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We would like EMT meetings to end on time.

We would like to receive fewer EMT referrals.



1.)  Modify existing agenda to include reason for meeting
We would like to decrease the number of interruptions during meetings.
2.)  Develop an agenda for EMT meetings






3.)  Create a progress report to be sent home in lieu of scheduling a follow-meeting









4.)  Have monthly lunch/recess meetings for teachers to discuss concerns about students—various specialists would be in attendance

5.)  Meet with paraeducators at beginning of year to discuss expectations of coverage

6.)  Meet with entire EMT team to discuss expectations at beginning of year

7.)  Meet with staff to explain new forms/processes

8.)  Design and administer a strengths assessment




End of January data:  22  Child Check Café Meetings  

44   EMT Meetings (includes all types

       of meetings except annual and periodic
       reviews
The total number of meetings last year, not including annual and periodic reviews, was 102.  It seems, therefore, that if we continue at this pace, we will have fewer EMT referrals this year.  We should continue with Child Check Café and look at the data in June.
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Plan:  What’s the plan to solve our problem?





Do:  What are we going to do to make our plan work?


























Act:  Should we keep our new plan going, or did our data tell us that it didn’t work and we should try another plan?














Study:  Does our data tell us we have been successful?
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