Baker Middle School SIP Strategic Goal 3 2008-2009

Strategic Goal 3.A SIP oStaff Focus Groups Goal 3 Team
Create a Baker community, e 10/30/08 eStudent Focus Groups

composed of staff, parents, e 05/07/09 Climate Surveys

students, and community

members who create and

maintain a climate of respect, as

defined by the MCPS Compact of

Respect.

Strategic Goal 3.B SIP eStaff Focus Groups Goal 3 Team
Create effective and safe e 10/30/08 eStudent Focus Groups

classroom communities, by e 05/07/09 eClimate Surveys

maximizing time on teaching and

learning, minimizing disruptions

to learning, and maintaining

effective environmental controls.

Strategic Goal 3.C SIP eStaff Focus Groups Goal 3 Team
To consistently implement the | 10/30/08 eStudent Focus Groups

Behavior Intervention Protocol to[e 05/07/09 *Climate Surveys

ensure a safe and productive *Behavior Intervention Plan

learning environment, meeting *Alt 1 & Al Programs

the MCPS year 2009 suspension

target of 6.7%.

Strategic Goal 3.D SIP eStaff Focus Groups Goal 3 Team
Implement equitable practices in (¢ 10/30/08 eStudent Focus Groups

all classrooms, based upon e 05/07/09 eClimate Surveys

gender, socio-economic status,
disabilities and race, meeting the
BMS goal of 2.5% overall for
ineligibility, with the following
targets for subgroups

o AA--6.8%

e Hispanic -- 0.5%
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