
Action Plans
Action Plan for: FASST

Activity Steps Person/Group
Responsible

Timelines for
Completion

Resources
Needed

Evaluation/
Indicators of 
Success

Date Completed

Two sections 
of Study Skills/
College Prep class 
of 10th and 11th 
graders

Ms. Aprill June 2005-Ongoing Instruction 
materials, 
computers, Study 
skills guides and 
activities, staff

Grades, 
attendance, # 
suspensions,# 
students on 
eligibility list

Semi-annually, 
Annually 
beginning with 
2005 

9th grade team, 
Scholars Program

Ms. Evans June 2004-ongoing Financial resources 
for trips, Jump 
Start money, 
scheduling for 
team time

Grades, 
attendance, # 
suspensions, # 
of students on 
eligibility list

Semi-annually, 
annually beginning 
in 2005

Describe how the action plan was developed. 
• By identifying students who are struggling, but who exhibit potential and are not getting any services of existing 

support programs in school.
• By starting a pilot program with a small population of students.

Describe how the action plan supports the mission and objectives.
• By creating a program to support students to enable them to be successful in academics, become involved in 

extra-curricular activities and to have access to rigorous course work.
Describe how the necessary resources will be committed to ensure the success of the action plan.

• Commitment to staffing
• Administrative support


