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Relationships, Rigor, Relevancy

During our November
staff meeting, we delved
deeper into the PACE
model and Project Based
Learning. Various staff
members shared some
incredible projects they
have planned.

Most curriculum guides
have some type of project
already built in, but if you
are looking to expand
your students’ opportuni-
ties to engage in PBL,
consider visiting
www.pbl-online.org

There, you will find step-
by-step instructions for
creating a PBL opportu-

Grading

Congratulations! We

it through the first marking
period with our new grading
system!

Here is an important re-
minder as we head into Q2:

Review with students and
parents our grade calcula-
tion method: Raw Score
Conversion to Percent. This
means that the points earned

nity for your students.
Project Based Learning
can take many different
formats from a two day
undertaking, to a year
long process. Do what
works for you and your
students, keeping in mind
that this is a format for
delivering the instruction
you are already giving.
This format can increase
student buy-in, provide
an opportunity for deeper
understanding, and give
you more time to meet
with individual students.

Consider the five compo-
nents of planning PBL:

1) Begin with the end in
mind
2) Craft the driving
question (Here is
where the
PACE
model can
first be
applied)

3) Plan the assessment
4) Map the project
5) Manage the process

We will continue to ex-
plore PBL at our Decem-
ber 3 staff meeting.

and Reporting

on an assignment are con-
verted to a percent in the
gradebook. Therefore, all
assignments within the
same Categlor%/, count equally.
If you would like to give an
assignment a weight within
a category, you are able to do
this, but be’sure to commu-
nicate it clearly to students
and indicate it in the assign-
ment description.

We will be further discuss-
ing our grade calculation
method and templates in
future meetings.

Please do not hesitate to
contact Lissa, Meghan, or
Kirsten with any questions.
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On November 13,
the LPMS School

Improvement Plan
will be undergoing a
Peer Review during

our Enhanced
School Improve-
ment Meeting.

This means that a
team of central of-
fice staff will ana-
lyze our SIP accord-
ing to the 8 state
requirements. This
is required for
schools that are in
year one of School
Improvement.

During the meeting,
the Instructional
Leadership Team
will present our

three goals in light
of the requirements
and answer ques-
tions from the peer
reviewers.

Did You Know???

e  Jordana Ashe ran
the Marine Corp
marathon? This
was her fourth
marathon, and she
qualified for the

Boston marathon!

e  Janice Eisenberg
participated in a
National Orien-
teering Competi-
tion? She placed
5th! Look out Out-
door Education.!

e  Mark Craemer and
Stephanie Sheron
earned National
Board Certifica-
tion? WAHOO!




All Day Staff
Meeting!

December 3

Come to the Falcon’s
Nest during your
team time...but don’t
come afterschool!

» Highlights:
*Framework For Improving

Teaching and Learning

*Project Based Learning
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Classroom Visits
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In the beginner’s mind there are many possibilities, in the expert’s
there are but few...

~Thank you to John Lopez! "

Communicating High Expectations To Students

As you have seen on the staff de-
velopment calendar, we are pre-
paring to begin a series of sessions
on Communicating High Expecta-
tions To Students (CHETS). We
will begin on December 5 with an
overview of these powerful online
modules, but here is a sneak peek!

This series of online modules is
intended to assist instructional
staff to understand the critical re-
lationship between teacher expec-
tations and student achievement.
The module provides a wide vari-
ety of learning experiences de-
signed to assist teachers to exam-
ine their beliefs, values, attitudes,
and dispositions as they influence
teaching and learning. Descrip-
tions and images of specific, ob-

servable and measurable teacher
behaviors that communicate high
expectations to students are pre-
sented throughout the series.

The first module we will experi-
ence is:

Staff Talk

Here are some concepts we will
explore:

e Standards and Expectations
and Beliefs

e Teacher Expectations of Stu-
dent Achievement (TESA)

e Formation Of Expectations

Teacher Efficacy

Evolution of the Gap

DEMONSTRATION OF HIGH
EXPECTATIONS

Expectations are internal processes
that arise from our belief systems and
values. The research on working with
diverse students cites low teacher
expectations as a major contributor to
the achievement gap. Educators must
be willing to explore our beliefs, atti-
tudes, and assumptions that lead to
low expectations and accept responsi-
bility for the influence they have on
student learning.

What would you like to see in
our Staff Development News-
letter?

Please email your

suggestions to Kirsten C.




