


PROBABILITY OF COMPETING IN ATHLETICS 
BEYOND HIGH SCHOOL 

*NCAA participation levels include Division I, II, and 
III college and universities.
Note: These percentages are based on estimated 
data and should be considered approximations of 
the actual percentages. 



HOW DO I CHOOSE THE RIGHT ONE?

Factors include:
Levels of Athletic Competition

Academic Program
Financial Feasibility

Other factors



FACTOR 1:

Division I



• 170,000 student-athletes at over 350 
institutions.

• Partial and full athletic scholarships 
offered up to 4 years 
• Which can cover tuition and fees, room 

and board, course related books, and 
up to $250 in required supplies each 
academic year.

• Highest level of collegiate athletics.

More about Division I 



• More than 300 institutions.

• Offers a “partial-scholarship” 
model funded through a mix of 
athletics scholarships, academic 
aid, need-based grants and/or 
employment earnings.
• Which can cover tuition and fees, 

course related books and up to $250 
per year for course related supplies.

• Seeks balance between academics 
and athletics, looks to minimize 
missed class time

• At least 5 men’s and 5 women’s 
athletic teams

More about Division II

Bowie State University (MD)

Shepherd University (WV)

Mercyhurst University (PA)



• 180,000 student-athletes at more than 
450 institutions

• Do not offer athletic scholarships

• Place special importance on the 
impact of athletics on the participants 
rather than on the spectators

• Allows for opportunities to play more 
than one sport

• At least 5 men’s and 5 women’s 
athletic teams

 More about Division III



• 65,000 student-athletes at over 
250 institutions 

• $500 million in athletic 
scholarships 

• Flexible recruiting and transfer 
regulations

• Student-athletes in the NAIA may 
get more playing time and  more 
opportunities to compete on a 
championship level

• More on NAIA

Shorter University (GA)

Lewis-Clark State College (ID)



• 55,000 student-athletes from over 500 
member colleges compete in 28 different 
sports.

• The nation's second-largest national 
intercollegiate sports organization 
(second to the NCAA). 

• Specifically for two-year college student-
athletes persuing an Associates Degree. 

• Athletic scholarships are available.

• Limited athletic options.

• Varying levels of competition.

• More on NJCAA



FACTOR 2…

• Selection of majors

• Reputation (overall and/or a particular field of study)

• Advanced degree opportunities (M.B.A., Ph.D.)

• Class size



FACTOR 3…

 State colleges versus private colleges

 In-state colleges versus out-of-state colleges



Costs reported 
for year of 
2017-18 

(Updated July 2018) 

Frostburg State 
University

NCAA Div III
4,961 undergraduate

(In-state)

University of Maryland College 
Park 

NCAA DIV I
27,056 undergraduate

(In-state)       (Out-of-State)

Slippery Rock 
University

NCAA Div II
7,583 undergraduate

(Out-of-state)

Virginia Tech 

NCAA Div I
25,318 undergraduate

(Out-of-State)

Georgetown 
University 

NCAA Div I
7,595 enrolled

(Private)

Tuition & 

Fees
$9,172 $10,595 $35,216 $14,070 $31,910 $54,544

Room & 

Board
$10,082 $12,429 $10,340 $9,200 $15,850

Books $1,400 $1,250 $1,550 $1,150 $1,344

Transportation 

& Personal 
$1,750 $2,522 $2,224 $3,890 $2,604

Total $22,404 $26,796 $51,417 $28,184 $46,150 $74,342

In-state, out-of-state, and private institutions vary greatly in terms of cost. Generally speaking, 
in-state public colleges and universities cost less and offer a variety of great opportunities. 



OTHER FACTORS…

• Location – city, suburban, rural

• Distance from home

• Size/enrollment

• Religious/ethnic/gender affiliations

• Degree of athletic commitment required



SOMEWHERE, THERE IS A 
SCHOOL FOR YOU!

There are 2,474 four-year and 1,666 two-year 
colleges in the United States.

But make sure you ask yourself:

How would I feel about the school if I did not 
play a sport there?



A LOT!

Academic Eligibility topics:

 NCAA 16 core courses

 Core course GPA

 SAT and ACT scores

 NCAA sliding scale

 Important resources



 Students must fulfill a foundation of basic, general core requirements 
regardless of the major they plan to pursue. These high school courses 
are expected to be on grade level or above.

NCAA Division I 
16 Core Courses

4 years of grade level English

3 years of Mathematics (Algebra 1 or 
higher)

2 years of natural/physical science

1 additional year of mathematics, English 
or natural/physical science

2 years of social science

4 years of additional courses (from any 
area above, foreign language or 
religion/philosophy). 

