Plan, Do, Study, Act
PDSA
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Plan:  What is the current problem or state that needs to be addressed?





Data from the multiplication pretest indicates the following;





90% know the 1’s, 2’s and 10’s facts





65% know the 5’s





Less than 35% know 3’s, 4’s, 6’s and 7’s





Less than 25% know 8’s and 9’s





Do:  What improvement strategies will we use to correct the problem?





Brainstorming/Light Voting (Possible Strategies):


Focus on one fact family per week


Make flash cards


Stay in for recess to study


Make a flow chart to remind us how to study


Have a reward system to motivate us to learn our facts


Keep track of our class and individual progress





After voting we decided:  to make flash cards, create a flow chart, focus on one family per week.





Study:  What information/data will be used to determine whether or not the improvement strategy is working?





We will track our class progress and individual progress on a weekly basis.  





Act:  What is the data telling us?  Has our improvement strategy worked, or do we need to go back to the original problem and rework our plan?





We will analyze our improvement strategies after two weeks and determine what is or is not working.
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The PDSA process/cycle was developed for scientists at Bell Laboratory.  This model is researched based and has been proven to be one of the best strategies used by organizations to ensure continuous improvement








