    




PROCESS MANAGEMENT


Data


Horizontal Teams will review data weekly 


Horizontal Teams will display data and discuss results


Vertical team meetings will review and process data


Monthly data meetings used to communicate process, to share best practices and apply PDSA process to areas where improvement is needed


Teams will develop individual action plans to meet goals


Teams will create a team data center to share progress towards their goals, and each grade level will have a data center display





Students


Students will answer and evaluate surveys to form action plans


Students will self-monitor these skills through the use of data notebooks/folders and goal setting sheets


Students will use Quality Tools to support their learning





Instruction/Teachers


Teachers will differentiate instruction based on student need


Teacher will provide acceleration or remediation based on student needs


Teachers will provide parents will quarterly reading focus


Grade level teams will monitor identified student data


Teachers will use reading assessment data and team goals classroom goals


Teachers will display classroom goals through the use of classroom data centers


Teachers will use Quality Tools in the classroom to support student learning.


Monthly team meetings will share student work, data and best practices and apply the PDSA to make adjustments to instruction and share re-teaching ideas.


Integrate any new reading technology 


School wide we will incorporate writing across the curriculum in all content areas using a variety of strategies to practice BCRs.  Teachers will use the state rubric to assess student work





Professional Learning Community (PLC)


Parent programs with reading emphasis


Reading buddies/Mentors


Designate instructional time in reading


Reading tips should be in the newsletters


Reading clubs- Read to Hoops, Read-A-Thon, Homework Clubs, Technology Club, National Reading Book Week, and reading incentives


Reading visuals displayed throughout the school 


We should become a “Reading immersion school


Model the use of Quality Tools with the staff
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