Process Plan:  Kemp Mill Elementary School 2005-06

WELL DEPLOYED

	Monitoring and Evaluation:
1. What will be the detailed action(s) that will occur?

2. What will be the method to assess the effectiveness of the development in reaching established targets for all subgroups?



	Action

1. Commit to 40 min. writing block 
	Expectation

4 days per week
	Who is responsible?
All teachers grades K-5
	When

By mid-September 2005
	How will it be monitored?
Walk-throughs, observations, surveys, team meeting notes
	Resources needed

Time 

	Status

All have writing block, not all have 40 min./day

	2. Implement Writer’s Workshop Model
	Fidelity to curriculum and WW model
	All teachers grades K-5
	By mid-September 2005
	Walk-throughs, observations, surveys, team meeting notes
	Curriculum guides, staff development


	In-process.  

	3. Provide staff develop-ment for Writer’s Workshop & 6 Traits +1 evaluation
	For all professional staff
	SDT - Ryan RS - Coffin
	Monthly staff meetings beginning October 2005
	Staff Evaluation,

Follow-up observation of application in classrooms and at L@SW meetings post staff meeting
	Media Center,

Training Tool Kit (Writing samples, rubrics, lesson activities)

	In-process.  1st training held Oct. 11

	4. Monitor student writing using MCPS 6 Traits +1 scoring rubric

	Review Vertically and in grade level teams
	All teachers grades K-5
	Monthly beginning October 2005
	Capture sheet data from L@SW meetings will be analyzed for school wide trends
	Student work samples,
Tuning protocol,

Capture sheet,
Facilitator for each group


	In-process, 1st grade level L@SW meeting held Oct. 25

	5. Classroom Data Centers
	All classrooms – writing will be monitored
	All classroom teachers
	By mid-October 2005
	Walk-throughs, observations
	Staff development, Baldrige Handbook
	Reviewed expectations with IAC, Baldrige Core Team, met with grade level teams to assist & individuals as requested.  Majority of classrooms up.


	Action

6.  Monitor Student Progress School-wide
	Expectation

Use MCPS 6 Traits +1 scoring rubric
	Who is responsible?

SDT – Ryan, RS – Coffin
Principal - Evans
	When

Monthly following the L@SW meetings

	How will it be monitored?

Data from Capture Sheets will be analyzed
	Resources needed

Monitoring tool, SDT and RS to create model

	Status

Received first set of data from L@SW meeting Oct. 25; format for reviewing data in process.  Will share with staff at next staff meeting

	7.  BCRs
	Grades 3-5 will administer and double score 2 BCRs per month
	All teachers in grades 3-5
	Reported monthly
	BCR Monitoring Tool
	Monitoring Tool, time to enter and analyze data
	Monitoring tool in place.  Grade 5 teachers have entered data.  Grades 3 & 4 in process as of Oct. 25

	8.  Analyze School-wide Data
	Student data will be reviewed systematically, disaggregated and feedback will be provided to whole school
	Data Team
	Bi-Weekly beginning October 2005
	School-wide monitoring tool, notes from meeting
	Conference room, BCR monitoring tool, L@SW results, schedule for focus topics
	Data Team established.  Schedule for data review in-place.  First data meeting held Oct. 25  

	
	
	
	
	
	
	

	
	
	
	
	
	
	

































































Kemp Mill Elementary School 2005-2006

Nancy Evans, Principal




