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The Board of Education of Mntgonery County net in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Wednesday, April 4, 1990, at 8:15 p. m

ROLL CALL Present: M. Bruce A ol densohn, Vice
President in the Chair
M's. Sharon D Fonzo
M. Blair G Ew ng
Ms. Catherine E. Hobbs
Marilyn J. Praisner
Alison Serino

James E. Cronin
Robert E. Shoenberg

Absent :

O hers Present: Harry Pitt, Superintendent

Thomas S. Fess, Parliamentari an
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ANNOUNCEMENT

M . ol densohn announced that Dr. Cronin and Dr. Shoenberg had
previ ous conm tnments and were unable to attend the neeting. They
had sent their regrets.

Re:  ANNUAL MEETI NG W TH MONTGOVERY
COUNTY COUNCI L OF SUPPORTI NG
SERVI CES EMPLOYEES

M. Vincent Foo, president of MCCSSE, stated that for nany years
they had had the opportunity to neet wth the Board of Educati on.
Over the years nenbers had changed though a few were still here;
superintendents had cone and gone, and the conposition of the
MCCSSE executive board had changed. They had in these neetings
brought to the Board's attention matters of concern to their
menbers and their union. The experience of recent negotiations
with the Board's representatives generated nuch debate anong
t hensel ves as to whether there was any purpose in continuing to
nmeet or whether they should decline the invitation to neet with
t he Boar d.

M. Foo commented that in the past they had aired their concerns
and received a pat on the head. He wanted to express their
feelings of bitterness and aninosity created by the Board' s team
at the negotiating table. He stressed that they were not
attenpting to reopen negotiations because the contract had been
signed. No response was necessary on the part of the Board.

They nmade no assunptions about what infornation was provided to

t he Board, how involved the Board was in the process, and what

i ndi vi dual Board positions were on the issues. Because the Board
had signed the contract, they did assune that the positions taken
at the table reflected the thinking of the Board.
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Wil e they were accustonmed to hard bargaining in negotiating a
contract, M. Foo said they were not prepared for the

i ndi fferent, non-conmunicative and deneaning attitude fromthe
Board's team MCCSSE s approach to negotiations had al ways been
to address problens in the workpl ace or areas in the contract

t hat needed changes. They hoped that if they made their case
sonme kind of agreement could be reached to address the problem
and that sone kind of conprom se | anguage coul d be worked out.

M. Foo knew that three Board nmenbers would not be on the Board
next year, and they did not expect any change in attitude from
those renmaining on the Board. They had experienced tol erance

w t hout acceptance for too long to indulge in fantasies. He felt
that the attitude of indifference and disinterest perneated MCPS
fromthe top down. He showed Board nenbers a video on car pal
tunnel syndrone and ot her physical problens resulting from
repetitive arm notions.

M. Foo indicated that it was clear fromthe video that short
rest breaks for auditory interpreters would do much to prevent
enpl oyees fromthese physical inpairnments. They proposed that
interpreters be allowed a short break foll ow ng continuous
interpreting of 45 mnutes to one hour and for activities
requiring two or nore hours of consecutive interpreting that two
interpreters be assigned. They did not understand why the Board
woul d not agree to sone accomodati on for these enpl oyees and
asked the Board to prevent a problembefore it occurred. They
were now filing Wrrknmen's Conpensation clainms and winning. This
reinforced their conviction that MCCSSE enpl oyees were treated
differently by the Board and the superintendent.

M. Foo pointed out that there were enpl oyees working | ess than
four hours a day who were not entitled to benefits. To try to
make ends neet, sone of these enpl oyees worked a second job in
MCPS. They had proposed that if an enpl oyee had two jobs
totalling four or nore hours that enployee would be entitled to
benefits.

M. Foo expl ained that the Board had made nuch of the
recommendations froma | abor/ managenent commttee on health and
safety standards for users of video display termnals. A joint
comm ttee had unani nously agreed to these reconmendations, but
the Board would not agree to putting this |anguage in the
contract. In addition, there was a simlar situation with a
transportation conmttee, and the Board would not agree to

conti nue procedures that MCCSSE felt were fair and equitable to
all bus operators and attendants and which had been in place for
four years.

M. Foo reported that there were four classes of enpl oyees
wearing unifornms. Three of themwere provided unifornms at no
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expense to the enployee. 1In the case of food service enpl oyees,
the cost canme out of individual cafeteria receipts. They asked
that the cost of the unifornms not be charged to individual
cafeteri as.

M. Foo stated that they wanted the Board to know that they were
aware of the discrimnatory attitude that perneated the schoo
systemin its treatnent of supporting services enpl oyees, whether
in the day-to-day operation of the schools or at the negotiating
table. They intended to do a better job of nmaking the public
aware of the problens that existed in MCPS, and they would step
up their political efforts to elect the right people to the Board
of Educati on.

M . ol densohn commented that he was not pleased that M. Foo
felt he had to make this statenent, but he understood why. In
response to Dr. Pitt's question about transportation, M. Foo
expl ai ned that the nediator had kept jurisdiction in this matter
and a conmttee was neeting, but so far no novenent had been
made. M. ol densohn asked where the noney for the uniforns
should cone from and M. Foo suggested it should be the general
budget or the food services budget, but not the individual
schools. Wiile the $30,000 or $40,000 for uniforns was a snal
anount in the total MCPS budget, it would take sone slight burden
of f individual schools.

M. BEwi ng requested information on the nunber of people working

| ess than four hours a day and the nunber of people working two

j obs of less than four hours each. He also inquired about the
status of the recommendations on video display termnals. Dr.
Pitt said that as far as he knew the guidelines were being
followed. M. Foo explained that people did not know how to get
probl enms corrected. M. Ew ng suggested that the school system
m ght issue the guidelines and asked that Board nenbers be
provided with copies of the final recomendations. Ms. Praisner
suggested an itemin the BULLETIN

In regard to transportation, M. Foo explained that the nediator
had gi ven them 60 days fromthe tinme of his recommendations. He
understood that if the commttee did not reach agreenent that the
medi ator woul d step back in. M. Ew ng asked that the Board be
informed of the status of those neetings.

M . ol densohn asked that a response be prepared to the issues
raised by M. Foo. M. Ewing requested a cost estimate on the
issue of the interpreters. Dr. Pitt agreed to |look into the

i ssues raised by MCCSSE and prepare a response.
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Re:  ADJOURNMENT

The vice president adjourned the neeting at 8:55 p. m
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