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VISION
We inspire learning by 
providing the greatest 
public education to each 
and every student.

MISSION
Every student will have 
the academic, creative 
problem solving, and 
social emotional skills to 
be successful in college 
and career.

CORE PURPOSE
Prepare all students to 
thrive in their future.

CORE VALUES
Learning 
Relationships  
Respect 
Excellence  
Equity

Board of Education

Mr. Philip Kauffman
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Mrs. Patricia B. O’Neill
Vice President

Mr. Christopher S. Barclay

Ms. Shirley Brandman

Dr. Judith R. Docca

Mr. Michael A. Durso

Mrs. Rebecca Smondrowski

Ms. Dahlia Huh
Student Member

School Administration

Dr. Joshua P. Starr
Superintendent of Schools

Mr. Larry A. Bowers
Chief Operating Officer

Dr. Kimberly A. Statham
Deputy Superintendent of  
 School Support and Improvement

Dr. Maria V. Navarro
Chief Academic Officer

850 Hungerford Drive 
Rockville, Maryland 20850 
www.montgomeryschoolsmd.org

Fiscal Year 2015 Operating Budget Timeline

Superintendent presents Recommended Operating Budget  
to Board of Education December 10, 2013

Sign-up begins for Board of Education public hearings December 20 & 27, 2013

Board of Education public hearings January 9 & 16, 2014

Board of Education budget work sessions January 23 & 28, 2014

Board of Education action February 11, 2014

Board of Education budget transmittal to County Executive/County Council March 1, 2014

County Executive recommendations presented to County Council March 15, 2014

County Council budget hearings April 2014

County Council budget action May 22, 2014

Final Board of Education action to approve FY 2015 Operating Budget June 17, 2014

Operating Budget Documents
The documents listed below enable citizens to understand the MCPS budget and how resources are used.

Budget in Brief – Provides detailed summary information on the budget and changes proposed in the Superintendent’s 
Recommended Operating Budget.

Superintendent’s Recommended Operating Budget (often called the management budget) – Shows budget resources 
by office, department, and other units. It includes references to the units that carry out each program, describes in 
detail the work of each unit, shows all budget changes, and includes performance measures for each operating unit, 
a glossary of budget terms, an index of all items, and a section describing how to understand the budget. 

The Operating Budget Adopted by the Board of Education – Shows summary budget information, including 
changes to the Superintendent’s Recommended Operating Budget made by the Board of Education.

The Operating Budget Summary – Includes information based on the final budget appropriated by the County 
Council and approved by the Board of Education.

Program Budget – Summarizes the operating budget in more than 100 major programs across departments and 
offices. The Program Budget references strategies and initiatives in the strategic plan and ensures that all strategies 
and initiatives are identified by program. 

Personnel Complement – Provides a detailed listing of all positions requested in the budget. The Program Budget, 
the Superintendent’s Recommended Operating Budget, and the Operating Budget Summary include personnel 
complements organized by program and unit, respectively.

Budgeted Staffing Guidelines – The Superintendent’s Recommended Operating Budget includes budgeted staffing 
guidelines for regular education and special education. These guidelines govern the allocation of personnel 
resources by school and special education disability.

Schools at a Glance – Provides a variety of information for each school, including programs from the Program 
Budget that are implemented at each school and personnel expenditures budgeted for each school. A separate 
document, Special Education at a Glance, is published to show special education resources at each school.

 
All of these publications are available on the MCPS website at www.montgomeryschoolsmd.org/departments/budget/

montgomeryschoolsmd.org
Check out the MCPS website for 
more detailed information about  
the FY 2015 Recommended 
Operating Budget.
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$17,293,779

Prekindergarten and Head Start Programs
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Prekindergarten and Head Start Programs
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$106,036,733

Elementary School Instructional Support Program
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Elementary School Instructional Support Program



9



10



11



12

$21,279,363

Middle School Instructional Support Program
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Middle School Instructional Support Program
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$32,506,429

High School Instructional Support Program
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High School Instructional Support Program
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$30,923,704

Coordinated Student Services Program
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Coordinated Student Services Program
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$1,889,071

Interim Instructional Services
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Interim Instructional Services
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$1,995,699

Summer School Program
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$177,252

George B. Thomas Learning Academy
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$6,548,517

Maryland Meals for Achievement and Summer Meals Programs



32

Maryland Meals for Achievement and Summer Meals Programs
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$30,867,486

Special Education Programs for Infants and Toddlers
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Special Education Programs for Infants and Toddlers
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$28,139,872

Special Education Preschool Education and Child Find Programs
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Special Education Preschool Education and Child Find Programs



39



40



41

$129,550,937

Programs for Students with Learning Disabilities
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Programs for Students with Learning Disabilities
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$17,668,200

Programs for Students with Emotional Disabilities and Bridge Services
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Programs for Students with Emotional Disabilities and Bridge Services
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$23,616,821

Programs for Students with Intellectual Disabilities
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Programs for Students with Intellectual Disabilities
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$2,407,504

Programs for Students with Visual Impairments
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Programs for Students with Visual Impairments
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$12,352,586

Programs for Students with Physical Disabilities
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Programs for Students with Physical Disabilities
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$24,760,853

Programs for Students who Require Speech/Language Services
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Programs for Students who Require Speech/Language Services
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$9,162,404

Programs for Students who are Deaf and Hard of Hearing
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Programs for Students who are Deaf and Hard of Hearing
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$19,758,352

Programs for Students with Autism Spectrum Disorder
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Programs for Students with Autism Spectrum DisorderPrograms for Students with Autism Spectrum Disorder
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$16,179,736

