APPROVED Rockvill e, Maryl and
27-1989 July 11, 1989

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, July 11, 1989, at 10:10 a.m

ROLL CALL Present: Dr. Janes E. Cronin, President
in the Chair
Ms. Sharon Di Fonzo
M. Blair G BEw ng
M. Bruce A ol densohn
Ms. Catherine E. Hobbs
Ms. Marilyn J. Praisner
Ms. Alison Serino

Absent: Dr. Robert E. Shoenberg

O hers Present: Dr. Harry Pitt, Superintendent of School s
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

# indi cates student vote counts and five votes are required for
adopt i on.

Re:  ANNOUNCEMENT

Dr. Cronin announced that this was a nonentous occasion. The new
student Board nenber now had a limted vote. The agenda now

i ndicated the items on which the student vote would count, and in
those cases five votes were required to adopt an item He also
reported that Dr. Shoenberg was away on vacati on.

RESOLUTI ON NO. 397-89 Re: BQOARD AGENDA - JULY 11, 1989

On notion of Ms. Hobbs seconded by M. Ew ng, the foll ow ng
resol uti on was adopted unani nousl y#:

RESOLVED, That the Board of Education approve its agenda for July 11,
1989, with the deletion of the itemon tuition rei nbursenent for
Board nenber.

Re: REVI EW OF NEW TEACHER HI RI NG LEVELS

Dr. Carl W Snmith, associate superintendent, reported that the Board
had received a neno fromthe superintendent which detail ed
experiences in hiring for FY 1989 as conpared to FY 1988 and gave an
update on FY 1990. In FY 1989 they did hire at a lower rate than FY
1988, but they did not reach the budget mark set by the Counci
Council. They exceeded the BA 4.5 by over $200,000. The prinary
reason for that was the conpression of the bachelor's salary schedul e
inthe first four steps. The interval between the first four steps
of the salary schedul e was approxi mately $250, but the interval

bet ween steps four through ten was approxi mately $1,250. As a



result, averaging the steps at which new teachers are hired resulted
ina $1,000 | oss at each step. In FY 1989, they were able to do nore
hiring at an earlier date. By Novenber 30, they had hired 499
teachers conpared to 325 in FY 1988. They acconplished this
primarily through extensive recruitnment on canmpuses and offering
early open contracts. They were able to attract many outstanding
newly trained teachers to Montgomery County.

Dr. Smith said this year they had offered 132 open contracts in

el ementary, special education, and nusic. He explained that an open
contract was gi ven when they knew they woul d need people in a certain
field but did not know where these teachers would be placed. It was
a guarantee of enploynent. Dr. Pitt added that open contracts |et
them get out there early and conpete with other school systens.

Dr. Smith indicated that they hired at a higher rate in areas of
speci al needs such as Spani sh, mathenatics, science, and nmusic. They
al so hired at higher |levels when principals presented a need for nore
experienced individuals in particular assignments. For FY 1989 they
had al nost the same percent of masters plus thirty candi dates as they
did in FY 1988. They cane within one percent of the 19 percent goa
for mnority new hires, and they did that at a tinme when the mnority
appl i cant pool was decreasing nationally. They also increased the
nunber of nale teachers hired at the elenentary |evel.

Dr. Smith pointed out that as they hired teachers they used a
structured hire code with included four factors: test scores on the
MCPS screening test, score on the structured interview, references,
and graduate and undergraduate records. Experience per se was not a
factor in the hiring code; however, the presunption was that

experi enced candi dates would do well in interviews and in other
circunstances in which they have to conpete. They believed they
continued to hire those with the best hiring codes, |ooking at the

| ower experienced applicant pool first when it was feasible to do so.
Dr. Pitt stated that he had recommended and t he Board had approved
transferring funds in this present budget to hire at an average of
BA5. They felt this was necessary to conpete.

Dr. Cronin noted the difficulty they were having in hiring Spanish
teachers and other foreign | anguage teachers. |In mathematics they
were conpeting with the business world. |In recruiting, they were
anticipating a tighter environnent; therefore, in some subject areas
there woul d be shortages. He would like to propose a conference

t hrough personnel on how they did their outreach, particularly with
the mnority comunity.

Dr. Janmes Shinn, director of the Departnment of Personnel Services,
stated that the bind at the secondary | evel would not hit themthis
year. They were holding their own at the secondary |evel and

antici pated having a significant nunber of applications for every
position with the exception of special education. They were not in
difficulty with science and math this year, but down the line there
woul d be shortages in these areas. They had been | ooking at creating
their own applicants by beginning to work with business to talk with
retirees as well as mlitary retirees. For elenentary schools, they



were going to have a | arge nunber of applicants for each position

They could continue to select fromthe very best in the elenmentary
area. Students going into education were enrolling in elenmentary

education, and he did not anticipate shortages here over the next

five years. Mnority candi dates were a nati onwi de probl em

Graduates at the universities continued to dimnish. They were
expanding their recruiting efforts by expandi ng their geographic
area. They were now | ooking at nore experienced teachers now wor ki ng
for other school systens. Dr. Cronin pointed out that this nmeant
hiring |l evel s would go up

M's. Praisner noted that the focus of the meno was the difficulty in
reaching the hiring levels inposed on them by the Council. The
docunent supported the argunents nade for previous budgets and why it
woul d continue to be a problem It seened to her it would be
appropriate to continue to gather statistics in the nmeno and to raise
this issue with the Education Conmttee outside of the budget

process. Dr. Pitt commented that |ast year before the budget process

he spent an hour and a half with the Education Conmttee. He agreed
to make every effort to nake these points again with the Council

M's. Praisner agreed that they needed to continue the conversation
As they gathered nore data, they had nore information to justify the
position that they were taking. They also needed to try and have

t hose conversations not at budget time but at a tine that would all ow
for an understanding of the rationale behind the Board' s views and
the inplications of continued Council actions. She wanted to hear
nore about the conplexities of hiring part-tinme individuals and the
i npact of that on hiring problens. They also had people in the
conmmuni ty who had trai ned overseas as teachers. However, there were
licensing and certification issues. She wondered whether they were
doi ng anything here or planned to do anything on the state |evel.

Dr. Pitt reported that a teacher trained overseas had to cone back
and get teaching credits to teach in Maryland. In Virginia, they
accepted the credits and gave sone kind of test. For exanple, a
graduate of the University of Barcel ona would have to get credits in
Maryl and but would be allowed to teach in Virginia. Dr. Shinn added
that it was a brighter picture at the state now. Dr. Skip Saunders
was now in charge of the certification office and was interested in
working with MCPS to find some ways of using these people. As far as
getting involved at the state association |level, he thought they
needed to do everything they could. George Washi ngton University was
now wor ki ng with MCPS on sone prograns where people could work while
they were conmpleting their requirenments for teacher certification
They were continuing discussions with the University of Maryl and.
They al so had a real problemin getting translations of foreign
transcripts because there was only one licensed agency doing this in
the United States. Many applicants got jobs outside of education
because of the delay in translating their transcripts.

Dr. Shinn reported that the part-tinme issue was inversely



proportional to the econony. As the economy got good, the part-tine
staff dropped. They were going to have to be nore innovative as the
secondary popul ati on grew because they would need nore part-tine
teachers. They were beginning to look at child care and sone

i nnovati ve ways of attracting the trained cadre out to work.

M. Ewi ng stated that his concern was what was happening at the
el ementary school level. Increasing nunbers of el enentary schoo
teachers, in particular, were being hired at |evels which refl ected
| ess and | ess experience and | ess and | ess education. He realized
they were driven to reducing |l evels of education and experience by

the Council's position. It seemed to himit was a serious nistake to
reduce those | evels of education and experience at the el ementary
| evel . They had evidence fromthe National Science Foundation funded

study of science and math education that children fell behind at the
el ementary school level by the third grade. They had evi dence from
last fall's California Achievenment Test that there was real danger in
the early years to children's success. They heard testinony on June
26 about the problenms of many children, not just mnorities, in

el emrentary school

M. Ew ng assuned that education and experience were benefits and
normally resulted in better teachers. He thought that sonetines that
got discounted in their hiring practices. He quoted froma letter
froma teacher who had taught in MCPS for 10 years on the naster's
scal e. She stopped teaching and two years ago put in an application
for enploynment. A principal with whom she had interviewed had been
told by Personnel that her salary was too high for her to be

enpl oyed. She had been teaching since Decenber as a |long-term
substitute for a first grade teacher who resigned because she was too
i nexperienced. Now as the nost experienced first grade teacher in
the school, she was a resource and advisor for the others. He felt
there was sonet hing wong with personnel practices that resulted in
that kind of situation. He was worried about this situation and by
ot her communi cations he had received over the years on this subject.

M. Ewi ng said they were giving people the wong nessage if they were
telling themthey were too experienced, too expensive, and too well
educated to teach in Montgonery County. He knew it was their policy
to hire the best person in every case, but what was happeni ng was the
best person in every case had | ess and | ess education and | ess and

| ess experience. This did not nake sense to him The whol e
foundati on of American education rested on the proposition that nore
education was better than | ess education and nore experience was
better than | ess experience. Yet they were operating as if it were
not true. He knew the Council had said they could not have nore
nmoney, and he was gl ad the superintendent recomended and the Board
agreed to put nore noney into this. He thought they should continue
to do that, but he thought they should be honest about their

personnel practices and say they were hiring |l ess and | ess

experi enced people at the el enmentary school level. He did not think
the conmunity wanted that, and he certainly did not. He was very
unhappy with this practice because the el ementary school was
extremely inportant and needed nore experienced people who coul d dea



with the nore conpl ex problens they were facing at the el ementary
| evel .

Dr. Shinn did not disagree with M. BEwing. Their hire code did take
account of experience because nore experienced people did better on
the interview and on the tests. There was research that stated if
principals had as nuch hand as possible in the hiring process, there
was nore commitnment to the staff and nore conmitnent of the staff to
the school and better education. He did disagree about what people
were saying they heard. They were not being told they were too
expensi ve or had too much experience. They were being told that the
appl i cant pool with which MCPS was dealing was the BA and the earlier
years of experience. However, later on, a principal could present a
case for an experienced person or a specific person. They did get
into the nore experienced applicant pool in August.

M. Ew ng asked why a principal had to make a special argunment that a
nore experienced teacher was of benefit to a school. Dr. Shinn
replied that the Personnel Departnent had to try to cone as close to
the BA5 as they could. They had to hire as many people on canpus as
possible. They tried to open contract about 70 percent of their
antici pated needs now.

Dr. Pitt said they needed to hire experienced people, and he hoped
they did. However, they also needed to hire sone inexperienced
people. They had an extrenely experienced teaching staff, and it

hel ped to put some new bl ood in schools. However, they should not
put five inexperienced teachers in one school. He had had

experi enced teachers tell himthat the nost delightful thing was to
have young people on their staff. Some of the young people were very
out st andi ng candi dates. On the other hand, they had not wanted to
rul e out experienced people. They had to have a bal ance, and for
this reason he had asked for nore noney. However, there were people
wi th experience who mght not be the best person out there, and they
m ght be too polite to tell someone that.

