Climate Committee Meeting
Poolesville High School
May 17, 2007
2:30 pm - 3:45 pm
Room 52

Desired Outcomes
By the end of the meeting, participants will have:
e Evaluated and shared progress on steps of Action Plans;

e Received input from the committee on the plans;
e Agreed on next steps in Action Plans;
e Heard updates regarding school climate issues; and,
e Evaluated the meeting.
Time Agenda Item Process Facilitator
2:30-2:40 | Welcome Present Sheila
10’ e Feedback on Feedback Clarify
e Ground Rules Agree
e Review Timeline
e Dates for Upcoming Meetings
2:40-3:00 | Small Group Work: Present All
20’ o Evaluate work to date. Clarify
¢ |dentify a spokesperson.
e Agree on what to share.
3:00 - 3:20 | Small Group Work Presentations Present Small
20’ e Present updates. Clarify Group
e Plus / delta each other’s work. Provide Input Leads
3:20-3:40 | Climate Committee Update Present Deena
20° Clarify
3:40 - 3:45 | Evaluation +/A Caren
5!




