AFG Action Team Plan for Wootton High School

Local School Objective #1: By the year 2011, Wootton High School students will demonstrate increased academic achievement by :
a) Increasing scores on the PSAT from 9" to 10" and 10" to 11" grades, and increasing scores on the SAT in twelfth grade from year to year.
b) Increase enrollment of students meeting college rigorous standards.
¢) Increase the number of students enrolled in Honors, AP and College Institute classes.
d) Increase the number of students meeting proficiency or advanced levels on the 10" grade math HSA and the 10" grade reading MSA.

Planned performance Measurement:

Action Plan for: Technology Services School Objective One

Activity/Steps Person/Group Timelines for Resources Needed | Evaluation/ Date Completed
responsible completion Indicators of
Success
Tracking usage Resource Teachers | Quarterly report Logs/Calendars Logs/Calendars Ongoing
of computer labs. Computer Labs
General use.
Tracking usage Labs Quarterly report Logs/Calendars Logs/Calendars Ongoing
of computer labs. Library Computer labs
(classrooms)
Monitoring Students | Juan Burgos Quarterly report Novell Client Ratio of computers | Ongoing
network space Software Print out | to students
of data 2400 students 693
computers
ratio is 3.46
Access and support | Juan Burgos Quarterly Report Teacher feedback Updating software | Ongoing
of computer using or evaluations of to newer versions
academic software software needed.
Labs available.




Describe how the action plan was developed.
The technology committee looked at how Wootton High School provides access to computer technology for student learning, practice and use
of educational software

Describe how the action plan supports the mission and objectives.
The student’s access to computers and technological tools provide multiple modalities of obtaining, processing and demonstrating mastery of
content specific objectives. This will help students to successfully complete advance courses to meet college rigorous standards.

Describe how the necessary resources will be committed to ensure the success of the action plan.

Each classroom is equipped with at least two computers for student use. Students have access to seven computer labs with at least 32
computers in each lab. The media center is fully equipped with 32 computer workstations. The ratio of computers to students is roughly 3.46
students per computer. All of the computers are networked through a client to provide access to each student through a secured user login and
password.



AFG Action Team Plan for Wootton High School

Local School Objective #2By the year 2011 Wootton High School will foster citizenship proficiency through the development of core ethical values-respect, responsibility,
compassion and honesty-as demonstrated by 100% of its students engaged in positive and productive social interaction within the school and community as measured by:
increased student attendance

mo a0 o

increased participation in co-curricular activities
increase in number of students eligible to participate in co-curricular activities

increase in the number of students engaged in mentoring or mediation activities
increase in the number of students more than 60 Student Service Learning hour
decrease in student suspensions

g. decrease in student referrals for academic dishonesty.
Planned performance Measurement:

Action Plan for: Technology Services School Objective Two

Activity/Steps Person/Group Timelines Resources Needed Evaluation/ Indicators | Date Completed
Responsible for of Success
Completion
Monitor period by Joe Mamana Quarterly Internet MCPS Period | Percent of students Ongoing
period attendance Attendance report Attendance attending school.
secretary Number of students
losing credit. Number
of LC letters
Monitor usage of Cynthia Hunter Quarterly Software Micro-grade | Increase in the number | Ongoing
teacher’s using reports Internet of teachers using
micro-grade micro-grade
Monitor usage of Cynthia Hunter Quarterly Software Micro- Increase in the number | Ongoing
student/parent on report grade, Internet Parent of student and parent
micro-grade feedback use
Monitor turn-it- Georgia Townsend | Quarterly Turn-1t-in.com Decrease the number Ongoing
in.com Resource teachers report Subscriptions of documents being
plagiarized. Increase
the number of teachers
using it.




Describe how the action plan was developed.

The technology team has targeted three areas where technology can increase communication between the students, parents, teachers
and administrators. These include attendance (period by period) grades, (Micro-grade, with a web grade component) and plagiarism, (Turn-
it-in.com).

Describe how the action plan supports the mission and objectives.

Period by period attendance allows specific monitoring of students attendance. Posting of grades through Micro-grade increases
parents awareness of student s achievements and Turn-it-in.com provides a further check on student plagiarism and should decrease cases of
academic dishonesty.

Describe how the necessary resources will be committed to ensure the success of the action plan.

We already have all necessary software in place to implement this plan. We have ongoing staff training for period by period
attendance, Micro-grade and Turn-it-in.com.