Dr. Pitt was concerned that they not hire too nmany begi nning
teachers. There needed to be bal ance, and they should not turn
sonmeone down who was an out standi ng experienced teacher. On the

ot her hand, they did have to be concerned about the hiring | evel.
Last year they ended up having to put a freeze on

Dr. Smith comented that anobng principals there was great conpetition
for the open contract candi dates because the track record for those
candi dat es had been very good. There were principals who had uni que
situations and wanted a particul ar person, and they did what they
could to neet those requests.

Dr. Pitt stated that if a person was an outstanding person in the

j udgrment of Personnel and soneone they ought to have on board,

what ever the cost was that person should be hired. |If they went over
the hiring rate, they went over the hiring rate. Dr. Smith added
that they had done that.



M. Ewing was glad to hear themsay that. H s concern was that they
were placed in a position by the Council in which they were not happy
wi th what they had to spend on teachers. He hoped that they did not
sonmehow convey that it was the best of all possible worlds because it
was not. He worried not so much as whether principals were happy
with the crop of new teachers but about how well the children were
doing with inexperienced teachers. Al they knew was that young
mnority children were not doing well in this school system

Dr. Pitt explained that given the growmh they were facing they were
going to have to tap into new teachers. The other key was the kind
of training they gave young people coming to their system They had
a pilot project on teacher nentoring which was a program where

experi enced teachers were selected to work with new teachers. In
addi ti on they brought new teachers in for additional training at the
begi nni ng of the year.

M. ol densohn felt that it was extrenely valuable to hire new
teachers as well as experienced teachers. The critical factor was

t he bal ance. The system needed to have new bl ood coming i n because

t he science of education was still evolving. |If they were not going
to hire substantial nunbers of new teachers, they would go to another
county system \Wien they had three or four years of experience,

Mont gonmery County woul d not be able to get themto change enpl oynent.
However, you did not want too nmuch on either side. A new teacher
could be the nost invigorating thing in a school, for the staff as
well as the students. It also fired up sone of the teachers who

m ght have been there too long. New teachers could deliver a quality
education to the children

M. ol densohn stated that he found it a problemto be dictated to on
what he consi dered an educational policy issue by someone el se.

Until he saw it graphically, he did not realize the junp at step 5.
The average of 4.5 was crippling. A BA5 was probably too |ow, and he
t hought they should be shooting for a 5.5. He did not mnd being
told by the budget authority to conserve noney, but the budget should
not determ ne what kind of teacher they hired. The critical part of
teaching was the teacher. They were going to have to work on that
and educationally convince the Council of the need to keep that
nunber at a higher level. He thought that staff had done a
reasonable job of that this year. He wanted to hire the right
teacher and liked what Dr. Pitt said about hiring a teacher if they
needed that person regardl ess of the grade. He was not totally in
agreement with M. Ewing that they had too many new hires. New hires
m ght be a positive if they hired quality teachers.

M's. Hobbs commented that they heard so nmuch about second and third
careers for adults. She wondered about how successful they were in
hiri ng someone who was entering the teaching profession for the first
time but already had an extensive background in the work force. Dr.
Shinn replied that it was al nost inpossible in the state of Mryl and.
A person com ng out of the government or the mlitary could not be
certified unless they had had student teaching and sone background in
education courses. They were working on a programw th George



Washi ngton University where they could put that person to work as a
substitute while they were taking courses. Dr. Pitt added that he
woul d be neeting with the dean of education at the University of
Maryl and to see if they could pursue this topic. Dr. Smth reported
that the state had noved tentatively in some of these areas and had
provi ded some pilot prograns to attract some people out of the
mlitary.

Ms. Di Fonzo commented that the 270 corridor was awash with naster's
and PhD s, and many enpl oyees had expressed a willingness and an
interest to | oan sonme enpl oyees to teach upper level math and
science. It was very unfortunate that they could not take advantage
of this expertise because of the certification requirenents. She
hoped that they m ght be able to work somet hing out and make it

rel atively convenient for those people to be able to cone into the
classroom They had great resources out there and the opportunity to
provide a solid foundation in math, science, and conputer science.
She hoped that before the state of Maryland got into a real big bind
that they would be able to work sonething through.

Dr. Cronin thanked staff for their review
Re: BUDGET REVI EW PRCCESS

Dr. Cronin explained that this was the first approach to the budget
process, and the Board woul d be having nore di scussions on this
subj ect .

M's. Praisner indicated that the nmenp on this issue cane from her
because it was her suggestion that the Board discuss this. They had
recei ved some prelimnary feedback fromthe community, but their
survey had generated considerable information from ot her
jurisdictions. The whole objective was to review the process to see
if there were changes that woul d expand and support deci sion-maki ng
on the Board. The ultimate goal was maxi m zi ng funds and the use of
those funds in the budget process. She was interested in |ooking at
nore | ong-range goals and strategi c planning that woul d support sone
of the things the superintendent had done in recent years including
mul tiyear planning. They wanted to | ook at ways they could

i ncorporate community comment, staff review, and Board di scussion to
maxi m ze both an effective process and sone objectives and | ong-term
goals. She expected that in the future they m ght want to | ook at
some specific changes or nodifications to the process.

Dr. Cronin recalled that the original resolution was to exam ne the
process upon recei pt of the superintendent's recomended budget.

M's. Praisner agreed, but it was inportant to talk about how the
budget was devel oped and its relationship to the systenis goals and
priorities. 1In talking with other boards of education they had seen
some interesting variations.

M. Larry Bowers, director of the Departnent of Managenent, Budget,
and Pl anning, reported that one of the attachments to the Board item
was an overview of the process they followed to devel op the FY 1990



budget. Hi s departnment sent out a budget guide to program managers
to help them develop their requests. The directors began to put
their resource pages together in early to md-Septenber. These were
revi ewed by the associate superintendents and submitted to Budget by
Cctober 1. At that tine, his staff began to cost out sone of the
personnel data. They met with staff to make sure they followed the
guidelines. They had to wait until they did the enroll nment
projections to do the key conponent of the budget which was the

i nstructional budget. They were now using the tenth day enroll nment,
and early in October they had enroll nent data to devel op the

i nstructional budget. Sonewhere about October 20, the deputy
superintendent started his review of the budgets with the associate
superintendents. The superintendent's review began at the end of
Cctober. At that point the budget was reviewed by a commttee nmade
up of executive staff and principals. Last year the superintendent
had conpl eted his review by Decenber 1, and the Budget Depart nment
made changes and prepared the docunment for printing. This year they
were able to subnmit it to the Board on Decenber 23. There was a
public presentation in early January with public hearings three weeks
later. This was followed by work sessions and action sessions, with
final action at the all-day neeting in February. They were required
by law to subnmit the docunent to the county executive on March 1, and
the County Council had to take action by May 15.

M. Bowers reported that this year they had worked closely with staff
fromthe county governnent to provide themwth information and
encourage themto raise questions early on. The FY 1990-91 budget
would be a little different because they would be in the negotiations
process. He indicated that they did receive several responses to the
letter they had sent out and had included those in the Board packet.
Dr. Cronin asked about the possibility of neeting with MCCPTA and
doi ng an overvi ew of the current budget process. There would be a
nunber of new PTA presidents who were not famliar with this process.
Dr. Pitt replied that he had done that |ast year. M. Bowers added
that they had net with the Del egate Assenbly on Novenber 30.

M's. Praisner asked Ms. Melissa Bahr, staff assistant to the Board,
to tal k about what other counties did or did not do.

Ms. Bahr expl ai ned that she set up a survey with 15 questions, and in
each case she interviewed the president of the Board for six Mryl and
districts and one in Virginia. The questions were on budget planning
and on process. On budget planning, there were three districts that
reported they had tied | ong-range goals into their operating budgets.
One was Baltinore County which was starting today with a revi ew of
the FY 1991 budget planning at a Board neeting. They would conduct
public hearings in each of their five geographic areas and then nove
to the superintendent's planning process. In Frederick County, the
Board had tied its budget objectives to the effective schools
novenment. She planned to obtain nore information on this process.
Prince George's County had inplemented a school - based managenent goal
whi ch caused the process to fall back on to the schools and the area
of fices. Schools were given a total budget, but they could trade
staff based on individual school needs.



Ms. Bahr reported that Howard County was goi ng through a strategic
pl anni ng process whi ch had not yet been tied to their budget. She
indicated that six of the districts set nmultiyear objectives, and
seven districts had budget standards, nost typically class size and
classroommaterials. Three districts had goals for enployee

sal aries, and Anne Arundel and Baltinore County had done pay equity
studies. Fairfax did not have collective bargaini ng.

Ms. Bahr indicated that the nost typical neans of conmunity input had
been the public hearing. There were sone school districts that used
conmmunity nmeetings. Mst frequent testifiers were PTAs, special

i nterest groups, etc. The hearings varied fromabout 30 to 100

i ndi vidual s testifying.

Ms. Bahr called attention to a chart she had done on the budget
process. Qher districts foll owed the Montgonery County sequence;
however, Baltinore County had a lot nore activity before they saw the
superintendent's budget and the Gty of Baltinore had a nunber of
prelimnary neetings. Baltinore Gty had subcommittees and spent
nore tine in review Al but one school district received individua
school planning. Baltinore County asked schools to transl ate needs
into countywi de goals. Wrk sessions were usually done by the entire
Board, and the sessions were npbst often organi zed by major program
Board action was typically to decrease or make m ni num change in the
budget, and six of the seven districts said that the changes were to
reach Board goal s or Board-endorsed targets.

M's. Praisner said they had | earned about the very lengthy strategic
pl anni ng process that Howard County was involved in, but it had not
as yet transferred to the budget process. Wth extensive comunity

i nvol venent they were | ooking at where the county wanted to be in the
year 2000 or beyond and the relationship of the school systemto
county goals. 1In this next year they hoped to convert those goals to
current budget and | ong-term budget inplications. This also spoke to
somet hi ng Montgonery County might want to tal k about for future

pl anni ng. Perhaps this would affect the budget review process and
communi ty input mght need to be earlier

Dr. Pitt remarked that he had devel oped some multiyear goals. M.

Ewi ng had raised the issue of the tine the superintendent had to
devel op the budget and the short tine the Board had to review the
budget. They had not | ooked at goals for a long time, and he thought
this was where they should start. He thought they should | ook at the
year 2000, and this was a good year to start | ooking at |ong-range
goals. Wth community input, the Board needed to indicate where they
wanted to go in ternms of curriculumand program It would be hel pfu
to any superintendent to have the goals of the Board of Education
Wth those goals, the superintendent woul d devel op a budget. He

t hought the Board should take the initiative and that this process

m ght take six to 12 nonths to inpl enent.

