Process Management


	Process
	Objective 
	How We’re Going to Measure It

	Child Check Café 


	· To decrease the number of EMT referrals

· To foster creative problem solving prior to parent input

· To formalize the pre-referral process


	· +/Δ after each Child Check Café meeting

· data will be kept as to the number of teachers attending Child Check Café

· data will be kept regarding the number of EMT referrals

	The EMT 


	· To brainstorm interventions 

· To determine whether interventions are working

· To identify next steps

· To give participants a better understanding of the student’s needs and root causes


	· Notes from the meeting document whether interventions and next steps have been identified/discussed

· Surveys will be given to parents/staff after EMT meetings to determine whether there is a better understanding of the student’s needs and root causes

	Staff Development Days 


	· To provide teachers with time to analyze student achievement data and use this data to plan for instruction

· To provide staff development to support the goals of the School Improvement Plan


	· Evaluation from teachers after the day to provide feedback about the day

· Follow-up feedback from teachers to determine how/if what was done during staff development day impacted student achievement (i.e. Have you used one of the strategies you were shown?  Has this made an impact?)

	Common Planning Time 


	· To allow teams to plan together
· To share strategies

· To plan for differentiation

· To align instruction across grade levels
	· Teacher feedback (survey) -how often they meet per week; impact it’s had on their teaching practices

	Process
	Objective 
	How We’re Going to Measure It

	· Use of Quality Tools 

	· To systematically collect, display, and analyze data

	· Teacher feedback (survey)

	· Double Dipping 


	· To provide reinforcement/reteaching of basic skills

	· Formative and summative assessments
· Intervention chart data



	· Incorporating the topics of data and student achievement into each team meeting as appropriate

	· To monitor student progress

	· Agendas to Bonnie

	· Intervention Monitoring Chart 


	· To document interventions being used
· To document intervention effectiveness

· To ensure we’re distributing our resources effectively


	· Benchmark data
· MSA data

· MAP-R data

· mClass data

· SIT Meeting Discussions

· Staff Feedback
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