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Balanced Literacy

� An effective balanced literacy instructional program 
supports the student in the development of reading 
and writing along a continuum of learning. 

� Skills and strategies are revisited at many grade 
levels with increasingly complex content of learning 
and text. 

� Effective instruction, through all components of 
balanced literacy, utilizes the explicit instructional 
design of model, coach, and apply. 

� The gradual release of teacher support fosters 
independent learners. 



Balanced Literacy

� Balanced literacy includes:
� reading instruction, 
� word study, 
� independent reading, 
� writing instruction, and
� independent writing. 



Balanced Literacy Block

� A balanced literacy block includes a whole 
class focus lesson as well as guided reading 
instruction and meaningful follow up work

� Follow up work may be completed through a 
center/station model

� Students complete assignments 
independently and with peers



Guided Reading

� Guided reading is small group instruction in which the teacher 
supports each reader's development of effective strategies for 
processing texts at increasingly challenging levels of difficulty. 

� The teacher works with a small group of children who use 
similar reading processes and are able to read similar levels of
text with support. 

� The teacher introduces a text to this small group, works briefly
with individuals in the group as they read it, may select one or
two teaching points to present to the group following the 
reading, and then ask the children to take part in an extension or 
follow up to the reading. 

� The ultimate goal of guided reading is to help children learn how 
to use independent reading strategies successfully.  

� It is provided to all students in grades K-5.



Junior Great Books

� The goal of the Junior Great Books program is to provide all 
children the opportunity to interact with thought-provoking 
stories as they develop their reading, writing, oral 
communication, and critical thinking skills. 

� The JGB curriculum develops students' reading comprehension 
in the context of thinking about genuine problems of meaning.

� Through the curriculum, students practice many reading and 
thinking skills; recalling and organizing details from the story, 
drawing inferences, analyzing characters' motives and finding 
the main idea of a passage or the text as a whole. 

� The teacher's role is that of the shared inquiry leader, facilitating 
active questioning as students work together to discover the 
meaning in a story.  

� All students in grades K-5 work with Junior Great Books each 
quarter.



Jacob’s Ladder

� Jacobs Ladder is a learning journey for students that begins with 
targeted short readings and moves through an inquiry process 
from basic understanding to critical analyses of the texts read.
There are three levels available that are targeted to students in 
3rd grade, 4th grade, and 5th grade.  Each unit of Jacobs 
Ladder is focused on five goals:

• To develop prediction and forecasting skills, judging 
probable outcomes based on data provided
• To develop deductive reasoning skills, moving from the 
concrete elements in a story to abstract ideas
• To develop literary analysis skills, based on 
understanding literary elements
• To develop synthesis skills, moving from restating to 
creative synthesis
• To promote learning through interaction and discussion of 
reading material in the classroom



Jacob’s Ladder

� The units are designed to enhance reading 
comprehension and abstract thinking. Tasks 
are organized by skill ladders, each 
containing questions and activities for 
students to complete independently. In 
addition, ladder rungs are organized to 
increase complexity in intellectual demand 
promoting critical and creative thinking.

� Jacob’s Ladder is currently being used in 3rd 
grade.



William and Mary

� The William and Mary Language Arts Program was 
developed to challenge students with complex literary 
texts. Through the program's specific teaching 
models, students strengthen competence in reading, 
writing and critical thinking. Students are challenged 
to think through complex concepts, issues and 
themes. 

� Implementation is in Grades 2 through 5 for students 
with the potential or motivation to accept more 
challenging instruction. Teachers integrate William 
and Mary instruction with lessons from the MCPS 
instructional guides. 

� Writing instruction follows the MCPS and 6 traits 
guidelines. 



Highly Gifted Center Reading 
Curriculum
� The Highly Gifted Center Reading Curriculum 

supports qualifying learners in 4th and 5th grade.
� The program, like Junior Great Books, provides the 

children the opportunity to interact with thought-
provoking stories as they develop their reading, 
writing, oral communication, and critical thinking 
skills.  

� Students enrolled read texts that are 2 years above 
their grade level, and must have received an 
advanced score on the MSA, an “A” on their previous 
year’s report card, AND an advanced score on the 
MAP-R.



Intervention Support Programs

� Corrective Reading
� Decoding, Comprehenison

� Read Naturally
� Fluency

� Read Out Loud
� Fluency

� Write Out Loud
� Fluency, organization of ideas

� QuickReads
� Fluency, Background Knowledge, Comprehension



Questions

� Please place any questions or comments in 
the “parking lot”.

� Questions will be answered for all in the next 
issue of the Stonegate Splash.