Ms. Praisner stated that if this worked right it would have an effect



on how they did business froman annual budget review She assuned
it would nodify not only the conmunity's input but also the Board's
review process. It would have a programissue or status context to
it rather than an introduction of different initiatives. They could
di scuss choices and inplications of maki ng m dyear or radical changes
as it related to where they wanted to be. It nmight be that the
County Council would have to buy into nultiyear inplications and to
the extent they could, multiyear budgets. Dr. Cronin explained that
he had not noved on his proposal for a conm ssion on the year 2000
because this itemwas up for discussion and that Dr. Miir was in
charge of |ong-range pl anni ng.

Dr. Kenneth Miir, supervisor of managenment and pl anni ng services,
stated that they had been engaged in | ong-range planning since about
1985, and the Board's priorities had been established in 1983. They
continued to work on the priorities, but they had not been

reexam ned. In fact, there were questions about the nmeaning of two
of the priorities. They had had sone trouble in getting to think in
nore than one-year terns, although two years the superintendent had
come up with multiyear programinprovenents. They had been largely
successful in achieving those strategies, but the plan was al nost at
an end.

Dr. Miir was famliar with two districts which had engaged in a
strategi c planning process which nmeant |ooking at the future, trying
to antici pate comunity needs, and planned to take steps now to be
able to deal with those needs. San Diego started its process in 1986
by appointing a 17-nmenber conm ssion of promnent citizens who | ooked
at what the school system should |ook like in the year 2000. After a
year, they produced a statement of beliefs and values, a mssion for
the district, and identified major changes in the econony, technol ogy
and the popul ation. They nmade sone mmj or reconmendations, and now it
was sitting there for other cormmunity and staff invol venent.

Howard County began a process in My, 1985 which just concl uded.

They began with some open forums in which the superintendent
presented information about future trends. This was sunmarized in a
tabloid in | ocal newspapers in the county, and there was a
guestionnaire asking for citizen input. They received al nost 500
responses, and they appointed a strategic planning commttee conposed
of the chairs of six task forces. The task forces worked for a year
to come up with recommendations, goals, and strategies. The report
was issued in Septenmber, 1987. It contained a nmission statenent, siXx
obj ectives, 10 themes conbining 85 different goals and objectives,
and 150 different strategies. The staff was to put together an
operational plan to be concluded in Novenber, 1988, but it still was
not translated into budget.

Dr. Miir stated that the two districts had started the process with
some external analysis of trends and sone internal analysis of where
they were. They included some vision, goal setting, planning, and
then a series of annual operational plans. He suggested it mght be
hel pful to have the Howard superintendent in to discuss this with the
Board. He personally was inpressed with the way Howard County went



about the the process, but it mght be possible to do this alittle
nmore quickly. He did think the Board and the superintendent ought to
come up with a long range view for MCPS. Dr. Pitt thought this was
the perfect tine to start thinking through this process to give
superintendents direction for future budgets. He was concerned about
the length of tine it took in Howard County. He thought it could be
done in 12 to 18 nonths.

Dr. Cronin noted that this was a first opportunity to hear fromMs.
Prai sner and staff. He asked that the Board be provided with a
summary of what was going on in San Diego. The Board would schedul e
anot her di scussion of this itemw th the opportunity for Board
menbers to discuss with staff and put their concerns on the record.
They woul d then di scuss any kinds of actions and notions for the
superintendent and staff. He thanked Ms. Bahr for a very

prof essi onal job on the survey.

Re: EXECUTI VE SESSI ON

The Board nmet in executive session from11:30 a.m to 1:40 p.m to
di scuss | egal issues, personnel matters, and appeals.

Re: PUBLI C COMVENTS

El i ot Rosenheim Sherwood Hi gh School Facilities Advisory Conmittee,
appear ed before the Board.

RESOLUTI ON NO. 398-89 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

RESOLVED, That havi ng been duly advertised, the contracts be awarded
to the | ow bi dder neeting specifications as shown for the bids as
fol | ows:

MCG
80216-
AC- BC Aut onot i ve Radi ator Report
AWARDEES
Looper Servicecenter, Inc. $ 10, 000
S. Leonidas Correa T/ A Rockville
Radi at or Shop and Auto Repair 20, 000*
TOTAL $ 30,000
149- 89 Heal th Room Supplies and Equi prent
AWARDEES
Amzura Enterprises, Inc. $ 10, 356*

Apot hecary Products, Inc. 313



153- 89

156- 89

Chaston Medi cal & Surgical Products
A Division of National Patent Devel opnment
Cor por ati on

Col e Medi cal, Inc.

Fost er/ Murr ay- Baungar t ner

G G Medical Sales

Gamma Medi cal Systens, |nc.

Mar | and Enterprises

Medex Products Corporation

M cro Bi o-Medics, Inc.

M ne Safety Appliances Conpany

Monurent al Paper Comnpany

Nati onal Health Supply Corporation

Nayt ecom | nt er nati onal Conpany

TOTAL $

Sci ence Equi prent for Watkins MII Hi gh Schoo
AWARDEES

Baxter Scientific Products $
Carol i na Biol ogi cal Supply Conpany

Central Scientific Conmpany

Col e- Par mer | nstrument Conpany

Connecticut Valley Biological Supply Company
Curtin Matheson Scientific

Fi sher Scientific Conpany

Frey Scientific Conpany

LaPi ne Scientific Conpany

Macal aster Bicknell Co. of N J., Inc.
Museum Pr oduct s Conpany

Nasco

Nystrom Div. of Herff Jones

Para Scientific Conpany

Sargent-Wel ch Scientific Conpany

Sci ence Kit, Inc.

Shi madzu Scientific Instrunents, Inc.

Sout hern Bi ol ogi cal Supply Conpany

Tech Line, Inc.

Virginia Lab Supply Corporation

Wards Natural Science Est., Inc.

TOTAL $

Cust odi al Supplies

AWARDEES

A & B Textiles $
Ai rkem Capitol Supply, Inc.

Al bri ght Conpany, Inc.

Ant i et am Paper Comnpany

The Baer G oup

Joseph Gartl and, Inc.

3,089
9, 344
220
543*

9, 040
372
5,485
26, 425
240

3, 565
1,766
10, 586*

552
44,318
43, 100
11, 622
21,107
53, 340



Consol i dat ed Mai nt enance Supply, Inc. 17, 592*

District Supply and Al co Standard Conpany 137, 943*
Fi scher-Lang and Conpany, Inc. 1, 384
Fi tch Company 14, 601
Hunt i ngt on Laboratories, Inc. 11, 920
Institutional and Industrial Food Specialists 4,700
J & KDistributors 1,114~
Kesseni ch's, Ltd. 1, 236
Lynn Ladder and Scaffold Conpany, Inc. 1, 238
Mack' s Har dwar e 109*
Mar | and Enterprises, Inc. 8,513
The Mat Works 5, 488
Monurent al Paper Conpany 232, 285
Nol and Conpany 20, 141
Frank W Wnne and Son, Inc. 2,524
TOTAL $ 634,837
158- 89 Power Mowers, Lawn and Garden Tractors

AWARDEES

Cycle Wrld Power Equi prent Conpany $ 25,100
Kohl er Equi pnent, Inc. 24,680
TOTAL $ 49,780

175- 89 Canned Fruits and Vegetabl es, Soups and Juices

AWARDEES

Carrol |l County Foods $ 28,723
Kraft/ Fel dman 7, 750
Mazo- Lerch Conpany, Inc. 16, 502
TOTAL $ 52,975
TOTAL OVER $25, 000 $1, 022, 666

* Denotes M-D vendors
RESCLUTI ON NO. 399-89 Re: BI D NUMBER 171-89, COPYI NG MACHI NES

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Montgonmery County advertised Bid
Nunber 171-89 to purchase or |ease/purchase certain copy nmachi nes for
use in the public schools and offices; and

WHEREAS, The Board of Education has determined in accordance with
Section 5-110 of Maryland's Public School |aw that Eastman Kodak
Conmpany is the | owest responsible bidder conformng to specifications
to supply copy machi nes; and

WHEREAS, Eastnan Kodak Corporation has offered to provide the
necessary copy nachines through a five-year |ease/purchase



arrangenent at preferred financing; and

WHEREAS, The Board of Education has determined that it is in the
public interest to obtain the copy equi pmrent and necessary

mai nt enance through a | ease/ purchase arrangenent wi th Kodak subject
to cancellation in the event of nonappropriation; and

WHEREAS, Kodak has agreed to provide 123 machines in accordance wth
t he | ease/ purchase terns and nonappropriation condition set forth in
the bid specifications; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County award
$1,504, 708 for copy machines and financing in Bid Nunber 171-89 to
East man Kodak Company and to Eastnman Kodak Credit Corporation for the
five-year |ease/purchase of 123 copy machi nes, in accordance with the
terns and conditions of the bid specifications; and be it further

RESOLVED, That the Board of Education president and superintendent be
aut horized to execute the docunents necessary for this transaction

RESOLUTI ON NO. 400-89 Re:  TELECOMMUNI CATI ONS/ CABLE TV NETWORK
| NSTALLATI ONS AT WATKINS M LL HS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The foll owi ng seal ed bids were received on June 22, 1989,
for the conputer, tel ephone, and cable tel evision network
installations at Watkins M1l Hi gh School

Bl DDER BI D
1. Virginia Cable Specialities, Inc. $169, 207. 00
2.  Netcom Technol ogi es, Inc. 237,051. 00
3. American Spliceco, Inc. 242, 348. 90
4. ETD Electronics & Security, Inc. 332, 110. 00
and

VWHEREAS, The low bid is within the staff estinmate of $200, 000, and
sufficient funds are available to award the contract; and

WHEREAS, The | ow bidder is qualified for the work and has net al
requi renents of the specifications; now therefore be it

RESOLVED, That a $169, 207 contract be awarded to Virginia Cable
Specialities, Inc., for installation of teleconmunication/cable TV
networ ks at Watkins M1l Hi gh School

RESOLUTI ON NO. 401-89 Re: AWARD OF CONTRACTS FOR VARI QUS
MAI NTENANCE PRQIECTS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was



adopt ed unani nousl y:

WHEREAS, Seal ed bids were received on various dates for several
mai nt enance projects in accordance with MCPS procurenent practices;
and

WHEREAS, Details of each bid activity are available in the Departnent
of School Facilities; and

WHEREAS, All the |ow bids were within budget estimtes, and
sufficient funds are available to award these contracts; now
therefore be it

RESOLVED, That contracts be awarded to the | ow bidders for the
projects and anmounts |isted bel ow

PROQIECT Bl D DATE AMOUNT

Repl acenent of through-wall HVAC units
at Whetstone El enentary School
LOW BI DDER:  Arey, Inc. 6/19/89 $ 60,999

Repl acenent of heating systens in
gymasi um and | ocker room at Mont gonery
Bl ai r Hi gh School
LOW Bl DDER: Mant ayo Construction Co., Inc. 6/20/89 $ 80, 000

