What is Data-Driven Decision-Making?
(DDDM)

DDDM is: (Best practices)
· Data-driven decision-making (DDDM) is a system of teaching and management practices that focuses on students’ day-to-day learning and overall achievement.  It’s about connecting what our students know and what we want them to learn.  It’s about accountability.
· DDDM is a paradigm-shift from existing practices and formerly accepted instructional methods to improving student learner outcomes and achievement.
· DDDM principles and practices have been shown to have positive impacts on student learning and achievement.

· Instructional practices are examined and evaluated based on student achievement, success, and learning.

· DDDM directs instructional practices in the classroom; instructional interventions improve student outcomes.

Data-Driven Educators…
· Know the five major elements of effective data-driven education:  

· Good baseline data

· Measurable instructional goals

· Frequent formative assessment

· Professional learning communities, and

· Focused instructional interventions (see Microsoft chart)

These five elements interact to enhance student learning and to inform teacher practice.

· Understand the importance of using multiple data sources and multiple indicators within those sources when assessing school and student success.

· Use information from other assessments and other data in order to design appropriate instruction and instructional interventions (triangulation).

· Use formative and summative assessments to target and focus instruction that is aligned with curriculum standards.

· These assessments are the means by which educators determine how students are learning.  (Formative assessments are like “spot checks”; educators use a variety of tools to determine each student’s concept and skill attainment.  Educators then modify their instruction so that all students are successful).  Summative assessments are those measures that produce information about curriculum decisions, the direction of future instruction, and the overall goal attainment based yearly progress.  Many state education agencies have adopted high stakes testing for their students.  Curriculum and instructional decisions are made based on the data obtained from those assessments.

· Understand how summative data is used.

· Use appropriate technology to collect, organize, and report data

· Work with instructional specialists to design and implement effective teaching strategies to facilitate increased student learning.

· Frequently discuss and analyze student data to impact the teaching and learning process.
· View the data as “feedback” on their teaching performance, discuss their instructional strengths and weaknesses to facilitate learning

· DDDM doesn’t stop in the classroom.  Schools are using DDDM for school improvement efforts and to drive decisions about curriculum, staffing, grading, and staff development.  Schools are using DDDM to:

· Focus staff development programs

· Allocate money for needed programs

· Assign staff where there are documented needs 

· Inform stakeholders/community

· Establish grading systems

· Focus administrative tasks toward school improvement goals
· Continually strive for improvement and are willing to take risks to improve student outcomes.

If teachers can teach better, learners can learn better.

SMART strategy

Essential Compentencies for Data-Driven Teachers (http://www.microsoft.com/Education/ThoughtLeaders.aspx)

