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Issue Bin
Purpose:  This quality tool is a vehicle that opens and channels communication in a constructive way.

Using the Issue Bin:
· Acknowledges team members’ ideas and questions

· Sends the message that all ideas/concerns/questions/needs are valued

· Maintains a history of team ideas/questions

· Allows meetings to continue without getting “bogged down” over issues/concerns

Examples:
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Issues Related to My  Social Well Being  
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I ssues Related to My  Academics  
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I am going on vacation and need my homework for next week.





Where are the permission slips?





I don’t understand the math.





Can I talk to you at recess?
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Issues Related to My Learning