Repl acenent of boiler and chiller at
Sonerset El enentary School
LOV BI DDER: M & M Wl di ng and
Fabricators, Inc. 6/21/89  $181, 260

Repl acenent of boiler and chiller at
Takoma Par k El ementary School
LOW Bl DDER: Mant ayo Construction Co., Inc. 6/22/89 $100, 200

Repl acenent of gymasium lighting at
Ri dgevi ew I nter nedi ate School
LOW Bl DDER:  Bet hesda Armature Co., Inc. 6/ 26/ 89 $ 14,375

Repl acenent of doors and franes at Damascus,

Garrett Park, and Piney Branch el enentary

school s, McKenney Hills Learning Center

St ephen Knol l's School, Col. E. Brooke Lee

I nt er medi ate School, and Damascus and

Kennedy hi gh school s

LOW Bl DDER: Metro Metal Services, Inc. 6/ 27/ 89 $248, 080

Repl acenent of ceiling panels and grid
assenbly at Carl Sandburg Learni ng Center
LOW BI DDER: Martin Contracting 6/ 29/ 89 $ 21,708

RESOLUTI ON NO. 402-89 Re: AUTHORI ZATI ON TO TRANSFER STATE FUNDS
FOR VARI QUS CAPI TAL PRQJIECTS



On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The FY 89 Capital Budget included state funding for systemc
renovati ons at various capital projects; and

WHEREAS, State participation was limted to 50 percent of the
contract award; and

WHEREAS, Bids were received for systemi c renovation work in the
spring of 1988, work was conpleted, and state participation
finalized; now therefore be it

RESOLVED, That the state fund reductions be recogni zed and state
resi dual funds be returned to the state unliquidated surplus in
accordance with the state (I AC) mnutes of May 2, 1989, as foll ows:

SCHOCL AMOUNT
1. Earle B. Wod M ddl e School $20, 093
2. Candl ewood El emrentary School 2,515
3. Col. Zadok Magruder Hi gh School 80, 384

and be it further

RESOLVED, That the county executive be requested to recomend to the
County Council that these fund transfers be approved.

RESOLUTI ON NO. 403-89 Re: REDUCTI ON OF RETAI NAGE AT ROCK CREEK
FOREST ELEMENTARY SCHOCL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Col unbia Construction Co., Inc., general contractor for Rock
Creek Forest El enmentary School, has conpl eted approxi mately 85
percent of all specific requirenents as of June 30, 1989, and has
requested that the 10 percent retainage, which is based on the

conpl eted work to date, be reduced to 5 percent; and

WHEREAS, The project bondi ng conpany, The American |nsurance Conpany,
has consented to this reduction; and

WHEREAS, The project architect, Arley J. Koran, reconmended that this
request for reduction be approved; now therefore be it

RESOLVED, That the 10 percent retainage withheld from periodic



payments to Col unmbia Construction Co., Inc., general contractor for
Rock Creek Forest Elementary School, be reduced to 5 percent, with
the remaining 5 percent to becone due and payabl e after conpletion of
all remaining requirenments and formal acceptance of the conpl eted
proj ect .

RESOLUTI ON NO. 404-89 Re: ADDI TI ON - CRESTHAVEN ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The followi ng bids were received on June 20, 1989, for the
Cresthaven El enentary School addition

Bl DDER BI D

1. Northwood Contractors, Inc. $777, 000
2. Corum Construction Co., Inc. 787, 300
3. GMCL Building Construction 797,777
4, C. M Parker & Co., Inc. 834, 600
5. Bildon, Inc. 839, 850
6. Ronald Hsu Construction Co., Inc. 875, 700
7. CKS,, Inc. 889, 443
8. Adolf Phrauhs General Construction Co., Inc. 896, 000
and

WHEREAS, The | ow bi dder, Northwood Contractors, Inc., has conpleted
simlar projects satisfactorily for Montgonery County Public School s,
and the low bid is below the project architect's and staff estimate
of $800, 000; now therefore be it

RESOLVED, That a $777,000 contract be awarded to Northwood
Contractors, Inc., for the addition to Cresthaven El ementary Schoo
in accordance with the plans and specifications prepared by Janes
Soyej i ma Associ at es.

RESOLUTI ON NO. 405-89 Re: ADDI TI ON AND RENOVATI ON - BURNT M LLS
ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The followi ng bids were received on June 29, 1989, for the
Burnt MIls Elenentary School addition and renovation

Bl DDER BASE BI D
1. Col unbia Construction Co., Inc. $2, 229, 000
2. Ronald Hsu Construction Co. 2,291, 000
3. Edmar Construction Co., Inc. 2,372,000
4. Northwood Contractors, Inc. 2,377,000



5 C M Parker & Co., Inc. 2,378, 000
6. Bildon, Inc. 2,382, 261
7 Henl ey Construction Co., Inc. 2,383, 000
8. Kimel & Kimrel, Inc. 2,418, 000
9. N S Stavrou Construction Co., Inc. 2,423, 000
10. Merando, Inc. 2,462, 000
11. Keller Brothers, Inc. 2,476, 000
12. CKS, Inc. 6, 443, 443

and

WHEREAS, The | ow bi dder, Colunbia Construction Co., Inc., has
conpleted simlar projects satisfactorily for Mntgomery County
Public Schools, and the low bid is bel ow the project architect's and
staff estimate of $3, 000, 000; now therefore be it

RESOLVED, That a $2, 229,000 contract be awarded to Col unbi a
Construction Co., Inc., for the addition and renovati on of Burnt
MIlls El ementary School in accordance with the plans and

speci fications prepared by Snol en/ Rushing & Associ ates, Inc.
Architects.

RESOLUTI ON NO.  406- 89 Re: ADDI TION - JOHN F. KENNEDY H GH SCHOOL
On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was

adopt ed unani nousl y:

WHEREAS, The followi ng bids for the addition to John F. Kennedy Hi gh
School were received on June 15, 1989:

Bl DDER BI D

1. Bildon, Inc. $3, 457, 000
2. The McAllister-Schwartz Co. 3,522,615
3. Col unbia Construction Co., Inc. 3,525, 000
4. Ronald Hsu Construction Co., Inc. 3, 559, 400
5. Kettler Brothers Construction Co., Inc. 3, 590, 000
6. Northwood Contractors, Inc. 3,627,000
7. Donohoe Construction Co. 3, 665, 000
8. Dustin Construction, Inc. 3,723,000
9. N S Stavrou Construction Co., Inc. 4, 050, 000
and

WHEREAS, The | ow bid exceeds the project architect's estinmate by
approxi mately 10 percent; and

WHEREAS, Staff and the project architect have recommended that the
architectural plans be nodified and rebid to | ower the project cost;
and

WHEREAS, Rebidding will not affect the construction phasing or inpact
the program now therefore be it



RESOLVED, That the bids be rejected, and the staff be directed to
reduce the project cost and rebid the project.

RESOLUTI ON NO. 407-89 Re: ACCESSI Bl LI TY MODI FI CATI ONS FOR THE
HANDI CAPPED - VARI QUS SCHOOLS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The followi ng bids were received on June 27, 1989, for
accessibility nodifications for the handi capped at various school s:

Bl DDER BASE BI D
1. Ernest R Sines, Inc. $178, 800
2. Hanlon Construction Co., Inc. 182, 626
3. Century Enterprises, Inc. 207, 300
4. Kettler Brothers Construction Co., Inc. 210, 000
5. Darwin Construction Co., Inc. 212, 000
6. C K S Incorporated 221, 443
and

WHEREAS, The | ow bi dders, Ernest R Sines, Inc., has perfornmed
simlar projects satisfactorily for Montgonery County Public School s,
and the low bid is below the project architect's and staff estimate
of $190, 000; now therefore be it

RESOLVED, That a $178, 800 contract be awarded to Ernest R Sines,
Inc., to acconplish accessibility nodifications for the handi capped
at various schools in accordance with plans and specifications
prepared by Arley J. Koran, Inc., Architect.

RESOLUTI ON NO. 408-89 Re: ARCH TECTURAL APPO NTMENT - NORTH
SPRI NGBROOK ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y#:

WHEREAS, The Montgonmery County Council has mandated that existing
designs be used for new school projects whenever possible; and

WHEREAS, Staff and the community reconmend that the Stone M|
El ementary School design be used for the North Springbrook El enentary
School ; now therefore be it

RESOLVED, That Montgonery County Public Schools enter into a
contractual agreenent with the firmof Ginmmand Parker, Architects,
for design and construction adnministration services associated with
adapting the Stone MI| Elenentary School design to the new North
Springbrook El enentary School site for a fee of $294, 000.



RESOLUTI ON NO. 409-89 Re: GRANT OF PUBLIC UTI LITY EASEMENT TO THE
POTOVAC ELECTRI C PONER COVPANY AND THE
CHESAPEAKE AND POTOVAC TELEPHONE COVPANY
AT LAYTONSVI LLE ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y#:

WHEREAS, The Potomac El ectric Power Conpany (PEPCO and the
Chesapeake and Pot omac Tel ephone Conpany (C&P) have requested a
public utility easenment for the placement and nmai nt enance of pol es,
guy wires, and anchors at the Laytonsville El enentary School; and

WHEREAS, This utility easenent consists of a 10-foot w de easenent
runni ng al ong the school site's Laytonsville Road (MD 108) frontage;
and

WHEREAS, All construction, restoration, and nai ntenance will be
performed at no cost to the Board of Education with PEPCO, C&P
Tel ephone Conpany and their contractors assuming liability for al
damages or injury; and

WHEREAS, This utility easenent for placenent of poles, guy wires, and
anchors will benefit the school site; now therefore be it

RESOLVED, That the president and secretary be authorized to execute a
utility easenent to the benefit of PEPCO and C&P Tel ephone Comnpany
for the land required to place and maintain utility poles, guy wres,
and anchors at the Laytonsville El enentary School

RESOLUTI ON NO. 410-89 Re: UTI LI ZATI ON OF FY 1990 FUTURE SUPPORTED
PROIECT FUNDS TO ESTABLI SH A VOCATI ONAL
EXPLORATI ON PROGRAM FOR LI M TED- ENG-I SH
PROFI CI ENT STUDENTS W TH LI TTLE OR NO
PRI OR SCHOOLI NG

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1990 Provision for Future Supported Projects
a grant award of $16,431 fromthe Mntgonery County Private |ndustry
Counci | under the Job Training Partnership Act (JTPA) for a sunmer
vocati onal exploration programfor |imted-English-proficient
students with little or no prior schooling, in the foll ow ng

cat egori es:

CATEGCORY AMOUNT
02 Instructional Salaries $12, 840
03 Oher Instructional Costs 2,500

10 Fixed Charges 1,091



TOTAL $16, 431
and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 411-89 Re: FY 1990 CATEGORI CAL TRANSFER W THI N
THE EMERGENCY | MM GRANT EDUCATI ON
PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized to effect
the followi ng categorical transfer within the FY 1989 Energency

| mmi grant Education Programin accordance with the County Council
provision for transfers:

