCIL/testify.html

https://www.montgomerycountymd.gov/COUNCIL/testify.html


FY 2025-2030 CIP
BOE Spring Amendments Process

• BOE work sessions to discuss: 

• County fiscal climate (County Executive’s recommendation)

• Impact on MCPS CIP (delays/expenditure reductions, etc.)

• Potential cost increases for certain projects

• Any items that need Spring action 

• Timeline:

• February 27th and March 7th (am) – presentation and work session

• March 7th (pm) and 14th – public hearings

• March 19th – BOE action

https://www.montgomeryschoolsmd.org/boe/community/participation/

https://www.montgomeryschoolsmd.org/boe/community/participation/


Board of Education Business Meetings
Public Comment Opportunities

https://www.montgomeryschoolsmd.org/boe/community/participation/

https://www.montgomeryschoolsmd.org/boe/community/participation/


Questions?


