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POLICY _ orwonrcomery county

Related Entries: ABA, ABA-RA, ADA, AEB, GEG, GEG-RA, ISA, ISB-RA, ISB-EA, FA-RA

Framework and Structure of High School Education

A. PURPOSE

To provide guidelines and directions to saff and community for establishing school programs that
meset the educationa and socia-emoationd needs of dl adolescentsin kegping with the Montgomery
County Goals of Education and the Annotated Code of Maryland

This policy provides a framework for staff and community participation in the organization of
schools and the ddlivery of ingructiond programs. Policies and regulations on such specific matters
as grading and reporting student progress, attendance, and homework provide more detailed
direction.

B. PROCESS AND CONTENT

The senior high school has responsibility for educating and guiding students in the developmental
stage from adolescence to young adulthood. This respongbility is shared with the students, their
families, and the community. The principa and staff of each high school, with the involvement of
the locd community and area and centrd office staff, will develop and carry out programs
responsive to the particular needs and concerns of these students.

1. Schoal Climate

The nature of the learning environment is a critica factor in the intelectud, physicd, and
socid-emotiond development of each student. A caring climate needsto be created in each
school that is respongive to the changing developmenta and educationa needs of every
student and provides equa access to educationa opportunity. Each student needs to be
encouraged to develop persond integrity, respect for differences, and socid responghility,
aswell asthe desire, the confidence, and the capacity to strive for excellence.
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To develop aclimate that fosters student growth, schools should:

a)

b)

o)

h)

Ensure that students are expected, encouraged, and given opportunities to learn
and succeed in an inviting, simulating, and supportive environment

Establish high expectations for achievement and success of al students
Cregte a safe and orderly environment

Support gppreciation for dl cultures and fodter sengitivity toward al those with
specia needs

Provide for the integration of handicapped students in the total school program

Egtablish opportunities for students to participate in making decisons that affect
thar lives

Vdue and fodter risk teking to encourage intdlectud inquiry and develop
sf-confidence

Promote harmonious and effective human rdations

View discipline as a means of heping students develop citizenship skills and
respongbility for sdf, not just as a system of rules and consequences for infractions

Develop cocurricular activities as an integra part of the total educationd program
Acknowledge and recognize student, aff, and community achievements
Facilitate effective communications within the school and with the community
Fogter a partnership between the school and the parents/guardians of each child

Work to ensure that the diversity of the total school population is reflected in all
school activities

20f9



IED

Develop an attendance plan that:

@

@)
3

(4)

Complies with the requirements of state law and MCPS policies and
regulations

Providesfor accurate and timely recarding of school and class attendance

Emphasizes the importance of regular school and class attendance and
recognizes students who meset this requirement

Establishes procedures for enforcing regular school and class attendance
and for working affirmatively with students and parents to resolve
attendance issues

Parent/Community Involvement

Individud parents and community members, aswell as divic organizations, busnesses, and
other agencies, should share in the responsibility for the socid and intellectud deve opment
of sudents. Parent and community involvement should include:

a)

b)

Communication networks that enable school personne, parents, and community
members to take a direct and active role in the education of students. These
networks should establish and include:

@
)
3

School outreach effortsto individud parents and community members
Programs to enable parents to help their children succeed in school

Strong and continuing partnerships between the schoals, the parent-teacher
associations, and other community advisory and support groups

Supportive relationships with loca businesses, community organizations, and
inditutions of higher learing

Active volunteer programsin each school
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Saff Deveopment

Saff development should include regular and systematic opportunities for al gaff to
improve skills and adapt to the changing needs of society. In order to establish effective and
appropriate saff development activities, the school system should:

a) Require ongoing training for al ingtructiond staff on new and revised curriculum

b) Allow reasonable autonomy for schools to identify and plan staff development
activities that meet the needs of individud saff members, saff teams, or entire
school g&ffs

) Allocate resources and support to schools for in-service training

d) Provide time for teachers, supervisors, and administrators to support staff
development activities

€) Provide opportunities for saff to assume leadership roles within their buildings

f) Establish sudent-teacher centers for preservice training of prospective teachers

0 Support beginning teachers by providing intensive training and supervison

h) Ensure sysemwide coordination of dl aff training, including collaborative efforts
with colleges and universities

Panning

a) Sysemwide and school planning should consder demographic and socid changes

and trends, analysis of the data related to change, and the integration of that
andysisinto long-range plans. Educationa research, future labor needs, funding
sources, and technologica devel opments are important elements to be reviewed
in the planning process. To ensure effective planning, the school system should
provide:

@ Time for individua and group planning

2 Current and rdlevant data

3 Technicd and clerica support
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4 Channd's and processes to ensure effective coordination with school, areg,
and centrd offices

A magor result of school planning should be the development of long-range (3-5
years) and annud gods that identify areas of the school program needing
improvement and/or further development. The process of setting long-range and
annud goals should result in annual management plans that are based on objective
data on student progress and the assessments of school staff.