CATEGCORY FROM TO
02 Instructional Salaries $ 9,000
03 Oher Instructional Costs $15, 000
10 Fixed Charges 6, 000

TOTAL $15, 000 $15, 000

and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 412-89 Re: UTI LI ZATI ON OF FY 1990 FUTURE SUPPORTED
FUNDS TO ESTABLI SH AN ENVI RONMENTAL
| SSUES PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1990 Provision for Future Supported Projects
a grant award of $5,000 fromthe Maryl and State Departnent of
Educati on (MSDE) under Environnmental Education, to establish an
environnental issues programin the follow ng categories:

CATEGORY AMOUNT

01 Administration $4, 640
10 Fixed Charges 360



TOTAL $5, 000
and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 413-89 Re: SUBM SSI ON OF AN FY 1990 GRANT PROPCSAL
UNDER THE NATI ONAL SCHOOL VOLUNTEER
PROGRAM TO EXPAND THE MONTGOMERY
EDUCATI ON CONNECTI ON RESOURCE BANK

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y#:

RESOLVED, That the superintendent of schools be authorized to submt
an FY 1990 grant proposal for $57,718 to the U. S. Departnent of
Educati on under the National School Volunteer Programto fund a
project to expand the Montgonery Education Connecti on Resource Bank;
and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 414-89 Re: SUBM SSI ON OF AN FY 1990 GRANT PROPOSAL
TO EVALUATE THE MCPS FLEXI BI LI TY
PROJECTS | N SCHOOL- S| TE MANAGENMENT
( PSAQ)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y#:

RESOLVED, That the superintendent of schools be authorized to submt
an FY 1990 grant proposal for $190,107 to the United States

Depart ment of Education under the Secretary of Education's Fund for
I nnovation in Education (FIE): Innovation in Education Prograns for
Fi scal Year 1989 of the Elenmentary and Secondary School | nprovenents
Amendnents of 1988 (PL 100-297) to establish a programto eval uate
MCPS flexibility projects in school -site managenent; and be it
further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO.  415- 89 Re: MONTHLY PERSONNEL REPORT
On recommendati on of the superintendent and on notion of M.
ol densohn seconded by Ms. Praisner, the follow ng resol ution was

adopt ed unani nousl y#:

RESOLVED, That the follow ng appoi ntnents, resignations, and | eaves



of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES) .

RESOLUTI ON NO.  416- 89 Re: PERSONNEL APPO NTMENT
On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted

unani nousl y#:

RESOLVED, That the follow ng personnel appointnment be approved:

APPO NTMENT PRESENT PGCsI TI ON AS
Maria D. Montgonery Asst. Princi pal Pri nci pal
valt Wi tman HS Takoma Park IS

Effective: 7-12-89
RESOLUTI ON NO.  417-89 Re: PERSONNEL TRANSFER
On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Praisner the follow ng resol ution was adopted

unani nousl y#:

RESOLVED, That the follow ng transfer be approved:

TRANSFER FROM TO
Phi nni ze J. Brown Pri nci pal Pri nci pal
Takoma Par k ES Pi ney Branch ES

Ef fective: 7-12-89
RESCLUTI ON NO. 418-89 Re: PERSONNEL TRANSFER

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopted with Dr. Cronin, Ms. D Fonzo, M. Coldensohn, Ms. Hobbs,
and Ms. Praisner voting in the affirmative; M. BEwing voting in the
negative; and Ms. Serino abstai ni ng#:

TRANSFER FROM TO

David L. Rotter Super vi sor of Pri nci pal
Elem Instruct. East Silver Spring
Area 1 Adnmin. Ofice ES

Ef fective: 7-12-89

M. Ewing stated that he could not support this appointnment based on
his view that the North Chevy Chase experience was an unhappy one.

Ms. Serino stated that she did not have enough background i nformation
about the situation M. Ewing had referred to.

Re: STATUS OF ELEMENTARY SCHOOL GYMS AND
SI ZE OF ALL- PURPCSE ROOMS



Dr. Pitt explained that this itemwas on the agenda because

el ementary gynms were not going to be built in the future. Dr. Phil
Rohr, associ ate superintendent for supportive services, comrented
that gyms would be built on schools through 1990 and woul d be on al
but one of the 1991 schools. For FY 1990 the Council approved the
equi val ent of one and a half per year for existing schools. The
Counci| funded gyns for O ney and Wet st one.

Dr. Pitt understood that second gyns would be built at high schools,
and the future of elenentary school gyns woul d be questionable after
1990. They woul d have anot her opportunity to discuss this with the
Counci | .

Dr. Rohr indicated that the paper gave the historical background

For the schools they were planning now they were designing themwth
| arger all-purpose roons and for future construction of a gymif it
were approved |l ater. However, he did not want to | eave the

i npression that the |larger all-purpose roomwas a substitute for the
gymasi um

M's. Di Fonzo said the larger all-purpose roons woul d have sone safety
features, but they would still have the stage, tile as opposed to
some other floor, windows, etc. Dr. Rohr said that the only possible
nodi fication nmight be nodifications in the w ndows dependi ng on how

t he basketball court would be placed. Ms. Di Fonzo asked if the

| arger roons could handle a full-sized basketball court. Dr. Rohr
replied that they would not but they would have two backboards as
opposed to six. Dr. Pitt added that it would be appropriate for

el ementary children for instructional purposes. M. Edward Masood
added that this would not be appropriate for community, adult use.

Dr. Rohr commented that the issue instructionally was not so nmuch the
size of the roomas the demands on the use of the room The

al | - purpose roomwoul d be tied up for other purposes for nuch of the
day. Dr. Pitt pointed out that students had lunch in the all-purpose
room

M's. Praisner had seen correspondence that the education comittee

m ght be reviewing this whole issue not to take back secondary gyns
but to |l ook at providing nore elenentary gyms. As she understood the
proposal to conplete the four high schools, the comment was nade that
they not stop conpletely with elementary gyns especially in areas
where el ementary gym space was not adequate froma recreationa
standpoi nt. From her perspective, she knew that the size of the

al | -purpose roomwas tied to the status of the elenmentary gym She

t hought they needed to review the size of elenentary facilities
totally irrespective of the gymissue because of the size of the
school s that they were constructing.

Dr. Rohr replied that the education conmrittee had initiated

di scussions regardi ng their capital inprovenents program devel opnent
process and the individual project planning process. It was a review
of their general standards. He thought there was interest by sone
menbers of the Council to take another |ook at the gyminstructiona



i ssue particularly with the |arger new schools. He thought the
committee and the full Council would be discussing this during the
fall and winter. The size of the all-purpose room had been nenti oned
many tines by planning comittees. They had designed the roomto
handl e three [unch periods and to be able to acconmpdate one-third of
t he student body. Suggestions had been nade to seat hal f the student
body and the new ones being planned did this. They were continually
| ooking at their standards, but they did try to keep the gross square
f oot age down because it saved nobney. They stressed square footage
for classroons and other instructional spaces over ancillary spaces.
If and when they built these 3,600 sq. ft. roons, he thought they
woul d hear satisfaction about the all-purpose roomas a cafeteria and
for drama purposes.

M's. Praisner pointed out that there was a cost savings to building a
| arger school than two smaller schools, but there were al so sone

i nplications of |arger space needed for certain things. They could
not cut so many corners in these project so that they were not
realistic about the nunmber of students served in these |arger

schools. Staff and students had to function programmatically,

safely, and reasonably. She said the third question had to do with
buil ding el enentary gyns in the concept of the overall recreationa
space within the county. She recalled that about five years ago
there was a master plan of recreational facilities, and there was the
i ssue of the county's cutting back on gynms in areas of the county
where there were no recreational facilities. Dr. Rohr replied that

t hey were having discussions this sutmmer with the ICB and the
Department of Recreation to see if there were areas of the county
they would identify that would link in with some new school s and sone
noder ni zat i ons.

Ms. Praisner called attention to Attachnment 5 which |isted buil dings
wi t hout gynms by the year of projected conpletion. It listed the
noder ni zati ons, but did not include the 11 schools that woul d have
additional projects. Dr. Rohr said he would provide this. Ms.

Prai sner recalled that one of the schools was Galway. She noted that
if they | ooked at the enrollnent of schools w thout gyns, in sonme
cases these schools were quite |arge

M. Col densohn said he continued to be concerned about the whole
county policy on elenentary school gyms. Although the reconmendati on
was for larger all-purpose roons, he found this a foolish way to
proceed since those roons did not replace gymasiuns. There was
still the problem of breakfasts in sone schools and multiple |unch
periods. |If there were 680 students in the school and you were a
p.e. teacher, you m ght have an hour and a half in the roomin the
nmorni ng and the sane anmount of tine in the afternoon. This was not
enough tine to run a proper p.e. programfor alnost 700 children. He
t hought the education conmittee was willing to reexamne this issue.
Thi s was not sayi ng anythi ng agai nst novi ng ahead with the high
school gymmasi uns.

M. ol densohn pointed out that the neno |listed schools in the three
areas, 17 in Area 1, 15 in Area 2, and 7 in Area 3. He asked if



these were all the elenentary schools that did not have gyns. Dr.

Rohr replied that it was with the exception of Wetstone and d ney
because they were approved for funding. M. Col densohn asked about
how many of the 39 schools were on sites that could not have a gym
Dr. Rohr thought that for sone it would be very difficult but stil

possi bl e.

M. ol densohn said he was concerned about the savings of noney by
not putting in gyms and putting in the larger all-purpose roons. The
neno stated that the all-purpose roons woul d add $150, 000 to the cost
of the building, and a gymmasiumbuilt on its own would be $600, 000.
They were still spending 25 percent of the nobney just to have an

al | - purpose room whi ch was not a replacenent for the gymasium Then
sone years |l ater when they put the gymin, the $150,000 for the

al | - purpose room woul d be | ost noney. He hoped that the entire Board
and the community would think about this issue a little bit nore as
they noved into next year's budget cycle.

M's. Praisner asked staff to provide her with a sense of the history
of the Board's involvenent in the setting of standards for space in
schools at elenentary, J/1/M and the high school

RESOLUTI ON NO. 419-89 Re: FORMAT FOR REPCRT TO C Tl ZENS

On notion of Ms. Praisner seconded by M. Gol densohn, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education support the proposal for a
report to citizens and authorize staff to proceed.

Re: STUDENT RI GHTS AND RESPONSI BI LI Tl ES
M's. Praisner noved and M. Ew ng seconded the foll ow ng:

WHEREAS, On June 13, 1989, the Board of Education by Resol uti on No.
352-89 gave tentative approval to the superintendent's
recomendations in his neno of May 22 as amended by his nmeno of June
13 as fol |l ows:

RESOLVED, That the Board of Education give tentative approval to
t he superintendent's recomendations in his meno of May 22 as
anended by his nmeno of June 13 as foll ows:

XI'I. DI sC PLI NE
C. O her Disciplinary Standards

4. Nonschool -sponsored activities of students and activities
unrel ated to school, carried on outside school hours and away
from school grounds, are not the responsibility of schoo
authorities; and no student shall be penalized by the school for
any participation in these activities UNLESS THERE IS A
REASONABLE BELI EF THAT THE HEALTH OR SAFETY OF STUDENTS W LL BE
COVPROM SED I N THE SCHOOL SETTI NG



An abbreviated formof the docunment would be dissem nated to
students. |If accepted, there will be a need to change XV

DI STRI BUTI ON AND REVI EW OF TH S DOCUMENT, A.

