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Student and Stakeholder Focus

	Category Questions


	Do we have a system in place for determining this?   What is it?
	If not, what systems will we put in place?

	1. What are the educational needs of all students and subgroups?
To Develop Skills that will assist student in becoming more proficient in the following areas of reading;
· Language usage/mechanics

· Vocabulary development 

· Word recognition

· Comprehension

· Responding to literature

· Fluency
	Needs assessment, CTBS, MAS, MAP-R, SDRT-4, interims, report cards, IPT assessment, Diebels, informal and formal assessments.
	

	2.  What are the expectations of students and stakeholders?

Student achievement will increase in reading in all subgroups through a consistent K-5 instructional program.
	Continuous data analysis, timely and specific feedback.
-Weekly Team Meetings

-Quarterly articulations

-Principal’s data chat

-Data analysis staff development 
	

	3.  What are the levels of satisfaction/dissatisfaction of students and stakeholders?

Students in grade 2 are expected to meet or exceed 80% in reading and 90% in mathematics on the CTBS.
Students in grade 4 are expected to meet or exceed 80% in reading and mathematics on the MSA.
	-Teachers will use multiple data sources to monitor teaching and learning.
-To monitor and plan for instruction based on the needs of students
-Teachers will include students and parents in monitoring academic achievement using Baldrige strategies
-Teachers and students will use MSA rubrics to monitor responses to text
-Teachers will provide students with strategies to become self regulated, independent readers.
-Teachers are using the Voluntary State Curriculum to plan instruction.
	


	Category Questions


	Do we have a system in place for determining this?  What is it?
	If not, what systems will we put in place?

	1.  What are the vision, mission, values and performance expectations of the school?

Student achievement will increase in reading in all subgroups through a consistent k-5 instructional program.
Establish practices which keep the school’s vision, and performance expectations in the forefront in collaborative decision-making in supporting student learning.


	Constantly revisit the school’s vision, four critical questions and school’s expectation frequently as a filter for decision making, and screening out activities that do not support the vision of the school. 
The GHES Baldrige School Improvement Team, and the curriculum team prioritize objectives, staff development, after school activities, and school programs to support the school vision.
	

	2.  What will be done to communicate the school’s vision, mission, values, goals/objectives, and performance expectations?

-GHES website

- P.T.A. newsletter

-Grade level newsletters

-Monthly P.T.A. meeting
-Staff meetings
-Vertical and horizontal team meetings

-Baldrige  Professional  Learning Community


	-Communication written to parents in multiple languages.
-Connect-Ed message from Dr. Smith in English and Spanish to encourage participation in all P.T.A. family activities
-Translation devices at monthly P.T.A. meetings

-Parent outreach program

-Data notebooks

-Quad-weekly reports to parents

-My job, your job, our job (Students’ data notebooks)
-Provide training for staff and parents to promote high expectations 

-Someone on staff available to translate for parents when needed
	

	3.  What is the monitoring plan for determining what is working and what is not working?

Monitor the implementation and progress of the Baldrige School Improvement Plan (BSIP) and update or modify as appropriate.

	-Monthly meetings are scheduled to review progress and implementation of the SIP.
	


Leadership

	Category Questions


	Do we have a system in place for determining this?  What is it?
	If not, what systems will we put in place?

	1.  Based on the student and stakeholder needs, expectations, and requirements, what are the measurable priority school improvement goals/objectives?

All students are becoming more proficient in reading

	-Quarterly articulation meetings
-Quarterly data chats

-Quarterly goals in reading 

-Prioritize goals and objectives 

-Data notebooks 

-Formal and informal assessments 

-Team agendas and action plans
-Weekly grade level lesson plans
	

	2.  What are the action plans for the goals/objectives?

By implement of a consistent K-5 instructional program.