School annua management plans should:

@ Identify objectives for emphasis and improvement

2 Contain action plans for the attainment of the specified objectives

3 Provide for periodic assessment and reporting of progress

4 Be consgtent among schools and areas

Instructiona Practices

Instructiona practices should help prepare students to become productive and informed
adults through the on-going application of academic and higher order intellectua skills.
Continued emphasis should be placed on the development of fundamenta learning and
sudy sKkills. Ingructiond practices should incorporate a variety of activities and Strategies
that encourage students to be active and engaged learners. These practices should provide
for the wide range of achievement and energy levels and the rapidly changing intellectud,
physical, and emotiona development of adolescents.  Ingtructiona practices should:

a)

b)

Redate ingtruction to prior knowledge, to the broader world, and to the needs and
interests of students

Facilitate the integration of curriculum objectives
Communicate high expectations for student achievement and success

Offer sudents avariety of learning experiences, including group and independent
study, peer learning, tutoring, field trips, field study, and outside resource persons

Use dlocated ingructiond time efficiently and effectivey
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f) View homework as an extension of learning opportunities and an integra part of
the teaching and learning process

0 Minimize fragmentation of the sudent's day

h) Utilize, in both the planning and the implementation of ingtruction, the specid skills
of al regular, dternative, and specid education staff members

i) Support leadership opportunities for students

) Deveop aticulation plans to facilitate student placement and program continuity
at each leve

K) Help students devel op thinking and independent learning skills that prepare them
as learners able to meet the challenges of a changing world

)] Provide remediation and support for students who have not mastered basic kills

Curriculum

a) The curriculum is the framework for the ingructiond program. It should enable dl
students to master learning skills and provide opportunities for further study and
enrichment. The curriculum should reflect changing societd needs and the rgpid
growth of knowledge and technology. A mgor purpose of the curriculum should
be to give students the strategies necessary for learning how to learn.

b) The curriculum shodd be implemented to achieve the MCPS God's of Education
through a sequence of learning objectives and related opportunities supported by
appropriate human and materia resources.

) The curriculum must provide the programs, courses, and learning experiences
needed to meet Maryland graduation requirements.

d) The MCPS Program of Studies and accompanying ingtructiona guides should be

revised regularly to reflect changing societd needs and the rgpid growth of
knowledge and technology. Course revisions should include the consideration of
replacement and dimination of content.
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In addition to specifying the subject content to be taught, the teaching of the
curriculum should:

@
@)
3

(4)

Q)

(6)
()
(8)
©)

(10)

(11)
(12)

(13)

Accommodate differing interests, backgrounds, learning needs, and syles
Provide opportunities for students to explore ethical and vaue issues

Help students develop aesthetic awareness and expression by exploring
thelr creative capacities and tdents to the highest possible level aswell as

learning about the various art forms

Provide opportunities for students to demonstrate the mastery of subject
content and related kills

Include career education objectives that help students make appropriate
program and course decisions

Consder students socid and emotiona devel opment
Address the needs of dl students, including those with specia needs
Emphasize the cultura diversity of society

Encourage a sense of socia respongbility through the performance of
citizenship duties and community service

Offer each sudent a comprehensive program of ingtruction and include a
common core of course offerings in every high school

Stress the teaching of criticad and anaytica thinking skillsin every course
Emphasize lifdong learning kills

Incorporate interdisciplinary topics, whenever possible, that complement
and support each other across content areas
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Organization and Staffing

a)

b)

The Grade 9 through 12 comprehensve high school shdl be the basc
organizationd design for Montgomery County Public Schools. A comprehensive
high school program includes the following areas.  academic kills, intdlectua
development, physica devdopment, the role of the individua and society, scientific
understanding, aesthetic development, and career development, including fostering
positive atitudes toward work. Speciaized centers for vocationa, aesthetic, and
academic programs shdl be established to meet the needs of particular
populations, further racid integration, and/or improve socio-economic balance.

Organizationd and gaffing decisons shoud promote a nurturing environment that
fadlitates the integration of cognitive, physica, socid, and emaotiond devel opment.

Locd school gaff and community input should be consdered in developing and
implementing a schoal's organizationd plan.

Each school should have reasonable autonomy to determine its organizationa
Sructure and implementation plan.

Each school's saffing dlocation and organization should:

Q) Reflect abaance that provides pogtive racid, gender, ethnic, and culturd
role models

2 Promote organizationa arrangements that reflect student needs and the
nature of the facility

3 Allow ressonable flexibility in the assgnment and utilization of daff
members

4 Provide guidance and counseling services S0 that each student can receive
goppropriate counseling

) Provide gppropriate educationa programs for sudents with specid needs,
including honors and basic skills

(6) Encourage and support programs in the least redtrictive environment for
students with specid needs
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@) Provide time for teachers to plan together

(8 Afford opportunities for enrichment through before-school and after-school
curricular and cocurricular activities

9 Allow avariety of organizationd petterns such asinterdisciplinary teams,
grades or multilevel classes, subject matter classes, and sdlf-contained
classes

C. REVIEW AND REPORTING

1 The superintendent will report to the Board of Education biennidly on the implementation
and monitoring of thispalicy. As part of the management planning process, loca schools
and area and centrd offices will assess their programs to determine the degree to which
they are in compliance with the policy. The associate superintendents will report progress
to the superintendent, who will use this information as the basis for reporting to the Board.

2. This policy will be reviewed every three years in accordance with the Board of Education
policy review process.

Policy History: Adopted by Resolution No. 348-88, June 27, 1988.

Note. Prior to Resolution No. 348-88, this topic was governed by the following: High School Policy, adopted by Resolution No.
161-80, February 12, 1980; amended by Resolution No. 912b-83, November 8, 1983; reformatted in accordance with Resolution No.
333-86, June 12, 1986, and Resolution 458-86, August 12, 1986; rescinded by Resolution No. 348-88, June 27, 1988.
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