MCPS Regul ati on JOA- RA woul d be included in the Appendi x of the
Student Rights and Responsibilities docunent.

XVI. DI STRI BUTI ON AND REVI EW OF THI S DOCUMENT

B. TH S DOCUMENT SHALL BE REVI EWED ONCE | N EVERY THREE YEARS
AS FOLLOWE:

New Section | - Right to Free Public Education Policy

Al students who are 5 years old or older and under 21 shall be
entitled to a free, public education, SUBJECT TO OTHER PROVI SI ONS
OF STATE LAW AND THE BYLAWS, RULES, AND REGULATI ONS OF THE
MARYLAND STATE BOARD OF EDUCATI ON AND OF THE BOARD OF EDUCATI ON
OF MONTGOVERY COUNTY.

New Section Il - Rights of Privacy Policy

Student privacy interests shall be respected. Therefore, to
preserve legitimte expectations of privacy in the student's
personal and hone life, no student shall be required to reveal

as part of the instructional program matters relating to his/her
personal life, those of his/her famly, or his/her status within
the famly

| mpl enent ati on CGui del i nes:

0 Cassroomdiscussion should ordinarily be "external" in focus.
That is, it should focus on student |earning of subject
content and skills as prescribed by the instructiona
obj ectives. Wien classroom managenent is involved, however,
di scussion will necessarily include student behavi or although
such discussion should be limted to the specific occasion
More difficult instructional decisions are required when the
i nstructional objectives, thenselves, focus on the internal
that is, on feelings, values, or attitudes. The goals of such
a focus will always be carefully specified and will never
require students to reveal famly occurrences or persona
habits, relationships, preferences, traits, decisions, or
problenms. Nor will students be called upon to nake
conparisons with thenselves or their famlies. Discussion of
feelings, values, or attitudes is NEVER engaged in for its own
sake; it nust always be strictly limted to teaching the
explicit instructional objectives.

o The greater the degree of personal and/or affective
i nvol venent called for by the instructional objectives, the
greater the need for respecting the individual's privacy.
Psychol ogi cal sensitivity of the teacher is essenti al
Teachers nust consider all instructional nmaterials and
activities for obvious invasions of privacy and for nore



subtl e, potential sources of enbarrassnent or psychol ogi ca
harm The linmts on personal involvenent and the requirenents
of privacy are matters of social nornms and taste. It is not,
however, the TEACHER S norns and/or taste which govern nor
even those of the nore vocal students in the class; the
teacher nust renmenber that it is the norns and taste of the
school conmunity which prevail

o |If teachers adhere to the above two guidelines, the question
of voluntary participation should not be an issue. If al
di scussions and materials to be shared with the class contain
no references to the student and/or his/her famly, then there
shoul d be no need for students to be offered alternative
activities. Differentiation of materials and activities
shoul d reflect the student's instructional needs and there
shoul d be no social stigma attached. |If, for any reason, a
student's parent requests that his/her child not participate
in a particular activity, the teacher should provide an
alternative and equally attractive activity in a manner which
does not call attention to the student's religion, values, or
physi cal condition

o The above guidelines refer to the selection of instructiona
materials and activities. |Information requested by the
teacher for his/her own use in designing appropriate
instruction for each child or work not intended for public
display is of a different nature. However, teachers nust
still not pry into personal matters. The relationship between
teachers and students is such that even asking a student to
fill out a questionnaire voluntarily may be seen as coercive.
Prying into past experiences, feelings, viewoints, or hone
[ife which mght create anxiety nust be avoided. It is not a
guestion of nerely respecting the student and his/her famly;
teachers are prohibited frominvading the privacy of students
and their famlies. The use of survival ganes or other
deci si on- naki ng exercises in which participants are presented
wi th hypothetical crises and asked to deci de which nmenbers of
a group shoul d survive and which should perish are prohibited.

New Subsecti on
Section X - Student Records

0 Access to information contained in student's records shall be
limted to those who have the consent of parents or eligible
students, to officials specifically permitted in the [ aw (such
as MCPS officials), to officials of other schools in which
students seek to enroll, to local, state, and federa
of ficials under certain conditions and for specific purposes,
and by court order.

and

WHEREAS, On June 22, 1989, the anendnents to the Student Rights and



Responsibilities Policy were sent out for public coment; now
therefore be it

RESOLVED, That the menbers of the Board of Education give final
approval to the changes in the Student R ghts and Responsibilities
Policy tentatively adopted on June 13, 1989.

Board nmenbers agreed that the new sub-section on student records
becone "e" and the current "e" would become "f.

Re: A MOTION BY MRS. Di FONZO TO AVEND THE
STUDENT Rl GHTS AND RESPONSI Bl LI TI ES
POLI CY (FAI LED)

A nmotion by Ms. D Fonzo to anend the Student R ghts and
Responsibilities Policy by deleting "unless there is a reasonabl e
belief that the health or safety of students will be conprom sed in
the school setting" be deleted fromXI1.C 4 failed with Ms. D Fonzo,
M. Ew ng, Ms. Hobbs, and Ms. Serino voting in the affirmative; Dr.
Cronin, M. CGoldensohn, and Ms. Praisner voting in the negative#.

Re: A MOTION BY MR GOLDENSOHN TO AMEND
THE STUDENT RI GHTS AND RESPONSI BI LI Tl ES
PCLI CY

M. ol densohn noved and Ms. Hobbs seconded the foll ow ng:

RESOLVED, That the student rights and responsibilities policy be
anended by adding "unless there is a strong reasonable belief by the
principal"” to Section XlI1.C. 4.

Ms. Serino asked that the question be divided.

Re: A MOTION BY MR GOLDENSCHN TO AMVEND THE
STUDENT Rl GHTS AND RESPONSI Bl LI TI ES
POLI CY (FAI LED)

A nmotion by M. Goldensohn to anend the student rights and
responsibilities policy by adding "strong” to Section XIl1.C. 4 failed
with M. Ewing, M. Coldensohn, and Ms. Hobbs voting in the
affirmative; Dr. Cronin, Ms. Di Fonzo, Ms. Praisner, and Ms. Serino
voting in the negative#.

RESOLUTI ON NO. 420-89 Re: AN AMENDMENT TO THE STUDENT RI GHTS AND
RESPONSI BI LI TI ES POLI CY

On notion of M. CGol densohn seconded by Ms. Hobbs, the foll ow ng



resol uti on was adopted unani nousl y#:

RESOLVED, That the student rights and responsibilities policy be
anended by the addition of "by the principal"” after "reasonabl e
belief" in Section X1 C. 4.

RESOLUTI ON NO. 421-89 Re: AN AMENDMENT TO THE STUDENT RI GHTS AND
RESPONSI BI LI TI ES POLI CY

On notion of Ms. D Fonzo seconded by M. Ew ng, the foll ow ng

resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng, Ms.
Hobbs, and Ms. Serino voting in the affirmative; M. ol densohn and
M's. Prai sner abstai ni ng#:

RESOLVED, That the student rights and responsibilities policy be
anended by the substitution of "of others" for "of students" in
Section XII.C. 4.

Re: A MOTION BY MR EW NG TO AVEND THE
STUDENT Rl GHTS AND RESPONSI Bl LI TI ES
POLI CY (FAI LED)

A nmotion by M. BEwing to anend the student rights and
responsibilities policy by changing "conprom sed" to "jeopardi zed" in
XIl. C4 failed with M. Ewing and Ms. Hobbs voting in the
affirmative; Ms. Praisner voting in the negative; Dr. Cronin, Ms.

D Fonzo, M. ol densohn, and Ms. Serino abstai ni ng#.

RESOLUTI ON NO. 422-89 Re: STUDENT RI GHTS AND RESPONSI BI LI Tl ES
PCLI CY

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. Ewi ng, the follow ng resolution was adopted
unani nousl y#:

WHEREAS, On June 13, 1989, the Board of Education by Resol uti on No.
352-89 gave tentative approval to the superintendent's

recomendations in his neno of May 22 as amended by his nmeno of June
13 as fol |l ows:

RESOLVED, That the Board of Education give tentative approval to
t he superintendent's recomendations in his meno of May 22 as
anended by his nmeno of June 13 as foll ows:

XI'I. D sC PLI NE
C. O her Disciplinary Standards

4. Nonschool -sponsored activities of students and activities
unrel ated to school, carried on outside school hours and away
from school grounds, are not the responsibility of school
authorities; and no student shall be penalized by the school for
any participation in these activities UNLESS THERE IS A



REASONABLE BEL| EF THAT THE HEALTH OR SAFETY OF STUDENTS W LL BE
COVPROM SED I N THE SCHOOL SETTI NG

An abbrevi ated form of the docunent would be dissenminated to
students. |If accepted, there will be a need to change XV

DI STRI BUTI ON AND REVI EW OF THI S DOCUMENT, A

MCPS Regul ati on JOA- RA woul d be included in the Appendi x of the
Student Rights and Responsibilities docunent.

XVI. DI STRI BUTI ON AND REVI EW OF THI S DOCUMENT

B. TH S DOCUMENT SHALL BE REVI EWVED ONCE | N EVERY THREE YEARS
AS FOLLOWE:

New Section | - Right to Free Public Education Policy

Al students who are 5 years old or older and under 21 shall be
entitled to a free, public education, SUBJECT TO OTHER PROVI SI ONS
OF STATE LAW AND THE BYLAWS, RULES, AND REGULATI ONS OF THE
MARYLAND STATE BOARD OF EDUCATI ON AND OF THE BOARD OF EDUCATI ON
OF MONTGOMVERY COUNTY.