NCAA Division II 
16 Core Courses

3 years of grade level English

2 years of Mathematics (Algebra 1 or 
higher)

2 years of natural/physical science

3 additional year of mathematics, 
English or natural/physical science

2 years of social science

4 years of additional courses (from any 
area above, foreign language or 
religion/philosophy)

Note: Division III, NAIA, & NJCAA schools set requirements individually – they differ school-to-
school



• Athletic scholarships and eligibility at 
DI and DII universities are based on 
core course GPA – not overall GPA.

• NCAA Division I requires 10 
core courses to be completed 
prior to the seventh semester.
• These 10 courses become "locked in" at the 

seventh semester and cannot be retaken for 
grade improvement. Student-athletes must 
take a total of 16 core courses and earn at least 
a 2.3 average in core-courses.



• Students must complete the NCAA 
core courses.

• The NCAA requires Division I athletes 
to have a minimum GPA of 2.300 in 
their 16 cores courses.

• Division II athletes are required to 
earn a minimum of a 2.200 GPA in 
their core courses.

• The lower a student’s GPA, the higher 
their SAT or ACT scores must be to 
qualify for athletics in the NCAA.  This 
is known as the NCAA Sliding scale.



• SAT and ACT scores play a role in gaining acceptance 
to a college/university

• Students must earn an SAT combined score or ACT sum 
score matching the core-course GPA on the NCAA 
sliding scale.

• A low test score, needs a higher core-course GPA to be 
eligible. A low core-course GPA, needs a higher test 
score to be eligible.



The higher the student’s core 
course GPA, the lower the 
SAT/ACT score may be

This can be helpful for 
students that have difficulty 
with standardized tests.

Note: 
The sliding scale is only associated with the 
combination of verbal and math scores for the SAT 
(1,600 points).

NCAA Eligibility Center Quick Reference Guide



• For NCAA and core course information: 
www.eligibilitycenter.org – click “Resources”

• Guide for the College-Bound Student-Athlete 

• DI & DII Core Course Planning Worksheet- This worksheet is 
provided to assist you in monitoring your progress in meeting NCAA 
initial-eligibility standards. 

• For general eligibility, scholarships, and recruiting –
http://www.mpssaa.org/college-eligibility--recruiting-webinars-
launched/



Financial aid
Student loans

Types of scholarships
Academic versus athletic
Full & partial scholarships

Gaining admission



If you haven’t saved up for your college expenses 
(and many people haven’t) there are a variety of ways 
to pay for college.
 Student loans (federal and private)
 Must be paid back
 Payments don’t start until after graduation from college

Grants
 Do not have to be paid back
 Usually need based

Work-Study
 Student works part time to help pay for college 

 Scholarships
Bottom line: choose a school you can afford 
without putting yourself in too much debt!



• The US student loan debt is over $1.2 trillion.

• The cost of paying back student loans can be crippling long after graduation.

• The average student loan debt is nearly $30,000 (and rising!)

• Assuming a 6% interest rate and 10 year repayment schedule, the monthly 
payment would be about $312.
• Cumulative payments: $42,000, including $12,000 in interest

• From a financial perspective, it makes a lot of sense to consider in-state 
colleges and universities as your first choice.

• A good rule of thumb: Don’t have more college loan debt than the annual 
salary you expect to make your first year out of college. For example, if you plan to be a 
teacher with a starting salary of $45,000, that should be the maximum amount you owe upon graduation. 

Additional Resources

http://www.consumerfinance.gov/paying-for-college/

https://studentaid.ed.gov/repay-loans



 Career-specific
 High-need areas often fund scholarships in order to get more 

people to become professionals in their field

 College-specific
 Given to highly qualified applicants by the individual university

 Merit-based
 Based on academic, athletic, artistic abilities or other 

accomplishments

 Need-based
 Financial aid is a need-based scholarship – some students may 

qualify for financial aid based on their family income

 Student-specific
 These scholarships are given to students who qualify based on 

gender, race, religion, etc.



• Approximately 2% of high school athletes receive full or 
partial athletic scholarships, totaling $1 billion per year. 

• The average scholarship amount is less than $11,000. 

• Only six sports offer full-ride scholarships. 

• More Men Receive Athletic Scholarships than Women

• African-American or Black Students Receive the Greatest 
Share of Athletic Scholarships among Minority Students

• Minority Students Receive Athletic Scholarships Roughly 
in Proportion to Non-Minority Students

• Most High School Athletic Scholarship Recipients Hold a 
B to A- Average

• Source: CBS Money Watch and fastweb.com



 Full scholarships cover the entire cost of attending a 
school.
 Only six sports (Football, Men’s and Women’s 

Basketball, Gymnastics, Volleyball and Tennis) offer full-
ride scholarships. 

 Partial scholarships cover only part of the cost to 
attend a school.
 A team has a set number of scholarships and the coach 

is free to divide those scholarships up as they see fit. 
For example, they might give three athletes 33% of a 
scholarship, rather than give only one athlete 100% of a 
scholarship. They do this so they can bring in more 
talented athletes.

