
START

FAC FINALIZES 
PROPOSED 
SCHEMATIC 

PLANS 

FACILITY 
PLANNER 

REVIEWS DRAFT

DESIGN TEAM 
LEADER REVIEWS 

DRAFT

PROJECT 
MANAGER 

INVITE 
STAKEHOLDERS 

TO BOE 
MEETING

DD KICK OFF

Preliminary Plans Presentation February 1, 2009

Division of Construction, MCPS

PROJECT 
MANAGER 

REVIEWS DRAFT

DOC DIRECTOR 
REVIEWS DRAFT 

REPORT

YES

PRESENT 
PRELIMINARY

 PLANS TO  BOE

NO

ARCHITECT 
PREPARES / 

REVISES DRAFT 
REPORT

ARCHITECT 
PRINTS 100 
COPIES OF 

REPORT

PROJECT 
MANAGER 

DISTRIBUTES TO 
FAC, DFM, OCOO

SUBMIT 
SCHEMATIC 
DESIGN TO 

STATE

ARCHITECT 
REVISES DRAFT 

REPORT

REVISION 
REQUIRED?

YES

DOC DIRECTOR 
REVIEWS AND 

APPROVES 
SCHEMATIC 

PLANS

APPROVED 
BY BOE?NO

DOC DIRECTOR 
SCHEDULES 

PRESENTATION 
ON BOE AGENDA

1

2

3

4

5

6

7 8 9

10

11

12

13

14

15



PRELIMIARY PLANS PRESENTATION 
 
1. After a series of meetings, the facility advisory committee finalizes the proposed 

schematic plan for the project. 
 
2. The Director of the Division of Construction (DOC) reviews and approves the 

schematic plan.    
 
3. Eight weeks prior to the Board meeting, the Chief Operating Officer’s office is 

notified to have the project’s preliminary plan presentation put on the Board 
agenda.  Preliminary plans may only be put on the agenda for day meetings.  A 
maximum of two project plans may be considered at any one meeting unless a 
special exception is granted.   

 
4. The design architect prepares a draft report.  
 
5. The MCPS project manager reviews the draft report and makes corrections.  
 
6. The MCPS facility planner reviews the draft report and adds corrections.  
 
7.  The MCPS design team leader reviews the draft report and adds corrections. 
 
8.  The design architect revises the draft report based on corrections provided.  
 
9. The DOC Director reviews the revised report.  If additional revisions are required, 

it is returned to the architect to make corrections before the Director does another 
review of the final report.  

 
10. The architect has 75 copies of the report printed by the MCPS contract printer. 
 
11. The MCPS project manager distributes the final report to the Facility Advisory 

Committee, the Department of Facilities Management, and the Office of the Chief 
Operating Officer. 

 
12. The MCPS project manager invites the stakeholders to the Board meeting and 

asks some of them to prepare short comments for the Board.  The list of invitees 
is forwarded to the office of the Chief Operating Officer.  

 
13. The preliminary plans are presented to the Board of Education for approval. 
 
 13.1 Should approval be denied, the process starts all over.  
 
14. If the preliminary plans are approved by the Board of Education, they may then 

be submitted to the State of Maryland for approval.  
 
15.  The design development portion of the project may begin.  
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