New Section Il - Rights of Privacy Policy

Student privacy interests shall be respected. Therefore, to
preserve legitimte expectations of privacy in the student's
personal and hone life, no student shall be required to reveal

as part of the instructional program matters relating to his/her
personal life, those of his/her famly, or his/her status within
the famly

| mpl enent ati on CGui del i nes:

0 Cassroomdiscussion should ordinarily be "external" in focus.
That is, it should focus on student |earning of subject
content and skills as prescribed by the instructiona
obj ectives. Wien classroom managenent is involved, however,

di scussion will necessarily include student behavi or although
such discussion should be limted to the specific occasion
More difficult instructional decisions are required when the

i nstructional objectives, thenselves, focus on the internal
that is, on feelings, values, or attitudes. The goals of such
a focus will always be carefully specified and will never
require students to reveal famly occurrences or persona
habits, rel ationships, preferences, traits, decisions, or
problenms. Nor will students be called upon to nake
conparisons with thenselves or their famlies. Discussion of
feelings, values, or attitudes is NEVER engaged in for its own
sake; it nust always be strictly limted to teaching the
explicit instructional objectives.

o0 The greater the degree of personal and/or affective
i nvol venent called for by the instructional objectives, the



greater the need for respecting the individual's privacy.
Psychol ogi cal sensitivity of the teacher is essenti al
Teachers nust consider all instructional naterials and
activities for obvious invasions of privacy and for nore
subtl e, potential sources of enbarrassnent or psychol ogi ca
harm The linmts on personal involvenent and the requirenents
of privacy are matters of social nornms and taste. It is not,
however, the TEACHER S norns and/or taste which govern nor
even those of the nore vocal students in the class; the
teacher nust renmenber that it is the norns and taste of the
school conmunity which prevail

If teachers adhere to the above two guidelines, the question
of voluntary participation should not be an issue. If al

di scussions and materials to be shared with the class contain
no references to the student and/or his/her famly, then there
shoul d be no need for students to be offered alternative
activities. Differentiation of materials and activities
shoul d reflect the student's instructional needs and there
shoul d be no social stigma attached. |If, for any reason, a
student's parent requests that his/her child not participate
in a particular activity, the teacher should provide an
alternative and equally attractive activity in a manner which
does not call attention to the student's religion, values, or
physi cal condition

The above guidelines refer to the selection of instructiona
materials and activities. |Information requested by the
teacher for his/her own use in designing appropriate
instruction for each child or work not intended for public
display is of a different nature. However, teachers nust
still not pry into personal matters. The relationship between
teachers and students is such that even asking a student to
fill out a questionnaire voluntarily may be seen as coercive.
Prying into past experiences, feelings, viewoints, or hone
[ife which mght create anxiety nust be avoided. It is not a
qguestion of nerely respecting the student and his/her famly;
teachers are prohibited frominvading the privacy of students
and their famlies. The use of survival ganes or other

deci si on- naki ng exercises in which participants are presented
wi th hypothetical crises and asked to deci de which menbers of
a group shoul d survive and which should perish are prohibited.

New Subsecti on

Section X - Student Records

(o]

Access to information contained in student's records shall be
limted to those who have the consent of parents or eligible
students, to officials specifically permitted in the [ aw (such
as MCPS officials), to officials of other schools in which
students seek to enroll, to local, state, and federa

of ficials under certain conditions and for specific purposes,
and by court order.



and

WHEREAS, On June 22, 1989, the anendnents to the Student Rights and
Responsibilities Policy were sent out for public coment; now
therefore be it

RESOLVED, That the nmenmbers of the Board of Education give fina
approval to the changes in the Student R ghts and Responsibilities
Policy tentatively adopted on June 13, 1989, with the anmended Section
XI1.C. 4 to read as foll ows:

Nonschool - sponsored activities of students and activities

unrel ated to school, carried on outside school hours and away
from school grounds, are not the responsibility of schoo
authorities; and no student shall be penalized by the school for
any participation in these activities unless there is a
reasonabl e belief by the principal that the health or safety of
others will be conprom sed in the school setting.

For the record, Ms. D Fonzo stated that she still thought they were
maki ng a big nmistake by leaving in XlIl.C 4.

Re: BQOARD MEMBER COMMENTS

1. Ms. Hobbs reported that she had been at Redl and M ddl e Schoo
where she had visited with Dr. Sullivan and her staff. She had
shared a copy of the CONGRESSI ONAL RECORD where Representative
Morella referred to the award that Redl and had received. Ms. Hobbs
di stributed copies to Board nenbers and staff.

2. Ms. Hobbs called attention to the master cal endar of Board

meeti ngs whi ch showed six dates designated for cluster nmeetings. The
Board had just conpleted a cycle of visiting every cluster. She
asked the Board to consider visiting alternative prograns and speci al
school s such as RI CA, Phoenix, and Bridge rather than visiting
clusters. Board nenbers considered her request, and Dr. Cronin

i ndi cated that he and Dr. Shoenberg would | ook at the cal endar and
consi der addi ng one night this year and possibly one night next year
to neet with some of these schools if they were not included in the
cluster franmework.

3. M. Ewing said the Board had received copies of the sumer report
of Interages for the year ending June 30, 1989. The executive
director would be glad to discuss this report with nenbers of the
Board, and M. Ew ng planned to introduce a notion under new busi ness
to schedul e this.

4. M. Ew ng thanked staff for the hel pful meno on pl ayground
equipmrent. It was a clear and precise statement, and he was hopefu
that the superintendent's budget and the Board action woul d support
full funding to make sure all elementary schools nmeasured up in terns
of standards.



5. M. Ewing said he had raised questions about the |evel of
staffing and funding for the preschool autismprogram The |atest
meno indicated to himthat they were increasing the amount of tine
that one of the University of Maryland staff nenmbers woul d be
spendi ng and not increasing the nunber of classes. He asked if he
could have the opportunity to discuss this with Dr. Fountain.

6. Ms. Praisner said it had been brought to her attention that
there was a concern with the Cearspring Elementary School conmunity
about traffic and the need for a traffic light. It was a state road,
and she wondered if Dr. Pitt and staff could bring to bear nore
support to nake sure that a light was forthcom ng

7. Ms. Praisner continued to hear fromcivic association people
about their need to have greater understandi ng of process used for
testinmony during the capital budget hearings, given the role of
cluster coordinators. Before they got to the next facility process,
it might be useful if staff sat down w th MCCPTA | eadershi p and

per haps sone people fromthe Cvic Federation to review the process
and see if there were additional materials that could be provided to
the Cvic Federation. Perhaps there could be materials the cluster
coordi nators could share so there would be the sane understanding so
that conplaints could be mnim zed.

8. Ms. Praisner reported that she had been invited to participate
in the first forumon the review of the reconmendati ons of the

Pr of essi onal Teachers Standards Board and woul d be in Chicago for

t hree days next week. She hoped to bring back sonme of the materials
fromthat.

9. M. ol densohn said he had found sone naterial he had coll ected
at a recent conference fromthe M| waukee school system about their
ef fecti ve schools program and from Dal | as about mnority | anguage
teaching and reaching out to mnorities.

10. M. ol densohn reported that the sign for Fields Road El enentary
School on Muddy Branch Road had not yet been install ed.

11. M. ol densohn said that on sout hbound Route 28 as one
approached Qui nce O chard Road adjacent to Quince Orchard H gh School
there was a driveway that went into the school athletic field
facility. However, it looked like a fork in the road and there was
no sign that said "high school only." He had seen cars starting to
go down that split and making a quick left back into the main road.
He asked staff to check with the State of Maryland about installing a
si gn.

12. Dr. Pitt reported that he and Dr. Vance had visited a few of the
schools in the sumrer institute. This was a programto identify
mnority youngsters and others who could be supported and hel ped. He
was i npressed with the techniques, instructional materials, and
support given the students. He was also inpressed by the enthusiasm
of the parents who were there. He suggested that if Board nenbers



had an opportunity that they visit these school s.

13. Dr. Pitt said that he along with 21 other superintendents in the
United States had been invited by the State of Israel for a six day
trip to talk about educational technology. He would be taking
personal |eave, and the school systemwould not be paying for the
trip or the |eave.

RESOLUTI ON NO. 423-89 Re: EXECUTI VE SESSI ON - JULY 24, 1989

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y#:

WHEREAS, The Board of Education of Montgonmery County is authorized by
Section 10-508, State Governnent Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its nmeetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session beginning on July 24,
1989, at 7:30 p.m to discuss, consider, deliberate, and/or otherw se
deci de the enpl oynent, assignment, appointment, pronotion, denotion
conpensation, discipline, renoval, or resignation of enployees,

appoi ntees, or officials over whomit has jurisdiction, or any other
personnel matter affecting one or nore particular individuals and to
comply with a specific constitutional, statutory or judicially

i nposed requirenent that prevents public disclosures about a
particul ar proceeding or matter as permitted under the State
Government Article, Section 10-508; and that such neeting shal
continue in executive closed session until the conpletion of

busi ness.

RESOLUTI ON NO. 424-89 Re: M NUTES OF JUNE 8, 1989

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the m nutes of June 8, 1989, be approved as corrected.

RESOLUTI ON NO. 425-89 Re: I NVOLVEMENT OF PARENTS IN THEIR
CHI LDREN S EDUCATI ON

On notion of Ms. Praisner seconded by Ms. D Fonzo, the foll ow ng
resol uti on was adopted unani nousl y#:

RESOLVED, That the Board of Education schedul e a di scussion of MCPS
practices, policies, and activities to involve parents directly in
their children's education

RESOLUTI ON NO. 426-89 Re:  COORDI NATI ON OF SERVI CES W TH COUNTY
GOVERNVMVENT



On notion of Dr. Cronin seconded by M. ol densohn, the foll ow ng
resol uti on was adopted unani nousl y#:

RESCOLVED, That the Board of Education schedule a discussion to
aut hori ze the superintendent and senior staff to discuss with the
county senior staff the coordination of services available to
Mont gonmery County public school students.

Re: PROPOSED RESOLUTI ON ON RELEASE OF
CAT SCORES

On June 26, 1989, M. Ewing noved and M. Col densohn seconded the
fol |l owi ng:

RESOLVED, That the Board of Education direct that the superintendent
rel ease 1988 CAT test scores for MCPS by school, by grade, and by
raci al and ethnic group with the exception that scores would not be
rel eased by school in those schools where small nunbers (10 or fewer
of minority students) are enroll ed.

RESOLUTI ON NO. 427-89 Re: AN AMENDMENT TO THE PROPOSED RESOLUTI ON
ON RELEASE OF CAT SCORES

On notion of Ms. D Fonzo seconded by M. Col densohn, the foll ow ng
resol ution was adopted# with Dr. Cronin, Ms. D Fonzo, M.

ol densohn, M's. Hobbs, Ms. Praisner, and Ms. Serino voting in the
affirmative; M. BEwming voting in the negative:

RESOLVED, That the proposed resolution on the rel ease of CAT scores
be anmended by the foll ow ng:

substitute " (10 or fewer nunbers of students fromany racial or
ethnic group) are enrolled, and for the purpose of this action,
raci al and ethnic group shall be defined as Caucasi an, bl ack,

Asi an, and Hispanic)" for "(10 or fewer of mnority students) are
enrol | ed)".

The foll owi ng changes were nade editorially. Add "and subsequent
year" after "1988" and substitute "in those grades"” for "in those
school s. "

RESOLUTI ON NO. 428-89 Re: RELEASE OF CAT SCORES

On notion of M. Ew ng seconded by M. Col densohn, the follow ng
resol uti on was adopted# with Dr. Cronin, Ms. Di Fonzo, M. Ew ng, M.
ol densohn, M's. Hobbs, and Ms. Serino voting in the affirmative;
M's. Praisner voting in the negative:

RESOLVED, That the Board of Education direct that the superintendent
rel ease 1988 and subsequent year CAT test scores for MCPS by school,
by grade, and by racial and ethnic group with the exception that
scores woul d not be released by school in those grades where small
nunbers (10 or fewer nunbers of students fromany racial or ethnic
group) are enrolled, and for the purpose of this action, racial and



ethnic group shall be defined as Caucasi an, bl ack, Asian, and
Hi spani c.

