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Do You Know Your Wait¢t Time?

Most teachers practice very
little “wait time”, typically less
than or about one second. In-
formation processing involves
multiple cognitive tasks that
take time. Students must have
uninterrupted periods of time
to process information; reflect
on what has been said, ob-
served, or done; and consider
what their personal responses

will be.

Mary Budd Rowe invented
the concept of “wait time” as an
instructional variable. The wait
time periods she found-periods
of silence that followed teacher
questions and students’ com-
pleted responses- rarely lasted
more than 1.5 seconds in typical
classrooms. She discovered,
however, that when these peri-
ods of silence lasted at least 3
seconds, many positive things
happened to students’ and
teachers’ behaviors and atti-
tudes. To attain these benefits,

teacher were urged to “wait” in
silence for 3 or more seconds
after their questions and after
students completed their re-
sponses.

Positive effect on students:

e  Length and correctness of
their responses increases

e  Number of their “Tdon’t
know” and no answer re-
sponses decreases

e  Number of volunteered,
appropriate answers by
larger numbers of students
greatly increases

e  Scores on academic
achievement tests tends to
increase

Positive effect on teachers:

®  (QQuestioning strategies
tended to be more varied

and flexible

e Decreased quantity and
increased quality and vari-
ety of questions

e  Additional

questions are asked

that require more

d complex information
processing and

” higher-level thinking

on the part of the

students

Try counting si-
lently to 3 after asking
a question.

Adapted from “Strategies for Com-
municating High Expectations to
Students”MCPS Diversity Training
and Development Team, November
2004

Literacy For Every €lassroom

Your feedback from our April
24 session indicated that you
would like additional ideas for
incorporating student discourse
(or student voice) into your les-
sons. Here is a strategy that is
useful in all content areas:

SAVE THE LAST WORD

®  Begin with a piece of text,
music, art, video, sport that
students have all experi-

enced.

e Individually, students write
one sentence, phrase, idea,
scene, etc. from the above
that resonates with them, or
that they found significant
on an index card

®  On the other side of the
card, students write why it
resonated or what they
would like to say about it

e Ingroups of 4, choose a first
reader

e  The first reader reads only
his/her sentence, phrase,
idea, scene, etc. aloud while
table peers listen

e  Each person in the group
makes 1 comment about the
sentence. The reader only
listens
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What is the differ-
ence between an
activator and a
warm-up?

An activator gets
students thinking
about a new concept
you are preparing to
introduce.

A warm-up asks
students to connect
to and practice ap-
plying information
that has already
been learned.

Both are effective
ways to begin your
lessons and engage
students in learning)

After everyone has
said something in
response to the
sentence, the origi-
nal reader has the
last word about
his/her sentence

Continue the proc-
ess until everyone
has had a turn to
say the

Last Word




Important Summer
Dates:

July 9-13 RT Week
July 16-20 ILT Week

August 20-24 Pre-
Service Week

August 27 First Day
> of School

(ur newsletter can also be found on

the LPMS website.

GO FALCONS

Staff Development Substitute Usage For LPMS 2006/07

We used 626.5 hours of the 778 4 allotted for our school.

280 of those hours were spent in collaboration with a team-
mate(s).

203 of those hours were spent in individual work time.

1435 of those hours were spent working with the SDT, vis-
iting other programs, analyzing data, or participating in off-

site training.

Consider the ways you can utilize the SDST for 2007/08!

7.¢ Please be sure you have registered on PDO for an online or instruc- ¢

- tor-led Pinnacle tutorial this summer. To see any other required
. summer trainings, check the bulletin board next to the first floor

copier or in the staff lounge.

Student Surveys Provide Valuable Feedback

“Tedchers should analyze survey
data plus other forms of student and parent
feedback from all years in the TPGS cycle to
identify issues, patterns, trends, implications,
what was done to address concerns in the
past, and future professional growth plans.”

The Professional Growth System
Handbook. Standard IV

Consider taking a few minutes to ad-
minister a student survey to help you
refine and improve your instructional
practice. Student feedback may help
you plan and implement changes to
your practice that will improve teach-

What would you like to see in our
Staff Development Newsletter?

Please email your sug-
gestions to Kirsten C.

ing and learning.

Student Survey Tips:

Communicate to students the
answers to the following ques-
tions:

e What is the purpose of the
survey?

6. Share the

Where there is an

5. Analyze the data and write some

action steps for continuous im-
provement.

data and
your plans
for action

) open mind, there will 238
e Who will read the survey data? always be a frontier.

e  What will happen as a result of
the survey data?

2. Make the survey anonymous.

Create a survey that will take no
more than 10 minutes to com-
plete.

4. Ideally, surveys should be admin-
istered 2-4 times per year. Col-
lecting feedback should be ongo-
ing.

-Charles Kettering

with the students.

7. Consider involving students in

the action steps.

8. Look for patterns throughout the

year as you collect and analyze
survey data.

PICK UP SOME SAMPLE
SURVEYS IN THE MAIL ROOM!




