
Action Plans

Action Plan for: BEST PRACTICES  Objective 1

Activity Steps Person/Group
Responsible

Timelines for
Completion

Resources
Needed

Evaluation/
Indicators of 
Success

Date Completed

Inplement a 
school-wide system 
of collection and 
dissemination for 
Best Practice Ideas

Action team 
members

Web master from 
action team

First round of 
ideas distributed 
by Spring, 2005

First class
Wootton web site
Hard Copies

Increase the use 
of new teaching 
techniques by the 
faculty

Increased sharing 
of ideas among the 
faculty.

Best practices 
survey results

Annually 
beginning 2004-
2005 school year.



Describe how the action plan was developed.
The Best Practices Action team identified a variety of ways that creative and efficient teaching techniques could be 
collected and then disseminated t all staff on an on-going basis.

Describe how the action plan supports the mission and objectives.

As teachers are exposed to new ideas that enhance learning or improve efficiency we assume that instruction will 
improve and standardized scores will improve.

Describe how the necessary resources will be committed to ensure the success of the action plan.

All resources needed for this project are currently available.