For the record, Ms. Praisner made the foll owi ng statenent:

"I did not support this notion because | have concluded that | cannot
support the publication of nore lists of test scores, the val ue of
which | continue to question. W already report and record three
year rolling averages, and | consider that nore useful and |ess
harnful to schools and students.”

For the record, Dr. Pitt made the foll owi ng statenent:

"I had a problemw th the resolution because to nme it is
discrimnatory in ternms of certain schools and others not being
focused in on. Cbviously | amgoing to carry out the Board's
resolution, and as | said | don't have the same objection | had

bef ore because the ethical issue is not there. Also | want to nake a
point so that it is clear. W wll continue to publish a three-year
average for black and Hi spanic kids for each school because that does
gi ve you enough nunbers, and that will be published to try to see if
school s are inproving or going down or whatever in those areas. O
course, that goes along with a |lot of other data we will publish on
school s having to do with our goals."

Re: PROPOSED RESCLUTI ON ON ASSESSMENT OF
M NORI TY EDUCATI ON

On June 26, 1989, M. Ewing noved and M. Col densohn seconded the
fol |l owi ng:

RESOLVED, That the Board of Education endorse the superintendent's
suggestion that there be an assessnment of minority student education
in Montgomery County Public Schools; and be it further

RESOLVED, That the superintendent be directed to take two steps in
this regard:

1) to develop a plan for such an assessnent to be presented to
the Board this sunmer, and

2) to develop a proposal listing experts who m ght conduct such
an assessment, all of this for the Board's consideration.

The following editorial changes were nade. Add "by outside
consultants" after "assessnent" and delete "this sumrer."”

M's. Di Fonzo assuned the chair.
Re: A MOTION BY DR CRONIN TO AMEND THE
PROPCSED RESCLUTI ON ON ASSESSMENT OF
M NORI TY EDUCATI ON

A nmotion by Dr. Cronin to amend the proposed resol ution by adding a



third Resolved, "That the group be asked to consider in its
di scussion the 1987 Blueprint of Action I1" failed for lack of a
second.

Dr. Cronin assuned the chair.
RESCLUTI ON NO. 429-89 Re: ASSESSMENT OF M NORI TY EDUCATI ON

On notion of M. Ew ng seconded by M. Col densohn, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education endorse the superintendent's
suggestion that there be an assessment by outside consultants of
mnority student education in Montgonery County Public Schools; and
be it further

RESOLVED, That the superintendent be directed to take two steps in
this regard:

1) to develop a plan for such an assessnent to be presented to
t he Board, and

2) to develop a proposal listing experts who m ght conduct such
an assessment, all of this for the Board's consideration.

For the record, Dr. Pitt said it was his intent to do this as rapidly
as possi bl e.

Re: PROPOSED RESOLUTI ON ON PLAN OF ACTI ON
FOR M NORI TY EDUCATI ON

On June 26, 1989, M. Ewi ng noved and M. Col densohn seconded the
fol |l owi ng:

RESOLVED, That the Board of Education request that the superintendent
be asked to review in detail the coments, suggestions, and
reconmendati ons offered at the Public Comments session on June 26,
1989, as well as those recommendati ons and suggestions fromthe
Board's advisory commttee on mnority student education to be
presented to the Board on July 24, and other reconmendations that may
come in on this subject in witing; and be it further

RESOLVED, That the superintendent be asked to present to the Board
his summary revi ew of these suggestions and recomendati ons; and be
it further

RESOLVED, That the superintendent be asked to develop for the Board's
consi derati on and approval a specific, conprehensive nultiyear plan
for mnority student education that begins with the school year
starting in Septenber, 1989, and that:

a) neets nore fully and conpletely than present plans and
actions do the educational needs of all mnority students in



MCPS, taking account of differences anong mnority groups and
providing for those differences;

b) provides for new and creative approaches to the education of
mnority students, based on research findings, practices
proven successful in Montgonery County and el sewhere,
testinony and ot her proposals offered to MCPS this spring and
earlier, the new approaches reflecting a determ nation to
extend MCPS efforts well beyond existing efforts;

c) focuses on changes needed in instruction, staff training,
curriculum and organization

d) addresses in the first three points the issues and proposal s
rai sed by community groups, individuals, parents,
organi zations of all kinds, teachers and other staff in
public hearings, comments, witten comruni cati ons and ot her
forns of testinony provided to MCPS and the Board over the
| ast several years;

e) includes cost estinmates and budget proposals for the schoo
year beginning in Septenber, 1989, and beyond as appropri ate;
and

f) includes provision for systematic and effective nonitoring
and eval uation of results, and the provision of findings to
the Board and public on a continui ng basis;

and be it further

RESOLVED, That the plan should include nechani sns for contacting,
drawing on and fully utilizing the skills, abilities, and willingness
to participate in solutions of the many citizens and groups in

Mont gonmery County; and be it further

RESOLVED, That the plan should be designed in such fashion as to take
account of whatever findings there may be in the future fromfuture
assessnents that nmay be done by outside experts, assum ng that kind
of assessnent does occur; and be it further

RESOLVED, That the superintendent present with the plan a proposed
timetabl e for conpletion of and inplenentation of the plan

M. Ewi ng and M. Col densohn agreed that "as soon as practicabl e
followi ng the conpletion of the assessment by the outside

consul tants" be substituted for "with the school year starting in
Septenber, 1989" in the third Resolved. They also agreed that "for
t he school year beginning in Septenber, 1989, and beyond" woul d be
del eted frome)

M's. Di Fonzo assuned the chair.
Re: A SUBSTI TUTE MOTI ON BY DR CRONI N

Dr. Cronin noved and Ms. Serino seconded the follow ng:



WHEREAS, The Board of Education has authorized the superintendent to
proceed with the current plan on mnority student education; and

VWHEREAS, The Board of Education has directed the fornmation of a
conmittee to assess the efforts at mnority student education in
Mont gonmery County Public Schools; and

WHEREAS, The Board of Education on June 26, 1989, took public
testinmony on mnority education; now therefore be it

RESOLVED, That the Departnent of Personnel sponsor a conference in
Fall 1989 to review our approach to mnority hiring and pronotion;
and be it further

RESOLVED, That the O fice of Instruction and Program Devel opnment
sponsor a conference in Fall 1989 to focus on the effectiveness of
the ESOL program and be it further

RESOLVED, That the superintendent present a plan to the Board by
Novenmber 1989 to expand our efforts of finding nentors for Montgonery
County students, with particular enphasis upon mnority student
nmentors; and be it further

RESOLVED, That funds for TESA training be expanded in the 1989-90
academ c year to provide such training for every elenmentary school.

RESOLUTI ON NO. 430-89 Re: PCSTPONEMENT OF TWO RESOLUTI ONS ON PLAN
OF ACTION FOR M NORI TY EDUCATI ON

On notion of M. Gol densohn seconded by Ms. Di Fonzo, the foll ow ng

resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. ol densohn,
M's. Hobbs, Ms. Praisner, and Ms. Serino voting in the affirmative;
M. Ew ng voting in the negative#:

RESOLVED, That the two resolutions on mnority educati on be postponed
until such time as the consultant has conpl eted his recomendati ons.
For the record, M. Ewing stated that he opposed it. He thought it
was a Wi ser nove to postpone both rather than to defeat either, and

t hey woul d now be able to proceed until they got the consultant's
recomendati ons. He hoped that there would be sonething nore than
what the Supreme Court spoke to in 1954 in the way of haste.

Re: PROPOSED RESCOLUTI ON ON AMENDI NG
EDUCATI ON ARTI CLE ON PARENTAL
PERM SSI ON FOR STUDENT W THDRAWALS

On June 26, 1989, Ms. Di Fonzo noved and M. Park seconded the
fol |l owi ng:

RESOLVED, That the Board of Education adopt a resolution encouraging
our Del egation to anmend Section 7-301 of the Education Article to
provide that witten parental permission is required before a student
may permanently withdraw froma Maryl and school; and be it further



RESOLVED, That they encourage ot her Boards of Education, the Mryland
Associ ati on of Boards of Education, and the State Board of Education
tojoin themin this effort.

Ms. DiFonzo said she would Iike to schedule a discussion of the item
with the possibility that discussion would | ead towards a resol ution.
She asked that the word "anmend" be changed to read "initiate action
to amend. "

Re: A MOTION BY MRS. D FONZO TO AMEND THE
EDUCATI ON ARTI CLE ON PARENTAL
PERM SSI ON FOR STUDENT W THDRAWALS

A nmotion by Ms. DiFonzo to schedule a discussion to adopt a

resol uti on encouraging the Delegation to initiate action to anmend the
Education Article to require witten parental perm ssion for student

withdrawals failed with Dr. Cronin, Ms. D Fonzo, Ms. Praisner, and

Ms. Serino voting in the affirmative; M. Ewi ng, M. ol densohn, and

M's. Hobbs voting in the negative#.

Re: PROPOSED RESCOLUTI ON ON REQUEST FOR
EMERGENCY FUNDS FOR NORTHWOCD

On June 26, 1989, Ms. Hobbs noved and M. Ew ng seconded the
fol |l owi ng:

RESOLVED, That emergency funds in an anount to be determ ned at our
next neeting be requested by the superintendent and the Board to the
county executive and the County Council for additional repairs and
renovati ons at Northwood.

M's. Hobbs expanded her notion to obtain the costs of w ndow
air-conditioning units or two ceiling fans for every roomthat was
not air conditioned. Dr. Cronin said that this would be schedul ed
for action on July 24.

Re:  NEW BUSI NESS

1. Ms. Hobbs noved and M. BEw ng seconded the follow ng:
RESOLVED, That unless a construction project is ahead of
schedule, MCPS will not reduce the general contractor's retainage
from10 percent to 5 percent unless 95 percent of the work has
been conpl et ed.

2. Ms. Hobbs noved and M. Ew ng seconded the follow ng:
RESOLVED, That MCPS initiate and coordi nate | andscapi ng projects
at one school per cluster per year with appropriate county

agenci es, conmunity groups, and PTA representatives.

3. M. Ewing noved and Ms. Praisner seconded the foll ow ng:



RESOLVED, That the Board of Education schedule a review of the
annual report of Interages.

Re: | TEM5S OF | NFORMATI ON
Board nmenbers received the following itens of information:

Items in Process

Construction Progress Report
Mast er Cal endar of Board Meeti ngs
Quarterly Change O der Report

s

Re:  ADJOURNMENT

The president adjourned the neeting to executive session at 4:35 p.m
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