Special School and Center-Based Programs For Students with Disabilities
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Special School and Center-Based Programs For Students with Disabilities
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Special School and Center-Based Programs For Students with Disabilities
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$16,533,706

Programs for Students with Disabilities who Require Individual Support
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Programs for Students with Disabilities who Require Individual Support
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$41,976,667

Nonpublic Programs for Students with Disabilities
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Nonpublic Programs for Students with Disabilities
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$3,682,730

Extended School Year Programs for Students with Disabilities
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$7,478,200

Transition Programs for Students with Disabilities
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Transition Programs for Students with Disabilities
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$2,710,609

Interdisciplinary Augmentative Communication and Technology Team 
Program for Students with Disabilities
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Interdisciplinary Augmentative Communication and Technology Team 
Program for Students with Disabilities
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$3,510,302

Family and Community Engagement and Partnerships
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Family and Community Engagement and Partnerships
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$700,453

Linkages to Learning
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Linkages to Learning
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$717,347

Judith P. Hoyer Early Child Care Centers
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Judith P. Hoyer Early Child Care Centers
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$93,135

Homeless Children and Youth Support Program
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$3,881,863

Counseling, Residency, and International Admissions
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Counseling, Residency, and International Admissions
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$125,000

Programs for the Social Emotional Health of At-Risk Students
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$39,551

Kennedy Cluster Initiative
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$212,196

After-School Programs
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After-School Programs
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$92,930

Achieving Collegiate Excellence and Success Program
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$2,491,162

Postsecondary Partnership Programs
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Postsecondary Partnership Programs



112



113

$1,566,552

Language Assistance Services
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Language Assistance Services
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$6,746,468

School Support and Improvement Program
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School Support and Improvement Program
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$2,878,445

Leadership Development and Support Programs
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Leadership Development and Support Programs
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$26,254,405

Staff Development Teachers Program
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Staff Development Teachers Program
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$7,035,349

Curriculum Development and Implementation Support
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Curriculum Development and Implementation Support
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$12,313,994

Curriculum and Content Professional Learning
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Curriculum and Content Professional Learning
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$3,544,693

Assessments
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Assessments
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$23,328,961

Instructional Technology Support
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Instructional Technology Support
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$966,639

Academic and Instructional Program Leadership
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Academic and Instructional Program Leadership



143



144

$5,745,909

Curriculum and Instructional Programs Leadership



145

Curriculum and Instructional Programs Leadership
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Curriculum and Instructional Programs Leadership
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$2,235,126

Enriched and Innovative Instructional Program Support
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Enriched and Innovative Instructional Program Support
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$15,113,885

Special Education Leadership and Support
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Special Education Leadership and Support
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$2,747,448

Student Services Programs Coordination and Leadership
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Student Services Programs Coordination and Leadership
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$3,002,335

Recruitment and Staffing
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Recruitment and Staffing
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$10,436,634

Professional Growth Systems
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Professional Growth Systems
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$774,731

Career Lattice Program



165



166

$7,236,406

Certification and Continuing Education Programs
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Certification and Continuing Education Programs
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$2,157,587

Program Evaluation and Research Support Program
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Program Evaluation and Research Support Program
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$473,377,589

Elementary School Core Instructional Program
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Elementary School Core Instructional Program
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$240,008,522

Middle School Core Instructional Program
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Middle School Core Instructional Program
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$292,453,232

High School Core Instructional Program
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Student Service Learning Program
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$144,218

Student Service Learning Program
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Student Service Learning Program
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$1,426,637

Outdoor and Environmental Education Program
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Outdoor and Environmental Education Program
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$6,156,728

Career and Technology Education Program
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Career and Technology Education Program
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$38,101,171

School Library Media Program
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School Library Media Program
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$14,138,857

Extracurricular and Athletic Programs
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Extracurricular and Athletic Programs
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$8,102,922

Special Programs
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Special Programs
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$130,208,453

Transportation
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Transportation
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Transportation
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$1,895,960

Field Trips
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Field Trips
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$131,444,792

Building Services and Maintenance Programs
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Building Services and Maintenance Programs
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Building Services and Maintenance Programs
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Building Services and Maintenance Programs
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$14,715,329

School Safety and Security Program
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School Safety and Security Program
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$45,058,915

Facilities Management and Utilities Program
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Facilities Management and Utilities Program
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$1,430,898

School Energy and Recycling Programs
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School Energy and Recycling Programs



230



231



232

$44,673,889

Food and Nutrition Services Program
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Food and Nutrition Services Program
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Food and Nutrition Services Program
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$8,308,948

Materials Management Program
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Materials Management Program
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Materials Management Program
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$3,596,986

TeamWorks and Copy-Plus Programs
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TeamWorks and Copy-Plus Programs
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$2,767,780

Systemwide Policy Development and Leadership
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Systemwide Policy Development and Leadership
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$3,973,570

Systemwide Communications



249

Systemwide Communications
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$3,006,977

Operations and Business Leadership
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Operations and Business Leadership
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$27,767,467

Planning and Financial Services
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Planning and Financial Services



257

Planning and Financial Services



258
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$3,088,566

Human Resources



260

Human Resources



261
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$1,912,472

Compliance Initiatives
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Compliance Initiatives



264



265



266

$23,373,797

Systemwide Technology Support
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Systemwide Technology Support
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Systemwide Technology Support
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$2,664,788

Editorial, Graphics, and Publishing Services



271

Editorial, Graphics, and Publishing Services



272



273

$1,517,805

Entrepreneurial Programs



274

Entrepreneurial Programs
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