Glen Haven Elementary School

Process Plan


WELL DEFINED

	Problem Identification:

· GHES’  ELL students in grades 3 through 5  need to develop skills that will assist them in becoming more proficient in reading as measured by teacher, state and county formal and informal assessments.
· ESOL 2004-2005 student performance results:

           Grade 2 – CTBS Reading –                27.3%

                                                                       Basic     Proficient     Advance
           Grade 3 – MSA Reading -                   30.7%     62.5%            0.0%

           Grade 4 – MSA Reading –                  100%      0.0%              0.0%

           Grade 5 – MSA Reading -                   38.1%     47.6%            14.3%                      
· The GHES staff, students and community should know and understand that our primary focus is reading.  As a result, our goal will be to increase reading achievement on the MSA.


	Relevant Academic History/Trends:
1. Formative and standardized data indicate a weakness in general reading purposes and reading comprehension.

2. Most ESOL students do not speak English in their homes and are not immersed in the English language until they enter school.  As a result, the majority of the ELL are in the primary grades.  
3. There is a lack of understanding and training for general education teachers in language acquisition, ESOL strategies and the continuous implementation of ESOL accommodations.
4. ELL have difficulty with fluency and using general reading strategies.  This results in weak reading comprehension. 
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	What do these seem to tell us?

The data tells us that ELL students are underperforming in reading comprehension on formative and informative assessments. 

	What do these data not tell us?
The data does not tell us what strategies to use to address the underperformance of ELL students in reading. 
	What data would we need to know?

We will need to know specific areas of weakness for ELL students. 

We will need to know what reading strategies are successful with ELL students. 

	What do we need specific stakeholders with more targeted responsibilities to know and understand?

	Administrators
Training, resources, time and materials are needed for teachers to address the needs of ELL students. 
	Staff

Teachers need to be equipped with the appropriate skills and resources to address the needs of ELL students. 


	Parents
Promoting literacy in the home is essential in the reading development of our children. 


What are the specific subgroups that must be addressed in the plan of action?

Subgroup Focus


WELL DESIGNED

	Intervention, Planning, and Implementation:

Student achievement will increase in reading through a consistent k-5 instructional program, continuous data analysis and timely, specific feedback.  Our goal will be to support ELL students in developing skills that will assist them in becoming more proficient readers.   The GHES learning community of staff, students and parents will monitor academic achievement for reading success by using multiple of data sources.  


	Force Field Analysis:
1. What are the anticipated or potential barriers of the design?
· Lack of monetary support
· Insufficient amount of time to train staff

· Difficulty identifying appropriate materials and human resources

· Limited parental participation and support

2. Address how you will develop an attitude of “how we can” not “why we can’t.”
· Request support from a variety of funding sources such as Community Superintendents and PTA.
· Utilize flex-time, staff development substitutes, team meetings and staff meetings to address

               needs.

· Promote our school’s PLC by identifying individuals within our building to share resources and

               best practices.              
·        Solicit the support of MCPS specialists from the English and ESOL department.  
3. Focus on the driving forces – those things that will make it work that are already in place – and how we can strengthen those even more
·        Continue to encourage the dedicated professionals who work diligently to meet the needs of ELL
              students.
·        Provide rewards and incentives (oral, written and other) to individuals who use and demonstrate
              strategies and skills that are given.

·        Provide parental support for increased participation in workshops and training through the use of
              child care services, translators, Parental Outreach Specialists, Parent Community Coordinators,
              ESOL Specialists and the Glen Haven PTA. 


	


What are the unique design processes for specific subgroups to whom we must pay particular attention?

	Subgroup #1: (Administrators)  Provide staff with resources and strategies for working with ELL students and monitor their use of them 

	Subgroup #2: (PLC)  Utilize strategies, resources and best practices for ELL students  

	Subgroup #3: (Students) Involve and empower students to understand reading strategies

	Subgroup #4: (Parents)  Monitor and participate in the academic achievement  of their child


WELL DEPLOYED

	Monitoring and Evaluation:
1. Students will utilize reading strategies that result in an increase in reading comprehension. 
2. The method of assessing the effectiveness for reaching the established target will be determined by: 
· Curriculum walk-through checklists
· DRA  data

· Baldridge Quality Tools and 
· Formative and Summative Assessments


	Action
	Expectation
	Who is responsible
	When
	How
	Resources Needed
	Status

	Enhance Staffing for ESOL

	Select staff will provide support to classrooms with the highest concentration of ESOL students.   
	Identified Staff
	Aug.-June
	Select staff will collaborate with identified classes to provide instructional support. 
	Enhanced Staffing (Para educators and professional staff).  
	Currently being implemented and ongoing

	Provide additional training and strategies for staff with a focus on ESOL strategies, language acquisition and comprehension.

	Staff will utilize a variety of instructional strategies and resources with students to increase comprehension.
	Administration
All Staff

MCPS Specialists
	Aug.-June
	Teachers will implement strategies and utilize instructional resources that support reading comprehension on a daily basis.
	Reading and Language Arts Materials.
Substitute coverage for classroom teachers or designated times for training.  


	Currently being implemented and ongoing

	Monitoring use of ESOL accommodations


	Staff will know and use accommodations with ESOL students on a regular basis.
	ESOL teachers

Classroom  and Resource Teachers
	Aug.-June 
	ESOL teachers will provide classroom teachers with a list of accommodations for ESOL students. 
	Access to Accommodation information SIMS.

Strategies on how to implement accommodations
	ESOL Teachers are working on providing this information to classroom teachers and staff   

	Increase parent participation in ESOL student’s education.


	Parents will be informed and know how to support their child’s education. 
	All Staff

Parents

ESOL Parent Outreach Specialists

Parent Community Coordinator
	Aug.-June
	Staff and designated MCPS specialists from the ESOL department will collaborate to provide parents with information and resources. 
	Translators

Parent 

Workshops

Refreshments

Babysitting 

Services

ICB funds


	Currently being implemented and ongoing

	Telephone calls to recruit student participation in Homework Club

	Parents of ESOL students will be called and strongly encouraged to have their child participate in the Homework Club.
	Classroom Teachers
ESOL Teachers
	Oct.-May
	Classroom teachers, ESOL teachers and Parent Outreach Coordinators will contact parents. 
	Phones
ConnectEd 

List of identified ESOL students
	Expected Implementation beginning Oct., 2006

	Inform staff of translation resources for printed and spoken home/school communications
	Teachers will be provided with information and resources for printed and spoken translations.   
	Select Staff
	Oct.-Jun.
	ESOL teachers and select staff will provide information to teachers.
	Yahoo’s translation feature, Language Line and MCPS technology resources.  
	Resources are currently being distributed.  Select staff will continue to update resources and information for teachers. 


	How will we know if it is working?
The GHES Curriculum team, vertical teams and horizontal teams will use data analysis and Baldridge Quality Tools to monitor and evaluate the implementation of the plan.  The following data sources will be used for analysis:

· Interim reports

· report card data
· formative assessments and summative assessments 

        The implementation of the plan has resulted in identifying ELL students in several extended learning opportunities such as the George B. Thomas Saturday School at Einstein High School, Read to Hoops After School Reading Incentive and GHES Mandatory After school Instructional Programs for ELL students, Non-ELL At-Risk students and GHES Homework Club for the general student population. 



	What will we do if it is not working?

According to the data analysis of formative and summative assessments, the correct problem has been identified.  The success of the plan has yet to be determined.  
























Teachers








Parents





Students





Paraeducators



































OSP

10/23/2006