• Partial scholarships are much more common than 
full scholarships.



• Every little bit helps. There are many smaller non-athletic grants 
and scholarships available to combine with athletic scholarships 
– look for them! Your College and Career Counselor can help.

• Athletics can be an important factor in gaining admission to a 
particular college or university.

• Walk-on opportunities – most collegiate programs have tryouts 
and opportunities for students attending the school to attempt to 
make the team.

• Student-athletes are more likely to graduate college than non-
athletes. Approximately 80% of college athletes graduate 
compared to 65% of non-athletes. 

 Source: NCAA



Preparation Timeline:

 Freshman & Sophomore Year

 Junior Year

 Senior Year



Meet with counselor to ensure core courses requirements are met

Get good grades – 2.0 GPA is not high enough! 
Select classes where you can be successful yet challenged.

Participate in a variety of activities - colleges look for well-
rounded student-athletes. 

Academics

Gaithersburg HS v Springbrook HS Wheaton HS v Einstein HS



Begin building your athletic 
resume

Participate in summer camps
Do schools you are interested in 

offer summer camps? If so, go to 
meet the coach, staff and check out 
the campus. 

Collect newspaper clippings, 
video highlights, etc.

Athletics

Damascus HS

Quince Orchard HS

Paint Branch HS v Sherwood HS



Continue accumulating good grades 
– maintain strong academic record.

PSAT, SAT and/or ACT prep classes 
or study manuals.

Take PSAT first semester; SAT or 
ACT second semester.

Complete the NCAA Eligibility 
process. 

Academics



Continue building resume – athletic 
and non-athletic

Complete your athletic resume -
send to coaches with interest letters.

Look for opportunities to display 
your skills
Attend sports camps, showcases, etc.

Athletics

Churchill HS



Narrow list of potential colleges

Letters of recommendation

Prepare film/finalize resume

Submit applications

Keep up with your grades and 
stay motivated!

Almost there!

Don’t let it ruin three years of good planning!



Official College Visits
(Senior Year)

All expenses paid for by college or 
university.
Only 5 official visits per athlete, only 
during senior year.
Coaches must have ACT or SAT score 
and official transcript prior to visit.

Coaches are allowed three in person 
contacts throughout athlete’s senior 
year.
Coaches can make one phone call per 
week to you or your parents in 
students’ final year of high school.

Unofficial College Visits
(Junior Year)

Must be paid for with no assistance 
from college.

Can only talk with college coaches on 
campus.
You may receive a maximum of three 
complimentary sporting event 
tickets.
Contact can be made via email 
between coach and player 
throughout junior year.

Click here for more information on 
college visits and recruiting. 



 Final Considerations:

 Coach’s assistance

 Attitude

 Recruiting services

 Social media

 Recruiting

 Other resources



Your high school coach can 
help!

Meet with coach to evaluate 
talent and determine 
appropriate level – be realistic

 Ask high school coach to 
contact college coach

 Ask for letters of 
recommendation
 Provide your coach with an athletic 

and academic resume



Attitude is important – your 
character speaks volumes.
 Expect your coaches and AD’s to be 

honest with college coaches.

Most schools are looking for 
athletes who are skilled, but also 
coachable, and work hard. 
Your letters of recommendation will 

reflect more than your physical abilities



 Social media can help enhance exposure or 
ruin your big chance, depending on how you 
use it.

 YouTube is an excellent way to share film with 
coaches.

 You can follow schools or coaches that interest 
you.

 The NCAA has strict policies on the use of social 
media in the recruiting of prospective student-
athletes. Violations of these rules can jeopardize 
your ability to play college sports.

 Be mindful of what you post on Facebook, Twitter, 
and other social media sites, coaches look and 
make decisions about your character based on 
posts and pictures. 



 Letters from schools do not necessarily mean you 
are being recruited. A “verbal commitment” also 
means a coach can later change their mind.

 Often times, recruiters will NOT be knocking down 
your door!

 Professional recruiting services are often a waste of 
time and money
 Handwrite your envelopes to college coaches so they 

know it is from you!

 Create a short (less than two minute) tape to highlight 
your skills. You do not need to hire a professional. 

 Contact coaches at schools you are interested in. Think of 
it like a job interview and be professional!

 This is what coaches are looking for 



 There are a lot of options out 
there! Find the right choice.
 Consider your wants and needs
 What is best for your friends may 

not work for you!
 Remember that the college 

experience is more than just playing 
sports

 You don’t have to go broke to have a 
great experience

 There are people who want to help 
you find the right school



 Check out the Student-Athlete & Parent College Information 
Supplement for resources and a detailed timeline

 The NFHS provides a free NCAA Eligibility course for 
parents coaches and student-athletes