-Teachers teaching the curriculum

-Detailed lesson plans

-Interventions

-Mandated after school programs

-Baldrige PLC

	Short and long range goals are established by every organizational committee.  The assistant principal is responsible for monitoring the effectiveness of each committee
	

	3.  What monitoring plan will be used to ensure that the action plans are implemented effectively?

-Team meeting notes and agendas
-Lesson plans

-Stakeholders feedback

-Reading assessments

-Teacher observations

-Walkthroughs

-Data Centers

-Staff Development

-Newsletters

	Monthly monitoring by the School Improvement Team and the Curriculum Team
	


Strategic Planning

	Category Questions


	Do we have a system in place for determining this?  What is it?
	If not, what systems will we put in place?

	1.  What are the key processes that have been put in place to support and sustain the SIP goals/objectives and actions within each category?

-Meeting notes

-Lesson plans

-Student focus groups

-Agendas

-Stakeholders feedback

-Reading assessments

-Teacher observation

-Walk-throughs

-Data centers

-Staff Development

-Newsletters

	1. Team meeting notes and agendas- reviewed weekly by the principal and staff development teacher.
2. Lesson plans reflect collaborative planning and goal setting.

3. Stakeholders surveys

4. Continuous teacher observations; administration, reading specialist, math content coach, staff development teacher, consulting teacher, and peer observations.

5. Teachers, specialists, and paraeducators walkthroughs.

6.  Class data centers and grade level data centers.

7.  On-going staff development: Need assessment/survey, as needed, and prescribed by the county

8.  Stakeholders are informed by monthly grade level newsletter to parents and monthly P.T.A. newsletter and meeting.  Monthly class meeting and town hall meetings for the students to share information and expectations. 
Parent programs with reading emphasis
9. Extra curricula activities focus on reading.

10. Creating a “reading immersion school” that involves all stakeholders
	


Process Management

	Category Questions


	Do we have a system in place for determining this? What is it?
	If not, what systems will we put in place?

	1.  What formative measures have been identified to use along the way to make sure that we are on the right path with the actions in each category?

-Data notebooks
-MCPSAP

-MAP-R

-SDRT

-DRA

-BCRs

-Reading 3D

-IPT
-Informal observations


	We analyze the data from the on-going assessments
-Monthly curriculum team meeting

-Grade level team meeting

-Data chats

-Teachers teaching the curriculum

-Detailed lesson plans

-Interventions

-Mandated after school programs

-Baldrige PLC
	

	2.  What tools are in place to take corrective and rapid action if needed (e.g., PDSA, Force Field Analysis)

-PDSA
-Plus/Delta

-Flow chart

-Issue Bin

-Surveys

-Consensogram

	-Weekly team meetings
-Quarterly articulations

-Vertical team meetings

-Team meeting/planning as needed
	


Measurement, Analysis and Knowledge Management

	Category Questions


	Do we have a system in place for determining this?  What is it?
	If not, what systems will we put in place?

	1.  In order to implement the school improvement plan, what are the professional developments and resources needs of staff?

-ESOL staffing
ESOL strategies

-Classroom Management

-Brief Constructed Responses

-Effective instruction in guided reading implementation


	-Staff Development/ Needs Assessment
-Classroom observations

-Self referral by teachers and the Baldrige School Improvement Team
	

	2.   What is the staff’s level of satisfaction and dissatisfaction with the current work systems and school environment?

The staff seems to be quite satisfied with the system in place: GHES Baldrige Professional Learning Community

	-Consensogram
-Staff plus/delta after every meeting

-Issue bins questions

-Formal and informal conservations
	


Faculty and Staff Focus

	Category Questions


	Do we have a system in place for determining this? What is it?
	If not, what systems will we put in place?

	1.  What summative measures will be used to establish baseline data and to determine progress with SIP goals (e.g., student achievement, student and stakeholder satisfaction, staff training and well being, leadership systems, benchmarking, key processes)?

-Student achievement data

-Committees action plan
-Agendas

-Quarterly monitoring by the Sip team and/or the Curriculum Team


	GHES Parents, students, and staff surveys
-Staff development training

-Increase in number of students in all subgroups, meeting proficient standard

-Interims, report cards

-Data notebooks

-MCPSAP

-MAP-R

-SDRT

-DRA

-BCRs

-Reading  3D

-IPT

-Informal assessments
	


Organizational Performance Results

